AGENDA
NORTH UNIT IRRIGATION DISTRICT
BOARD OF DIRECTORS’ MEETING
Tuesday, July 14, 2026 - 8:30 am
Jefferson County Annex 66 SE D Street, Madras, OR 97741
Via Teleconference: 1 408 638-0968 / Meeting ID: 373 976 1157 / Personal Meeting ID: #
https://us02web.zoom.us/j/3739761157 Charges May Apply

Call to Order Mike Kirsch, Director

Approval of Agenda
Public comments on Agenda Items (5 minutes)

Approval of Minutes: Regular Meeting, June 9, 2026

Approval of Bills Leslie Maynard

Financial Reports & Office Report

Change Order #1 Bend Fish Screen Project Josh Bailey

(LCRB) Contractor Proposals for Fish Bypass Connection

Special Projects Manager's Report Collin Cowsill
O&M Report Dennis Krueger
Assistant Manager’s Report Erek Fuchs

Resolution 2026-09 USBR Daily Water Board Automation Grant

LBC USBR Feasibility Study Update

Manager's Report Josh Bailey

Water Supply Lonnie Lang

End of Season Shutoff Date

Public Comment (5 minutes)

Other Business and Announcements

Next Board Meeting — Tuesday, August 11, 2026, at 8:30 AM



Agenda Notes

Date: July 10, 2026
To: NUID Board of Directors
Subject: Board Meeting — Tuesday, July 14, 2026, 8:30 am

Location: Jefferson County Annex 66 SE D Street, Madras, OR 97741

Teleconference: 1 408 638-0968 / Meeting ID: 373 976 1157 / Personal Meeting ID: #
https://us02web.zoom.us/|/3739761157 (Charges may apply)

Approval of Agenda

Approval of Minutes: June 9, 2026, Regular Meeting

Approval of Bills: May 1-31, 2026

Financial Reports:

OM Maynard will present the May 2026: Budget Comparison, LGIP Statement, DBBC
report, Bank Reconciliation & Statement, and the Office report at the meeting. Enclosed
are copies for your review.

Change Order #1 Bend Fish Screen Project:

GM Bailey will present Change Order #1 for the Bend Fish Screen Project for your review.
Additional budget details are also provided for your consideration. Information will be
distributed at the board meeting.

(LCRB) Contractor Proposals for Fish Bypass Connection:

The NUID Board will meet as the Local Contract Review Board to evaluate estimates for
constructing the Bend Fish Screen fish return pipe connection. GM Bailey will present this
information, and details are provided in your packet.

Special Projects Manager Report:
SPM Cowsill will present the Special Projects Managers’ report at the meeting. Enclosed
is a copy for your review.

O&M Report:
OM Krueger will present the O&M report at the meeting. Enclosed is a copy for your
review.

Assistant Manager Report:

AM Fuchs will present Resolution no. 2026-09: USBR Daily Water Board Automation
Grant for board consideration. Enclosed is a copy for your review. AM Fuchs will provide
an update on the status of the LBC USBR Pumping Plant Feasibility Study.
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District Manager’s Report:

DM Bailey will present the manager’s report at the meeting.

Update on BOR Grant R24SP00708-01 (NUID Floating Solar Grant).
Staff Update.

OWRD Public Scoping and Potential Rulemaking.

DBBC meeting re Storage Report Audit.

Water Supply:
Watermaster Lang will present the current water supply report at the meeting, and copies
will be provided.

End of Water Season Shutoff Date:
Watermaster Lang will provide the proposed shutoff date for the end of the water season
for the Board's review and discussion.

Public Comment (5 minutes)

Other Business and Announcements:

Next board meeting date — August 11, 2026, at 8:30 am
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Minutes
North Unit Irrigation District
Regular Board Meeting
June 9, 2026

Chair Kirsch called the meeting to order with a quorum present at 8:31 am, in regular
session at the Jefferson County Annex, 66 SE D Street, Madras, OR 97741. Remote
participation available via Teleconference: 1-408-638-0968 Meeting ID: 373-976-1157
Participant ID: # or https://us02web.zoom.us/j/3739761157

Board Members Present
Mike Kirsch, Chair

Evan Thomas, Director
Ryan Feigner, Director
James Macy, Director

Staff Members Present

Joshua Bailey, District Manager

Erek Fuchs, Assistant District Manager
Dennis Krueger, Operations Manager
Lonnie Lang, Watermaster

Leslie Maynard, Finance Manager

Collin Cowsill, Special Projects Manager
Michelle Camphouse, Water Records Clerk

Others Present

Virtual: Michael Miller

Virtual: Kevin Crew, Black Rock Consulting

NUID Patron: David Kaiser

Others Present: Kate Fitzpatrick & Dan Morse, Deschutes River Conservancy

Approval of Agenda
Directors Feigner/Thomas moved/seconded to approve the agenda as presented.
Motion carried 3-0. Chair Kirsch abstained from voting. Vice Chair Boyle absent.

Public Comments on Agenda Iltems
None.

Approval of Minutes

Draft minutes from May 12, 2026, regular board meeting were presented. Directors
Thomas/Macy moved/seconded to approve the May 12, 2026, regular board
meeting minutes as presented. Motion carried 3-0. Chair Kirsch abstained. Vice
Chair Boyle abhsent.
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Approval of Bills

Finance Manager Maynard presented the April 2026 bills. Directors Macy/Feigner
moved/seconded to approve the bills as presented. Motion carried 3-0. Chair
Kirsch abstained. Vice Chair Boyle absent.

Financial Reports

Finance Manager Maynard presented the April 2026 Budget Comparison, DBBC
Report, Reserve Funds, and Bank Statement. Directors Thomas/Feigner
moved/seconded to approve the financials as presented. Motion carried 3-0.
Chair Kirsch abstained. Vice Chair Boyle absent

Office Report
Finance Manager Maynard presented the May 2026 Office Manager Report.

Resolution 2026-08 Preferred Pathway

NUID recently applied to transfer the character of use for a portion of its Wickiup
Reservoir storage right equal to the volume of conserved water made available to NUID
from other conserving districts. NUID has further applied for a new secondary use right
allowing for the use of stored water for flow augmentation and irrigation purposes.
Resolution 2026-08 allows DM Bailey to enter into an agreement with OWRD regarding
implementation of the above-referenced Pathway memo on behalf of the District. In the
event of additional revisions, DM Bailey is authorized to accept such revisions upon
consultation with the District’s legal counsel. Directors Thomas/Macy
moved/seconded to approve Resolution 2026-08. Motion carried 3-0. Chair
Kirsch abstained. Vice Chair Boyle absent.

Preferred Pathway Implementation Agreement

The agreement aims to implement the December 18, 2024, Pathway for Irrigation
Modernization Project in the Upper Deschutes Basin. Once conserved water projects
are completed, NUID will seek approval to change the use of Wickup water. The district
will also apply for a secondary use permit or right for flow augmentation, specifying a
maximum quantity and period of use that cannot be exceeded. Additionally, any flow
augmentation permit or right implies that NUID agrees to use water for flow
augmentation according to the specified quantities and times as directed by OWRD.
Directors Thomas/Macy moved/seconded to approve the Preferred Pathway
Implementation Agreement. Motion carried 3-0. Chair Kirsch abstained. Vice
Chair Boyle absent.

COID-NUID Conserved Water Agreement (G and G2)

Once this project is fully constructed and implemented, COID will diminish its water
rights certificate to make water conserved by the G/G2 Project available to NUID for
irrigation use. 3.4 cfs of water will be made available to NUID and will be processed
according to the Preferred Pathway Implementation Agreement as directed by OWRD.
Directors Thomas/Feigner moved/seconded to approve the Preferred Pathway
Implementation Agreement. Motion carried 3-0. Chair Kirsch abstained. Vice
Chair Boyle absent.
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Special Projects Manager’s Report

SPM Cowsill delivered the special projects manager's report during the meeting. The
Wickiup Flow Measurement Automation Grant requires a 25% cost share. The match
obligation rose from $22k to $42k because of an increase in estimate. Since federal
funds are not guaranteed, the district might have to use reserve funds prior to receiving
the USBR award notice to meet the State grant match requirements and timeline.

Resolution 2026-06 BOR/OWRD Grant Application

The District is seeking funding for the Wickiup Automation and Realtime Measurement
Project. The District has developed a grant proposal to USBR for phases | and Il of the
project. The USBR funding request includes funding to pay the increased contribution
obligation under the OWRD award. Directors Feigner/Macy moved/seconded to
approve the submission of the USBR grant proposal and give DM Bailey legal
authority to enter into an agreement for financial assistance. Motion passed 3-0.
Chair Kirsch abstained. Vice Chair Boyle absent.

O&M Report
Operations Manager Krueger presented the O&M report at the meeting.

Lateral 43 Segment’s 3 & 4 Bid Package

Partial funding is currently available for the project. Bids have been prepared for
Segment 3 and Segment 4. Pending LCRB approval, the contract will be awarded to the
lowest responsible and responsive bidder, depending on the timing and availability of
funds, which are not fully secured yet. The next funding cycle is expected after October
15, 2026. No board approval is needed to move forward with the bidding process.

Assistant Manager’s Report
Assistant District Manager Fuchs presented the Assistant Manager’s report at the
meeting.
¢ Resolution 2026-07 Adopting Public Contracting Rules and Procedures - The
Oregon Attorney General's Model Public Contracting Rules, Oregon
Administrative Rules Chapter 137, Divisions 46, 47, 48 and 49 (“Model Rules”),
and the Oregon Department of Energy Administrative Rules Chapter 330-135-
0010 thru 0055, shall be the public contracting rules for the District, as such
Model Rules now exist or are later modified. Directors Thomas/Feigner
moved/seconded to approve Resolution 2026-07 Adopting Public
Contracting Rules and Procedures. Motion passed 3-0. Chair Kirsch
abstained. Vice Chair Boyle absent.
¢ BOR Cloud Seeding Grant - with a 50% match, the grant is dedicated to a study
report of the possibility of cloud seeding in our region. This project is not
expected to progress forward at the federal level unless NUID secures additional
match funding.
o Staffing Update — Long-time employee, Ken Ames, retired at the end of May.
James Scott has returned from leave and has begun training for Ride 41
ditchriding duties.
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District Manager’s Report
District Manager Bailey presented the following Manager's Report at the meeting
¢ OWRD Grant Agreement Amendment
o Modifies OWRD Grant WPG-0047-24 by increasing the amount of funding
10% ($197,192.40). No board action required.
¢ NRCS Funding Update for Segment 4, Lateral 43
e OWRD Public Scoping and Potential Rulemaking
e Bend Fish Screen Project Budget Update

Water Supply

Watermaster Lang presented the Water Supply Report. Review of current supply &
demand, precipitation, snowpack, and storage vs. same date in 2025. No allotment
changes.

Public Comment
None.

Other Business and Announcements

Kate Fitzpatrick & Dan Morse provided an update from the Deschutes River
Conservancy along with a reminder that they are available to help with non-federal
funding opportunities.

Next Board Meeting
The next meeting date is scheduled for Tuesday, July 14th, 2026, at 8:30 am at the
Jefferson County Annex, 66 SE D Street, Madras, OR 97741.

Board adjourned at 10:44 am.

Signed,
Mike Kirsch Joshua Bailey
Chair District Manager
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North Unit Irrigation District
Bill Payment List
May 1-31, 2026

Date Num Vendor Amount
05/05/2026 39392 Black Rock Consulting, Inc.: Bend Fish Screens -8,399.00
05/05/2026 39393 HP Civil, Inc.: Bend Fish Screens -282,650.00
05/05/2026 39394 The Wallace Group, Inc.; Bend Fish Screens -912.64
05/06/2026 39395 HDR Engineering, Inc.: Bend Fish Screens -13,109.71
05/08/2026 39400 CenturyLink -232.97
05/08/2026 39398 Carson Oil Company Inc.: Shop -169.37
05/08/2026 39401 City of Madras -25.00
05/08/2026 39396 Baxter Auto Parts, Inc -543.98
05/08/2026 39397 Calhoun, Gary: HRA -2,966.81
05/08/2026 39406 Express Services Inc.: Temp Maintenance Staff -1,740.00
05/08/2026 39402 City of Madras -412.26
05/08/2026 39403 CMG Oregon LLC -60.34
05/08/2026 39410 Industrial Applied Electric: Crkd River Pumps/Shop -2,744.05
05/08/2026 39411 International Brotherhood of: Union Dues -1,364.91
05/08/2026 39405 Emmett Irrigation District: Grant -262.50
05/08/2026 39407 H D Fowler Company: 58-11 Repair -3,250.00
05/08/2026 39404 Deschutes Valley Water Dist -252.70
05/08/2026 39409 Home Depot Credit Services -298.00
05/08/2026 39417 Northwest Line Benefit Fund: Health Insurance -45,805.50
05/08/2026 39412 ‘Ed Staub & Sons: Monthly Fuel -10,538.22
05/08/2026 39414 Midstate Electric Cooperative -292.16
05/08/2026 39416 Norco Inc -235.80
05/08/2026 39413 Madras Sanitary Service -317.51
05/08/2026 - 39415 Mission Uniform & Linen -441.95
05/08/2026 39427 Verizon -1,144.02
05/08/2026 39421 Pacific Power -1,445.97
05/08/2026 39424 SMAF Rents, LLC -95.00
05/08/2026 39422 Paramount Supply Co. -1,195.18
05/08/2026 39423 Rich Winkel: Audit/Federal Audit -13,250.00
05/08/2026 39418 N&S Tractor Oregon: Various -1,918.72
05/08/2026 39425 The Ferguson Group, LLC -4,000.00
05/08/2026 39426 Valley Credit Service -521.67
05/08/2026 39419 OWRC: Julia & Crystal Conference -250.00
05/08/2026 39420 Oregon Wholesale Hardware -540.99
05/08/2026 39428 Clear Channel IVM: Chemicals -79,380.00
05/11/2026 39429 Phil's Ace Hardware -772.86
05/11/2026 39430 Britton, Mike: HRA -314.50
05/11/2026 39432 Conroy, John: HRA

-3,519.00



05/11/2026
05/11/2026
05/21/2026
05/21/2026
05/21/2026
05/21/2026
05/21/2026
05/21/2026
05/21/2026
05/21/2026
05/21/2026
05/21/2026
05/21/2026
05/21/2026
05/21/2026
05/21/2026
06/21/2026
05/21/2026
05/21/2026
05/21/2026
05/21/2026
05/21/2026
05/21/2026
05/21/2026
05/21/2026
05/21/2026
05/21/2026
05/21/2026
05/21/2026
05/27/2026

39431
39433
39437
39439
39440
39438
39441
39444
39447
39445
39443
39442
39446
39453
39454
39452
39449
39455
39450
39448
39451
39456
39457
39458
39461
39463
39459
39462
39460
39464

Calhoun, Gary:HRA

Julia Turek: HRA

AFLAC Traditional and Direct

Black Rock Consulting, Inc.:Juniper Butte & PL566
Cascade Natural Gas

BendTel, Inc.

Central Electric Cooperative, Inc.

Express Services Inc.: Temp Maintenance Staff
John Deere Financial

Guardian

Deschutes Basin Board of Control: April
Chevrolet GMC of Madras

Haner Park Homeowner's Assoc.: Road Grading
NLIne Energy: Crkd River Repair

One Call Concepts Inc

MetLife

Lumen

Peterson Cat

Madras Marine Inc

Johnson Mark LLC

Merina+Co.. CPA

Professional Benefit Services

Sanger Greene, PC: Legal

Schonneker, Marcus: HRA

Swift Steel

William A. Ward

SOLV Business Solutions Connected - Safeguard
Webformix

Steven Floyd Consulting

Central Oregon Irrigation Dist: 2 Loans

-497.00
-170.38
-346.26
-11,634.25
-162.97
-466.01
-425.17
-2,066.25
-50.47
-410.83
-15,5616.71
-135.80
-1,068.76
-735.00
-42.66
-411.43
-574.90
-105.46
-17.09
-624.62
-393.75
-181.50
-350.00
-187.40
-124.60
-410.00
-330.22
-148.00
-840.00
-113,419.00

-$637,119.67



NORTH UNIT IRRIGATION DISTRICT

May 31, 2026
Account Description 2025 Budget May 25 Actual 2026 Budget  May 26 Actual 42%
Revenue I | I
Fund Balance N | ] |
80000  [Deschutes O&M 3,890,831 § 3,869,208 S 4103938 $ 4,105,948 | 100%
80001 Account Charge 177,525 176,051 | 5 177,525 176‘625 | 99% Leslie Maynard:
80050 Excess - 1 - | B 2,000 I 0% |Bill out for repairs: ‘25 &
80800 Crooked River OBM 321,108 314,422 $ 338693 ] 340‘574 | 401% |26
80100  |Rent CR& EE 16,000 6,763 5 4,800 1,950 [~ 41%
80200 Equipment Rental 16,0000 5076 ] 16,000 28995 | 181%
80450 Insurance Claim Reimb. = 1 = $ - 2408 |
80500 Interest Income 85,000| 23,004 S 80,000 23,187 | 29%
803/80600 Miscellaneous 40,000 5432 $ 10,000 3213  32%
81400 HCP/NEPAJOSF/CR Legal 380,000 377,946 $ 380,000 380,175 | 100%
81300-06 Hydro Power Income 38,188 ] J;
|
Reserve Transfer  |O & M Reserve Excess IR - 1
B Hydro Power Income 1T 1 |s 40,000 - 0%
~ |Housing Reserve | 135847 |
~ |Reserve HRA Fund 46,427 | 24,030 s 46,427 24,194 52%
Prior Year Estimated Carryover 253,000] $ 140,000 ] 0%
Total § 5264077 |5 4801931 $ 5339384 |5 5223118 98%
Expenses e
90000 Administrative & Office Wages 743619.00 [ § 276,225 $ 695317 [ § 307,981 44%
92000 _|Project Wages - 1,245,126.00 468,306 § 1,249,141 459,872 37%
91900 Temporary EE Wages & Taxes - E E 7372
Insurance - Medical, Dental , HRA, ‘ o
90302-03,04,05 Life, STD 610,125.00 188,497 $ 575517 235,701 41%
90301 Workers Comp Insurance ~58,842.00 22,484 $ 80,000 | 25,579 32%
91000 Retirement Fund 105,233.00 40,150 $ 107,913 | 39415 37%
92100 Payroll Tax 169,873.00 53,666 $ 160,233 40102 |  25% $23,210.72 credit
Subtotal Personnel expenses 2,932,818 1,049,328 2,868,121 1,116,022 39%
Leslie Maynard:
90100 Directors & Travel 57,100.00 14,797.40 51,600 | 7,749 |, ~15% |DBBC DBHCP Contingency Fund
90200 - 90207 Legal, Audit & Engineering 457,371 | 224,359 509,064 | 262,906 52% [ Desch River $91,170
90300 Insurance General | 14928 | 61,759 185877 | 66,915 36% | CrookedRiver  §1,944
90400 Utilities_ 43,900 | 23,302 50,540 18,830 |  37% | 26 BOR Hydromet $ 3,585.
‘90500 [Interest Expense 100 | 3,222 100 272 | 272% |Tow@l  $96,699
90600  |Dues &Publicaions 44172 | 2,133 45,998 14,438 | a1% (2025 Audit 313,450
90700 Printing & Office Supplies 17,000 4,484 - 10,500 5377 | 51%
90800 General Expense - Office - 53,745 17,863 | | 59,797 24,164 40%
90900 _|Oregon Cat Tax Passthru - 54 34
92200 Auto & Truck Expense 175,300 55,080 i 1§q,§qq 56,264 35%
92201 Auto & Truck Repair - 30,000 | 6,035 | 30,000 6,482 22%
92202  |Heavy Equipment Repair 30,000 | 6,642 | 30,000 8474  28%
92400,401 Weed Control 121,550 22,197 261,550 | 12%3&7\*,_/4?%' Leslie Maynard:
92500 Building & Canal Maintenance 105,517 45,293 100,516 | 7,591 | 8% |Jan/Mar/Apr Billouts $40,240
92504 Housing - 13,500 4,984 | 13,500 2502 19% |W/out Billouts $39,657 39%
92506 Wickiup 4,050 708 4,050 | 1908 | 47%
92600 Radio & Telephone 36,595 | 12,705 34,295 13,454 39%
92700 General Expense - Project 132,591 7,790 | 55,391 17,227 31%
92800 Safety & Training 17,400 7519 | 10,800 7519; 5%
94200 Shop Supplies & Tools 16,500 9,103 | 14,000 4,804 34%
60311 Kubotalease 34111 14,213 | 8,518 8528 | 100%
94302 - COID Waterbank Delivery Fee 120,810 - 100,000 - D%
92502-00 COID R21644 & R21643 216,004 | 114183 | 215,240 113419 | 53%
94300 Prineville Contract Water 50,500 | 48,459 40,500 31,095 | 7%
Total Operating Expenses § 1827082 (8% 706,886 1,992,136 | § 795310 | 40%
Crooked River Expense S o
92501 Pumping Plant Maintenance 20,000 | $ 14,426 20000 |5 4400 |  22%
90401 Power 230,000 3,124 | 227,000 2615 1%
Total Crooked River Expenses $ 250,000 $ 17,550 $ 247,000 | $ 7,015 3% |Leslie Maynard:
$32k down on Ford EV's;
Capital Expense 1/5th EV's Value;
40000 |Operaling Equipment - 64750 | S 36,687 | 17,200 | 8 133,160 | 774% |$5k Mech shop Scanner
40100 wEngmeermg & Office Equipment | 8,500 | 6392 | 3,500 2476 = 71% |Leslie Maynard:
40200  Real Property (including Housmg Res) 58,000 1,000 | 62,000 146,028 ¥ 236% H
40300 Irrigation System i 11,500 3,869 15,000 =) 0% |Leslie Maynard:
40301 Wickiup Dam Repairs 14,500 - 5,000 | 0% |Crooked River house;
40400  Crooked River PumpingPlant | 5500 | - ~ 38,000 | = 0% (Office ADU; 58-11 House
40700  |Pipelines 5,000 - 5000 2,299 46% 64-4-2 Pipeline
40800 |Main Canal Lining Repairs 40,000 | 10,225 40000 2597 6% Main canal lining
|
Reserves 1 | =
- |Housing Reserve 50,000 | B .
o 'Hydro Power Reserve 38,188 = - - |
- 'HRA Fund 46,427 24,030 46,427 24194 | 52%
|O&M Reserve - | - - . )
Total Capital & Reserve 3 292,365 [ § 132,203 | S 232127 [§ 310,754 134%
Total $§ 5302265 § 1,905967 | § 5339384 [$ 2229101 42%
Income over (expense) $ (38,188) $ 2,895,964 S 0) $ 2,994,016
Excess O & M Reserve: per CPA 2024 $ 317,849 CPA Actual $ 230,059
Estimate (5.5% high) S 335,332 2025Est.  § 233,627
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Grant Activity Report

YTD 05/31/2026
80700-00 Grant Income
20601-00 Grant Income Receivable

YTD 05/31/2026
45000-00 Construction in Progres
(Actually a Fixed Asset Account)

6/1/2026
6/1/2026
6/9/2026
6/9/2026
6/16/2026
6/17/2026
6/2/2026
7/2/2026
7/2/2026
7/2/2026

$ 3,103,237
$ 848,098
;] $ 3,951,335
Grant Activity Post May 2026
BOR BFS 3 141,471 Pd
OWEB BFS $ 20,291 Pd
ODFW BFS $ 232,775 Pd
ODFW BFS (2) $ 119,110 Pd
NRCS PL566 $ 45,624
NRCS PL566 3 37,320
SDAO Safety S 2,500 Pd
BOR BFS S 96,481 Pd
OWEB BFS S 25,761
ODFW BFS (2) S 398,115
$ 1,119,448
Grant Expenses for 2026 $ 3,206,612

























































