AGENDA
NORTH UNIT IRRIGATION DISTRICT
BOARD OF DIRECTORS’ MEETING
Tuesday, August 11, 2026 - 8:30 am
Jefferson County Annex 66 SE D Street, Madras, OR 97741
Via Teleconference: 1 408 638-0968 / Meeting ID: 373 976 1157 / Personal Meeting ID: #
https://us02web.zoom.us/j/3739761157 Charges May Apply

Call to Order Mike Kirsch, Director

Approval of Agenda

Public comments on Agenda Items (5 minutes)

Approval of Minutes: Regular Meeting, July 14th; Special Meeting, July 20" and Emergency
Meeting, July 229, 2026.

Approval of Bills Leslie Maynard

Financial Reports & Office Report

Environmental Science Associates (ESA) Water Accounting Tool John Burns
NUID, DRC, ESA Data Sharing Agreement Erek Fuchs
DRC Water Bank Update Kate Fitzpatrick
Change Order #2 - Bend Fish Screen Replacement Project Josh Bailey

HDR Budget Amendment — Bend Fish Screen Replacement Project

Service Contract with Integrated Water Strategies

Special Projects Manager's Report Collin Cowsill
O&M Report Dennis Krueger
Assistant Manager's Report Erek Fuchs

(LCRB) Contractor Proposals for Segment 3, Lateral 43 Project.

Resolution 26-10: OWRD Grant Application, Segment 4 Lateral 43.

Manager's Report Josh Bailey

Water Supply Dennis Krueger



OWRC Legislative Update April Snell

Public Comment (5 minutes)

QOther Business and Announcements

Next Board Meeting — Tuesday, September 15, 2026, at 8:30 AM



Agenda Notes

Date: August 7, 2026

To: NUID Board of Directors

Subject: Board Meeting — Tuesday, August 11, 2026, 8:30 am
Location: Jefferson County Annex 66 SE D Street, Madras, OR 97741

Teleconference: 1 408 638-0968 / Meeting ID: 373 976 1157 / Personal Meeting ID: #
https://us02web.zoom.us/j/3739761157 (Charges may apply)

Approval of Agenda:

Approval of Minutes: July 14" Regular; Special Meeting, July 20" and Emergency Meeting,
July 22" 2026

Approval of Bills: June 1-30, 2026

Financial Reports:

OM Maynard will present the June 2026: Budget Comparison, LGIP Statement, DBBC
report, Bank Reconciliation & Statement, and the Office report at the meeting. Enclosed
are copies for your review.

Environmental Science Associates (ESA) Water Accounting Tool Presentation:

A representative from ESA, in coordination with DRC, will briefly explain a Water
Accounting Tool that is proposed to be developed to help facilitate water leasing
transactions for irrigation among NUID patrons using NUID data. The tool is thought to
serve as a prototype and on a voluntary basis while further discussions occur regarding
the larger water banking concept applicable to the Basin as a whole. Costs associated
with development of the tool are covered by DRC, however costs incurred regarding
maintenance of NUID’s STORM software will remain NUID's responsibility as they would
be anyway.

NUID, ESA, and DRC Data Sharing Agreement:

A representative of DRC will briefly discuss a data sharing agreement associated with
development of the Water Accounting Tool noted above. A copy of the agreement is
included in your board materials, and the Board will be asked to authorize NUID to enter
into the agreement with ESA and DRC.

DRC Water Bank Update:

Kate Fitzpatrick, Executive Director of the Deschutes River Conservancy (DRC), will
present an update on the Deschutes Basin Water Bank program and will answer any
questions that the Board may have.
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Change Order #2 Bend Fish Screen Project:
GM Bailey will submit Change Order #2 for the Bend Fish Screen Project for your review.
Budget details are also included, and all documents are in your packet.

HDR Budget Amendment - Bend Fish Screen Replacement Project:

HDR has nearly exhausted the available budget for the District's Bend Fish Screen
Replacement Project. A new budget and agreement will be provided at the meeting for
your consideration.

Service Contract with Integrated Water Strategies:

GM Bailey will present a service contract with Integrated Water Strategies to provide
project supervision services for the District's Bend Fish Screen Replacement project while
GM Bailey is away on sabbatical.

Special Projects Manager Report:
SPM Cowsill will present the Special Projects Managers’ report at the meeting. Enclosed
is a copy for your review.

O&M Report:
OM Krueger will present the O&M report at the meeting. Enclosed is a copy for your
review.

Assistant Manager Report:

AM Fuchs will present his report at the meeting. AM Fuchs and Julia Turek recently met
with a representative from SDAO to conduct a site safety walkthrough inspection of the
main office, shop and other NUID headquarters outbuildings. The findings of the
inspection were generally good with only minor infractions noted.

AM Fuchs recently attended a public works meeting in Bend wherein plans for ongoing
upgrades to Bend's wastewater and sewer system were discussed. Assurances were
extended that any impacts to irrigation infrastructure, while not expected, would be
communicated as early as possible.

Staffing matters include Watermaster Lang being out on PLO through October g,
Ditchrider James Scott has recently been cleared to come back to work. Maintenance
crewmember Marcus Schonneker had shoulder surgery on August 11t and is expected
to remain out for some while.

(LCRB) Contractor Proposals for Segment 3, Lateral 43 Pipeline Project:

The NUID Board will meet as the Local Contract Review Board to evaluate estimates for
constructing the Segment 3 Lateral 43 pipeline project. AM Fuchs will present this
information, and details are provided in your packet.

Resolution 2026-10 OWRD Grant Application:
AM Fuchs will present a resolution authorizing the submission of a grant application for
an OWRD Water Projects Grant and Loan Program. If approved, the grant would provide
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$2,244,112.05 million of match funding to continue piping efforts on Segment 4 of the
Lateral 43 Pipeline Project. If awarded, up to 2.3 CFS of conserved water will be placed
instream during the winter.

District Manager's Report:

DM Bailey will present the manager’s report at the meeting.
o Early Removal of fish screen on East side of canal.
e DBBC Grant Application for BOR Drought Response Program.
o Sale of water from DVWD.

Water Supply:

OM Krueger will present the current water supply report at the meeting, and copies will
be provided.

OWRC Legislative Update:
The Executive Director of the Oregon Water Resources Congress, April Snell, will give

an update on legislative initiatives and OWRC activities, and will be available to answer
questions.

End of Water Season Shutoff Date:
Established by prior board action to be October 9, 2026.

Public Comment (5 minutes)

Other Business and Announcements:

Next board meeting date — September 15, 2026, at 8:30 am
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Minutes
North Unit Irrigation District
Regular Board Meeting
July 14, 2026

Chair Kirsch called the meeting to order with a quorum present at 8:32 am, in regular
session at the Jefferson County Annex, 66 SE D Street, Madras, OR 97741. Remote
participation available via Teleconference: 1-408-638-0968 Meeting ID: 373-976-1157
Participant ID: # or https://us02web.zoom.us/j/3739761157

Board Members Present

Mike Kirsch, Chairman

Ryan Boyle, Vice Chairman

Evan Thomas, Director arrived at 8:37 am
James Macy, Director

Staff Members Present

Joshua Bailey, District Manager

Erek Fuchs, Assistant District Manager
Leslie Maynard, Finance Manager

Collin Cowsill, Special Projects Manager
Michelle Camphouse, Water Records Clerk

Others Present

Virtual: Michael Miller, Gary Harris, Crystal Levitt, Alisa Dunlap, Talon Waggoner
Others Present: Jesse Smith, Gail Dubisar, Stan Sullivan

Approval of Agenda
Vice Chair Boyle/Director Macy moved/seconded to approve the agenda as
presented. Motion carried 3-0. Directors Thomas and Feigner absent.

Public Comments on Agenda ltems
None.

Approval of Minutes

Draft minutes from June 9, 2026, regular board meeting were presented. Director
Macy/Vice Chair Boyle moved/seconded to approve the June 9, 2026, regular
board meeting minutes as presented. Motion carried 3-0. Directors Thomas and
Feigner absent.

Approval of Bills

Finance Manager Maynard presented the May 2026 bills. Director Macy/Vice Chair
Boyle moved/seconded to approve the bills as presented. Motion carried 3-0.
Chair Kirsch abstained from voting. Director Feigner absent.
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Financial Reports

Finance Manager Maynard presented the May 2026 Budget Comparison, DBBC
Report, Reserve Funds, and Bank Statement. Director Thomas/Vice Chair Boyle
moved/seconded to approve the financials as presented. Motion carried 3-0.
Chair Kirsch abstained. Director Feigner absent.

Office Report
Finance Manager Maynard presented the June 2026 Office Manager’s Report.

Change Order #1 Bend Fish Screen Project

To stabilize the west channel wall during construction, #8 Rebar dowels must be
installed and grouted. 24” fish return pipe cannot be constructed with PVC fittings and
must be changed to HDPE allowing provision of shop fabricated fittings meeting pipe
layout requirements and ODFW requirements. Venting required for Sluice/Fish Return
pipe entrance. Directors Thomas/Vice Chair Boyle moved/seconded to approve
Bend Fish Screen Change Order #1. Motion carried 3-0. Chair Kirsch abstained.
Director Feigner absent.

(LCRB) Contractor Proposals for Fish Bypass Connection

At 8:50 am the NUID regular board recessed and convened as the Local Contract
Review Board to review 3 bid proposals for the Bend Fish Screen Bypass
Connection. The bids are for the construction of a connection to COID’s current
bypass to the river. The project must be completed by April of 2027. After
review, it was recommended to award the bid to K&E Excavation. Directors
Thomas/Macy moved/seconded to award the Fish Bypass Connection bid to K&E
Excavation. Motion carried 3-0. Chair Kirsch abstained. Director Feigner absent.
The NUID Local Contract Review Board adjourned and reconvened as the NUID
Regular Board at 8:55 am.

Special Projects Manager’s Report

SPM Cowsill delivered the Special Projects Manager's report during the meeting.
Wickiup dam tender to receive GIS certification at COCC and be designated as in-
house GIS specialist, reducing GIS contractor costs. Emergy requesting $97k
reimbursement pending USBR approval. Haystack bypass hydro feasibility study
underway by NLine Energy and Energy Trust of Oregon. 58-11 Flume “Notice to
Proceed’ received from USBR. Wickiup Automation Project application submitted.
WaterSMART Applied Sciences grant opportunity submitted.

O&M Report
Operations Manager Krueger presented the O&M report at the meeting. Crew

members replaced/removed bad motors and one inoperable pump from the Crooked
River Pumping Plant, installed fencing and gates on the main canal near Feather Drive,
spraying and mowing of easements, water deliveries, and fleet maintenance. Craig
Wiseman to make lateral move to maintenance department toward end of irrigation
season.
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Assistant Manager’s Report
Assistant District Manager Fuchs presented the Assistant Manager’s report at the
meeting.
¢ Resolution 2026-09 USBR Daily Water Board Automation Grant. Will automate
the District's daily water records which is currently a handwritten spreadsheet.
Vice Chair Boyle/Director Macy moved/seconded to approve Resolution
2026-09 USBR Daily Water Board Automation Grant. Motion passed 3-0.
Chair Kirsch abstained. Director Feigner absent.
e LBC USBR Feasibility Study Update — adjustments in scope and budget required
to receive approval for funds from BOR for feasibility study.

District Manager’s Report
District Manager Bailey presented the following Manager's Report at the meeting

e Update on Floating Solar BOR Grant — Grant has expired. No further work will
be completed. Most District out of pocket expenses have been reimbursed prior
to the grant expiration date.

e Staff Update — Ride 51 moving to ride 37 later this year. Advertising for ride 51
upcoming vacancy.

e OWRD Scoping process for potential rulemaking — Has the potential of affecting
water rights by redefining bulges (ponds), waste of water, increasing violations
and penalties, and redefining watermaster regulations. Attended scoping
meeting; More information will be provided when available.

o« DBBC Storage Report Audit — Attended meeting to discuss accounting concerns.
Additional conversations will be held at the end of the season to address these
concerns.

e Review of delinquent accounts.

Water Supply

District Manager Bailey presented the Water Supply Report. Review of current supply &
demand, precipitation, snowpack, and storage vs. same date in 2025. Meeting with
USF&W on July 15, to discuss the date for HCP frog water release. Option exists to call
upon 5,000 acre-feet of stored water in Crane Prairie. No action until after USF&W
meeting.

End of Season Shutoff Date

District Manager Bailey suggested the date of October 9, 2026, due to upcoming canal
maintenance and construction projects. Director Thomas/Vice Chair Boyle
moved/seconded to approve end of season shut off date of October 9, 2026.
Motion carried 3-0. Chair Kirsch abstained. Director Feigner absent.

Public Comment

Gail Dubisar lives on property bordering our canal. The liner did not entirely cover the
canal due to a county owned bridge. Seepage is still occurring, resulting in standing
water on their property and around their shop foundation. She questioned if the
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ongoing issue can be resolved. DM Bailey replied the District has done all they can as
the seepage is occurring under Feather Drive and requires a bridge to be replaced by
Jefferson County.

Gail Dubisar disagreed that seepage is occurring under Feather Drive and asked if the
District could either line their drainage ditch or dig a trench to allow the water to bypass
their ditch. DM Bailey advised that where digging would need to occur is outside of the
District's easement.

Gail also brought up the concern of wildlife falling into canal and not being able to get
out due to liner. DM Bailey advised the District is looking into wildlife fencing.

Jess Smith asked if winter release requirements will affect what can be stored in
Wickiup during the winter. DM Bailey explained that the HCP requires specific water
flows in the Deschutes during winter months, reducing the amount that can be stored.
That is why there is a push to pipe canals to conserve water and lessen seepage
losses.

Other Business and Announcements

Alisa Dunlap and Talon Waggoner from Pacific Power advised meeting attendees that
Pacific Power has replaced and added equipment to reduce power outages in our area
and the number of people affected by the outages.

Next Board Meeting
The next meeting date is scheduled for Tuesday, August 11, 2026, at 8:30 am at the
Jefferson County Annex, 66 SE D Street, Madras, OR 97741.

Board adjourned at 10:22 am.

Signed,
Mike Kirsch Joshua Bailey
Chairman District Manager
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Minutes
North Unit Irrigation District
Special Board Meeting
July 20, 2026

Chair Kirsch called the meeting to order with a quorum present at 2:30 pm, in Special Session at
the North Unit Irrigation District Conference Room, 2024 NW Beech Street, Madras, OR 97741.
Remote participation available via Teleconference: 1-408-638-0968 Meeting |D: 373 976 1157
Participant ID: # or https://us02web.zoom.us/j/3739761157

Board Members Present

Mike Kirsch, Chairman

Ryan Boyle, Vice Chairman via Zoom
Evan Thomas, Director

Ryan Feigner, Director

James Macy, Director

Staff Members Present

Joshua Bailey, Secretary, District Manager
Erek Fuchs, Assistant District Manager
Dennis Krueger, Operations Manager
Leslie Maynard, Finance Manager

Collin Cowsill, Special Projects Manager

Others Present

Gary Harris, Kelly Nance, Jack Ickler, Katie Oliver, Marla Rae Vibbert, Jason Harris, Leroy
Buck, Todd Christopherson, Dale Bender, Chris Casad, Stan Sullivan

Approval of Agenda
Directors Thomas/Feigner moved/seconded to approve the agenda as presented. Motion
carried 4-0. Chair Kirsch abstained from voting.

Public Comments on Agenda Items (5 mins)
None

Water Supply and Demand

Drought conditions and the severe lack of snow accumulation in the watershed for the
Deschutes Basin this last winter have produced challenges to water management. There is
concern that at the present rate of demand, projections show a potential deficit, relative to
current capacity in Wickiup Reservoir of approximately 4,850 acre-feet of water, if all water
allotted this year is delivered. Should this be the case, a modest reduction of the current
allotments may be necessary to ensure that flow requirements for the Habitat Conservation Plan
(HCP) are met.
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Extra 5k from Crane Prairie.

An option exists to call for up to 5,000 acre-feet of water to be released from Crane Prairie
Reservoir into Wickiup Reservoir as a provision of the HCP to be split between North Unit,
Arnold, and Lone Pine Irrigation Districts. This option is only allowed twice during the first seven
years of the implementation of the HCP. As it was utilized in 2021, we only have one use left to
utilize. If exercised, it could significantly reduce the storage deficit currently forecasted. This
provision requires close coordination and consultation with the US Fish and Wildlife Service,
Central Oregon, Arnold and Lone Pine Irrigation Districts. DM Bailey to further engage the
leadership of COID to discuss this option, causing no reduction of current allotments at this
time.

Public Comment (5 minutes)
None

Next Board Meeting — Tuesday, August 11, 2026 at 8:30 AM
The NUID board will reconvene at the regularly scheduled meeting on August 11th, at the
Jefferson County Annex, 66 SE D Street in Madras.

Board adjourned at 3:20 pm.

Signed,
Mike Kirsch Joshua Bailey
Chairman District Manager
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Minutes
North Unit Irrigation District
Emergency Board Meeting
July 22, 2026

Chair Kirsch called the meeting to order with a quorum present at 10:00 am, in Emergency
Session at the North Unit Irrigation District Conference Room, 2024 NW Beech Street, Madras,
OR 97741. Remote participation available via Teleconference: 1-408-638-0968 Meeting ID: 373
976 1157 Participant ID: # or https://us02web.zoom.us/j/3739761157

Board Members Present

Mike Kirsch, Chairman

Evan Thomas, Director via Zoom
Ryan Feigner, Director

James Macy, Director via Zoom

Staff Members Present

Joshua Bailey, Secretary, District Manager
Erek Fuchs, Assistant District Manager
Julia Turek, Water Records Clerk

Michelle Camphouse, Water Records Clerk

Others Present
In Person: Katie Oliver, Marla Rae Vibbert, Jason Harris, Leroy Buck, Noah Vibbert
Zoom: Houston Forsythe, Lashon Reed, RB Griffith

Approval of Agenda
Directors Thomas/Feigner moved/seconded to approve the agenda as presented. Motion
carried 3-0. Chair Kirsch abstained from voting. Vice Chair Boyle absent.

Public Comments on Agenda Iltems (5 mins)
None

Water Supply and Demand

Drought conditions and the severe lack of snow accumulation in the watershed for the
Deschutes Basin this last winter has produced new unprecedented water management
challenges. At the present rate of demand, projections show a potential deficit of approximately
4,850 acre feet, if all water allotments are delivered. Should this be the case, a modest
reduction of the current allotments may be necessary to ensure that flow requirements for the
Habitat Conservation Plan (HCP) are met.

Extra 5k from Crane Prairie.

An option exists to call for up to 5,000 acre-feet of water to be released from Crane Prairie
Reservoir into Wickiup Reservoir as a provision of the HCP to be split between North Unit,
Arnold, and Lone Pine irrigation districts. NUID would receive 2,500 with Arnold and Lone Pine
both receiving 1,250 each.
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USF&W also agreed to permit NUID to use up to 5,000 acre-feet of conserved water for
irrigation this year. If used, this water must be either repaid during the winter storage season or
added to next season's conserved water total, which will decrease the water available for the
2027 irrigation season.

DM Bailey suggested requesting the release of 5,000 acre-feet of water from Crane Prairie. He
believes this request will help avoid reducing current allotments, although reductions remain
possible. The District will assess the necessity of the additional 5,000 acre-feet of conserved
water at the upcoming board meeting and will inform USF&W of their decision.

Directors Thomas/Feigner moved/seconded to approve the request of 5,000 acre feet of
stored water from Crane Prairie into Wickiup Reservoir. Motion carried 3-0. Chair Kirsch
abstained from vote. Vice Chair Boyle absent.

Other Business and Announcements
None

Public Comment (5 minutes)

Leroy Buck inquired if USF&W will release HCP water early to assist irrigation during drought.
DM Bailey advised those releases only coincide with frog stages of development and mobility
between fluctuating water levels.

Katie Oliver asked about how using 5,000 acre-feet of conserved water might affect the 2027
allotments. DM Bailey indicated that this could lead to a potential decrease of 0.05 in
Deschutes River water rights and .03 in Crooked River water rights, emphasizing that the water
would only be used if necessary.

Next Board Meeting
The NUID board will reconvene at the regularly scheduled meeting on August 11" at 8:30 am, at
the Jefferson County Annex, 66 SE D Street in Madras.

Board adjourned at 10:22 am.

Signed,
Mike Kirsch Joshua Bailey
Chairman District Manager
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Date

Num

North Unit Irrigation District
Bill Payment List
June 1-30, 2026

Vendor Amount
06/01/2026 39465 HP Civil, Inc.: Bend Fish Screens -517,225.00
06/02/2026 39466 Black Rock Consulting, Inc.: BOR BFS (2 mos.) -12,568.50
06/02/2026 39467 HP Civil, Inc.: Bend Fish Screens -128,827.50
06/03/2026 39469 One Call Concepts Inc -42 66
06/03/2026 39470 Tank Law PC: HR -2,080.00
06/03/2026 39471 anderson perry & associates, inc. -880.00
06/03/2026 39472 H D Fowler Company -832.17
06/03/2026 39473 Midstate Electric Cooperative -286.37
06/03/2026 39475 Baxter Auto Parts, Inc.: Various -1,701.07
06/03/2026 39476 LaPine Auto Supply -15.99
06/03/2026 39477 Oregon Wholesale Hardware -584.44
06/03/2026 39478 CenturyLink -228.04
06/03/2026 39479 Verizon: Cell phones -1,144.21
06/03/2026 39480 Express Services Inc.: Temp Services -870.00
06/03/2026 39481 Pacific Power: Mult. Properties -1,373.52
06/03/2026 39482 City of Madras -412.26
06/03/2026 39483 CMG Oregon LLC -195.65
06/03/2026 39484 Ed Staub & Sons: May Fuel -11,423.59
06/03/2026 39485 Industrial Applied Electric: Batteries for Grizzly site + other -1,087.84
06/03/2026 39486 Process Control Solutions, LLC: 58-11 Value -700.00
06/03/2026 39487 Norco Inc -243.66
06/03/2026 39488 Madras Sanitary Service -132.54
06/03/2026 39489 Mail Copies & More LLC -18.52
06/03/2026 39490 HDR Engineering, Inc.: OWEB BFS -16,908.15
06/03/2026 39491 Phil's Ace Hardware -307.55
06/12/2026 39494 Bailey, Joshua: HRA -390.12
06/12/2026 39496 Express Services Inc. -580.00
06/12/2026 39497 International Brotherhood of: Union Dues -1,176.25
06/12/2026 39498 Johnson Mark LLC -521.72
06/12/2026 39495 Calhoun, Gary: HRA -678.79
06/12/2026 39499 Mail Copies & More LLC -26.69
06/12/2026 39500 Northwest Line Benefit Fund: Health Insurance -42,412.50
06/12/2026 39502 Prineville Ready Mix LLC: PL 43 & 41-1 Repair -1,237.50
06/12/2026 39501 Orion Solutions, LLC.; Chemicals -29,001.23
06/12/2026 39503 Watson, Pamela: HRA -2,473.51
06/12/2026 39504 Wiseman, Craig: HRA -333.40
06/16/2026 39505 Central Electric Cooperative, Inc.: Crkd River June + Others -40,039.30
06/16/2026 39508 Black Rock Consulting: PL566 Seg. 4 & EPA Juniper Butte -7,435.75





























































































