AGENDA

NORTH UNIT IRRIGATION DISTRICT

BOARD OF DIRECTORS’ MEETING

Tuesday, June 9, 2026 - 8:30 am

Jefferson County Annex 66 SE D Street, Madras, OR 97741
Via Teleconference: 1 408 638-0968 / Meeting ID: 373 976 1157 / Personal Meeting ID: #
https://lus02weh.zoom.us/j/3739761157 Charges May Apply

Call to Order
Approval of Agenda
Public comments on Agenda ltems (5 minutes)

Approval of Minutes: Regular Meeting, May 12, 2026

Approval of Bills

Financial Reports & Office Report

Resolution 2026-08 Preferred Pathway
Preferred Pathway Implementation Agreement

COID-NUID Conserved Water Agreement (G and G2)

Special Projects Manager’'s Report

Resolution 2026-06 BOR/OWRD Grant Application

O&M Report

Lateral 43 Segment’'s 3 & 4 Bid Package

Assistant Manager’s Report

Resolution 2026-07 Public Contracting Rules and Procedures

Cloud seeding grant extension request

Manager’s Report

Water Supply

Public Comment (5 minutes)

Mike Kirsch, Director

Leslie Maynard

Josh Bailey

Collin Cowsill

Dennis Krueger

Kevin Crew

Erek Fuchs

Josh Bailey

Lonnie Lang



Other Business and Announcements

Next Board Meeting — Tuesday, July 14, 2026, at 8:30 AM



Agenda Notes

Date: June 5, 2026
To: NUID Board of Directors
Subject: Board Meeting — Tuesday, June 9, 2026, 8:30 am

Location: Jefferson County Annex 66 SE D Street, Madras, OR 97741

Teleconference: 1 408 638-0968 / Meeting ID: 373 976 1157 / Personal Meeting ID; #
https://us02web.zoom.us/j/3739761157 (Charges may apply)

Approval of Agenda

Approval of Minutes: May 12, 2026, Regular Meeting

Approval of Bills: April 1-30, 2026

Financial Reports:

OM Maynard will present the April 2026: Budget Comparison, LGIP Statement, DBBC
report, Bank Reconciliation & Statement, and the Office report at the meeting. Enclosed
are copies for your review. Post audit 2025 Budget vs Actual.

Resolution 2026-08: Preferred Pathway and Implementation Agreement:

GM Bailey will present a formal agreement with OWRD to execute the Pathway
Implementation Memo dated December 18, 2024. This agreement will be accompanied
by Resolution 2026-08, which authorizes GM Bailey to sign the agreement pending minor
revisions. Both documents are included in your packet for review.

COID-NUID Conserved Water Agreement (G and G2):

GM Bailey will present a conserved water agreement for COID’s G and G2 laterals. This
agreement is similar to prior piping projects and will conserve up to 3.4 cfs of water,
helping NUID meet HCP requirements as outlined in the Conserved Water Pathway
memo. Your packet includes additional information for your consideration.

Special Projects Manager Report:
SPM Cowsill will present the Special Projects Managers’ report at the meeting. Enclosed
is a copy for your review.

Resolution 2026-06 BOR Grant Application:

Your packet contains Resolution 2026-06, which authorizes the submission of a USBR
Small-Scale Water Efficiency Grant application and the allocation of match funding in the
event that the grant is not awarded. SPM Cowsill will present additional details during the
meeting.
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O&M Report:

OM Krueger will present the O&M report at the meeting. Enclosed is a copy for your
review.

Lateral 43 Segments 3 & 4 Bid Package:

OM Krueger will present details regarding the upcoming bid submission for the remaining
section of the Lateral 43 pipeline project. District engineering consultant Kevin Crew will
be available to address any questions. Please consult your packet for further information.

Assistant Manager Report:

AM Fuchs will present Resolution no. 2026-07: Adopting Public Contracting Rules and
Procedures for board consideration. Enclosed is a copy for your review. AM Fuchs will
provide an update on the extension request through BOR regarding the cloud seeding
grant. AM Fuchs will also provide a staffing update to include the recent (May 29t
retirement of Ken Ames and the return of James Scott back to work as of June 1.

District Manager's Report:
DM Bailey will present the manager’s report at the meeting.

e OWRD Grant Agreement Amendment +$197,192 for BFS Project.
¢ NRCS Funding update for Segment 4, Lateral 43.
e OWRD Public Scoping and Potential Rulemaking.
e Bend Fish Screen Project Budget Update.
Water Supply:

Watermaster Lang will present the current water supply report at the meeting, and copies
will be provided.

Public Comment (5 minutes)

Other Business and Announcements:

Next board meeting date — July 14, 2026, at 8:30 am
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Minutes
North Unit Irrigation District
Regular Board Meeting
May 12, 2026

Chair Kirsch called the meeting to order with a quorum present at 8:31 am, in regular
session at the Madras Municipal Airport 2028 NW Berg, Madras, OR 97741. Remote
participation available via Teleconference: 1-408-638-0968 Meeting ID: 373-976-1157
Participant ID: # or https://Jus02web.zoom.us/j/3739761157

Board Members Present

Mike Kirsch, Chair

Ryan Boyle, Vice Chair

Evan Thomas, Director

Ryan Feigner, Director

James Macy, Director arriving at 8:36 am

Staff Members Present

Joshua Bailey, District Manager

Erek Fuchs, Assistant District Manager
Dennis Krueger, Operations Manager
Lonnie Lang, Watermaster

Leslie Maynard, Finance Manager

Collin Cowsill, Special Projects Manager
Michelle Camphouse, Water Records Clerk

Others Present

Virtual: Michael (declined to identify further)

Virtual: David Filippi re Preferred Pathway Memo Implementation
NUID Patron: Ron Oliver, David Kaiser

Approval of Agenda
Directors Thomas/Feigner moved/seconded to approve the agenda as presented.
Motion carried 3-0. Chair Kirsch abstained from voting. Director Macy absent.

Public Comments on Agenda Items
None.

Approval of Minutes

Draft minutes from April 14, 2026, regular board meeting were presented. Director
Feigner/Vice Chair Boyle moved/seconded to approve the April 14, 2026, regular
board meeting minutes as presented. Motion carried 3-0. Chair Kirsch abstained.
Director Macy absent.
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Approval of Bills
Finance Manager Maynard presented the March 2026 bills. Director Thomas/Vice Chair
Boyle moved/seconded to approve the bills as presented. Motion carried 4-0. Chair
Kirsch abstained.

Financial Reports

Finance Manager Maynard presented the March 2026 Budget Comparison, DBBC Report,
Reserve Funds, and Bank Statement. Directors Thomas/Feigner moved/seconded to
approve the financials as presented. Motion carried 4-0. Chair Kirsch abstained.

Office Report
Finance Manager Maynard presented the April 2026 Office Manager Report.

2025 Audit Report
Rich Winkel from Dougall Conradie LLC presented the findings from the 2025 Standard
Audit and the 2025 Single Federal Audit.

e NUID is in full compliance with all Oregon accounting laws.

e Major Federal Program (grants) have complied with requirements.

¢ No weaknesses or deficiencies noted.
Directors Thomas/Macy moved/seconded to approve the 2025 Standard Audit and
the 2025 Single Federal Audit as presented. Motion carried 4-0. Chair Kirsch
abstained.

Preferred Pathway Memo Implementation

District counsel David Filippi presented the draft document and answered board questions
regarding the previously agreed-upon 2024 Preferred Pathway Memo issued by OWRD,
which sets the process to allow water conserved by Deschutes Basin irrigation districts
available to NUID.

NUID recently applied to transfer the character of use for a portion of its Wickiup Reservoir
storage right, equal to the volume of that conserved water. NUID has also applied for a
new secondary water right allowing the use of stored water for flow augmentation and
irrigation.

OWRD has raised concerns about the potential for NUID to cancel the new secondary use
right or transfer it to a purpose other than flow augmentation.

The draft agreement is intended to address OWRD’s concerns regarding the
implementation of the Preferred Pathway Memo. The draft will be resubmitted to OWRD,
and a finalized agreement will be voted on at a future board meeting.

Black Rock Consulting (BRC) 3-Year Contract Renewal

District Manager Bailey presented the Extension of Agreement between NUID and Black
Rock Consulting for Services Originally Executed August 11, 2011. The agreement
proposed to extend the agreement for a period of three years from the last extension date
of August 11, 2026. The new term of Agreement would terminate on August 11, 2029.
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Director Thomas asked if there was room for negotiations due to the cost. District
Manager Bailey advised that other engineers are charging more, and Black Rock comes
with 27 years of experience and expertise. Directors Thomas/Macy moved/seconded to
approve the Extension of Agreement between NUID and Black Rock Consulting for
three years terminating on August 11, 2029. Motion carried 4-0. Chair Kirsch
abstained.

BRC Amendment No. 3, Segments 3 and 4, Lateral 43

The scope of services under the agreement were amended to include additional service for
bidding services and course of construction quality assurance. Vice Chair Boyle/Director
Feigner moved/seconded to approve Amendment No. 3. Motion passed 4-0. Chair
Kirsch abstained.

Special Projects Manager’s Report

SPM Cowsill presented the special projects manager’s report at the meeting. Wickiup Flow
Measurement Automation Grant requires a 25% cost share. SPM Cowsill will request cost
share funds from new USBR grant. Seeking board approval to commit 25% cost share from
Hydro Power Fund if he is unable to secure federal funds. Directors Thomas/Feigner
moved/seconded to approve Hydro Power Fund as 25% cost share if federal funds
are not secured. Motion passed 4-0. Chair Kirsch abstained.

O&M Report
Operations Manager Krueger presented the O&M report at the meeting.

Assistant Manager’'s Report
Assistant District Manager Fuchs presented the Assistant Manager’s report at the meeting.
o Staffing Report
o 1 currently out on PLO
e Grant Funding Report
o Cloud seeding grant extension.
o The floating solar grant modification request is likely to be denied due to
Federal budget changes, Department of Interior budget reviews, and Office of
Management and Budget approvals. District staff have met with department
heads in DC to rectify the situation, to no avail. The grant expires on June 30,
2026, if the budget amendment and extension are not approved. Emrgy has
been notified, and District staff have charged all expenses for the grant.

District Manager’s Report
District Manager Bailey presented the following Manager’s Report at the meeting. Plan
approval for segments 3 & 4 on lateral 43 pipeline project.

e Bend fish screen project report.

¢ Washington DC lobbying trip report.

e  Wickiup water accounting discussions with COID.
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Water Supply

Watermaster Lang presented the Water Supply Report. Error on BOR website shows
Wickiup Reservoir at 4%. Review of current supply, precipitation, snowpack, and storage
vs. same date in 2025. No allotment changes.

Public Comment
None.

Other Business and Ahnouncements
None

Next Board Meeting
The next meeting date is scheduled for Tuesday, June 9th, 2026, at 8:30 am.

Board adjourned at 10:38 am.

Signed,
Mike Kirsch Joshua Bailey
Chair District Manager
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North Unit Irrigation
Bill Payment List
April 1-30, 2026

Date Num Vendor Amount
04/07/2026 39315 Cable Huston, LLP: Public Contracting Rules -700.00
04/07/2026 39316 Camphouse, Michelle -10.65
04/07/2026 39317 CenturyLink -228.49
04/07/2026 39318 City of Madras -412.26
04/07/2026 39319 Ed Staub & Sons: March Fuel -11,817.93
04/07/2026 39320 Gills Point S- Corporate Office: Veh# 29 & Tires -5,061.02
04/07/2026 39321 Emmett Irrigation District -187.50
04/07/2026 39322 H D Fowler Company -278.81
04/07/2026 39323 B.A: Fischer Sales Co Inc: Canal Gate Bel Air/Misc. -3,090.49
04/07/2026 39324 Central Electric Cooperative, Inc. -391.97
04/07/2026 39325 Deschutes Valley Water Dist -347.00
04/07/2026 39326 Baxter Auto Parts, Inc: various -1,844.12
04/07/2026 39327 International Brotherhood of: Union Dues -1,264.86
04/07/2026 39328 Lowe, John R: legal -250.00
04/07/2026 39329 N&S Tractor Oregon: Maintenance (34) -4,878.70
04/07/2026 39330 Madras Paint & Glass Inc -20.00
04/07/2026 39331 Mike's Mobile Mix Concrete: Yeoman Bridge -685.00

Home Depot Credit Services: Crkd Rve House:
04/07/2026 39332 Flooring & Gen. Maintenance -4,493.55
04/07/2026 39333 Madras Sanitary Service -617.98
04/07/2026 39334 Mission Uniform & Linen -388.36
04/07/2026 39335 Professional Benefit Services: HRA -1560.00
04/07/2026 39336 SMAF Rents, LLC -95.00
04/07/2026 39337 Swift Steel: Weld Shop/Bel Air, -1,028.24
04/07/2026 39338 One Call Concepts Inc -112.18
04/07/2026 39339 The Ferguson Group, LLC -4,000.00
04/07/2026 39340 Rock N Road Quarry: EPA Juniper Butte Grant -3,717.78
04/07/2026 39341 Valley Credit Service -521.67
04/07/2026 39342 Oregon Wholesale Hardware -175.45
04/07/2026 39343 Verizon -1,144.40
04/07/2026 39344 William A. Ward -50.00
04/07/2026 39345 Special Districts Insurnc.: EV Truck Insurance -2,522.00
04/07/2026 39346 Process Control Solutions: 58-11 Flume Grant -14,433.03
04/07/2026 39347 Platt -121.59
04/07/2026 39348 Black Rock Consulting: Bend Fish Screen Grant -11,262.00
04/07/2026 39349 Norco Inc: Supplies -647.15
04/07/2026 39350 Northwest Line Benefit Fund: Health Insur. -45,805.50
04/07/2026 39351 John Deere Financial: Veh. 44/Misc. -461.31



04/08/2026
04/08/2026
04/15/2026
04/15/2026
04/20/2026
04/22/2026
04/23/2026
04/23/2026
04/23/2026
04/23/2026
04/23/2026
04/23/2026
04/23/2026
04/23/2026
04/23/2026
04/23/2026
04/23/2026
04/23/2026
04/23/2026
04/23/2026
04/23/2026
04/23/2026
04/23/2026
04/23/2026
04/23/2026
04/23/2026
04/23/2026
04/23/2026
04/23/2026
04/23/2026
04/23/2026
04/23/2026
04/23/2026
04/24/2026
04/24/2026
04/24/2026

39352
39353
39354
39355
39368
39359
39360
39361
39362
39363
39364
39365
39366
39367
39368
39369
39370
39371
39372
39373
39374
39375
39376
39377
39378
39379
39380
39381
39382
39383
39384
39385
39386
39387
39388

39389

Sanger Greene, PC: Legal

Carl Johnson: Patron refund/rebill

Phil's Ace Hardware

TS&S Ford: EV Truck Pass thru

Pacific Power: Bend Fish Screens Grant
BTL Lining, Inc.: EPA Juniper Grant
AFLAC Traditional and Direct

Juniper Paper & Supply

BendTel, Inc.

Deschutes Basin Board of Control: March
B.A. Fischer Sales Co Inc: Maintenance
Valley Credit Service :
Sunbelt Rentals, Inc.: for Priming

Pacific Power

Watson, Pamela: HRA

Lumen

Webformix

Family Farm Alliance: Annual Contribution
Rip @ Signs and Graphics: for EV Trucks
Camphouse, Michelle: HRA
Professional Benefit Services

Oregon Employment Dept.

MetLife

Cascade Natural Gas

Guardian

H D Fowler Company: Patron billout
Central Electric Cooperative, Inc.
Express Services Inc.: Temp EE's
William A. Ward

DBA Itegrated Water Stategies

Steven Floyd Consulting

Stoel Rives LLP: Legal

John Deere Financial

3rd Rock Electric, LLC: EV Charger
0OSU: Management Analysis

Rip Q Signs and Graphics: EV trucks

-350.00
-3,421.62
-1,837.33

-96,181.60
-14,259.00
-129,209.76
-346.26
-48.42
-468.86
-22,690.53
-2,188.60
-524.62
-1,144.45
-2.84
-1,250.13
-1,149.80
-222.00
-550.00
-150.00
-200.94
-181.50
-42.27
-411.43
-235.87
-501.85
-786.32
-616.14
-2,695.26
-410.00
-112.50
-1,302.50
-8,732.25
-155.15
-677.62
-1,740.00
-54.00

-$417,967.31



Fage 1

April 30, 2026

Account Description 2025 Budget Apr. 25 Actual 2026 Budget  Apr. 26 Actual 33%
Revenue | |
Fund Balance
80000 Deschutes O&M {. 3,880,831| § 3,869,208 $ 4,103,938 | 3 4,105,948 100%
80001 Account Charge 177,525 176,051 3 177,525 176,625 99%
80050 Excess - s | $ 2,000 - 0%
80800 Crooked River O&M 321,106 314,422 $ 338,693 340,574 101%
80100 Rent CR & EE 16,000 5,420 5 4,800 1,550 32%
80200 Equipment Rental 16,000 1,240 $ 16,000 28,985 181%
80450 Insurance Claim Reimb. - - $ - 2,409 o
80500 Interest Income B 85,000 7,216 § 80,000 9,028 1%
803/80600 Miscellaneous 40,000 4,614 $ 10,000 2,288 23%
81400 HCP/NEPA/OSF/CR Legal 380,000 377,946 3 380,000 380,175 100%
81300-06 Hydro Power Income 38,188 - B
Reserve Transfer |0 & M Reserve Excess
Hydro Power Income 3 40,000 - 0%
Housing Reserve 135,847
Reserve HRA Fund B 46,427 24,030 $ 46,427 24,194 52%
Prior Year Estimated Carryover 253,000, $ 140,000 0%
Total $ 5264077 | $ 4,780,147 $ 5339384 |8 5,207,633 98%
Expenses
90000 Administrative & Office Wages 743,619.00 | § 220,748 5 695317 | § 250,866 36%
92000 Project Wages 1,245,126.00 360,574 $ 1,249,141 380,153 29%
91500 Temporary EE Wages & Taxes - - - 3,275
Insurance - Medical, Dental , HRA,
90302-03,04,05 Life, STD 610,125.00 141,674 $ 575,517 190,588 33%
90301 Workers Comp Insurance 58,842.00 17,987 $ 80,000 20,463 26%
91000 Retirement Fund 105,233.00 31,516 $ 107,913 31,307 29%
92100 Payroll Tax 169,873.00 40,012 $ 160,233 27,298 17%
Subtotal Personnel expenses 2,932,818 812,511 2,868,121 883,952 31%
90100 Directors & Travel 57,100.00 8,183.79 51,600 7,749 15%
90200 - 90207 Legal, Audit & Engineering 457,371 210,345 508,064 235,454 46%
90300 Insurance General 149,266 49,407 185,877 58,363 29%
90400 Utilities 43,900 20,725 50,540 16,397 32%
90500 Interest Expense 100 3,222 100 ) 272 272%
90600 Dues & Publications 44,172 2127 45,998 14,232 31%
90700 Printing & Office Supplies 17,000 3,522 | 10,500 4,890 47%
90800 General Expense - Office 53,745 14,833 59,797 19,219 32%
90900 Oregon Cat Tax Passthru - 54 - 34
92200 Auto & Truck Expense 175,300 45,026 | 160,300 44,525 28%
92201 Auto & Truck Repair 30,000 4,331 | 30,000 4,360 15%
92202 Heavy Equipment Repair 30,000 6,394 30,000 | 7,787 26%
92400, 401 Weed Control 121,550 9,189 261,550 | 122,326 47%
92500 Building & Canal Maintenance 105,517 64,060 | 100,516 (661) -1%
92504 Housing 13,500 | 4,737 | 13,500 2,225 16%
92506 Wickiup 4,050 | 320 | 4,050 789 19%
92600 Radio & Telephone 36,595 10,634 5 34,295 10,124 30%
92700 General Expense - Project 32,591 6,108 55,391 16,576 30%
92800 _ Safety & Training 17,400 2,523 10,800 500 5%
94200 Shop Supplies & Tools 16,500 8,276 14,000 3,941 28%
60311 Kubota Lease ' 34,111 11,370 8,518 8,528 | 100%
94302 COID Waterbank Delivery Fee 120,810 - 100,000 - 0%
92502-00 COID R21644 & R21643 216,004 - 215,240 - 0%
94300 Prineville Contract Water 50,500 48,459 40,500 31,095 77%
Total Operating Expenses $ 1,827,082 | § 533,846 1,992,136 | § 603,725 30%
Crooked River Expense
92501 [Pumping Plant Maintenance 20,000 | $ - 20,000 | $ 1,920 10%
50401 [Power 230,000 | 2,463 227,000 2,646 1%
Total |Crooked River Expenses 3 250,000 | § 2,463 | $ 247,000 | 3 4,566 2%
Capital Expense :
40000 Operating Equipment 64,750 | $ 36,687 | 17,2008 133,160 T74%
40100 Engineering & Office Equipment 8,500 6,392 3500 2,476 71%
40200 ~ Real Properly {including Housing Res) 58,000 1,000 62,000 145,605 | 235%
40300 Irrigation System - 11,500 1,121 | 15,000 o - 0%
40301 Wickiup Dam Repairs ) 14,500 - 5,000 - 0%
40400 Crooked River Pumping Plant - 5,500 | - 38,000 - 0%
40700 Pipelines 5,000 | -1 5,000 2,299 46%
40800 Main Canal Lining Repairs 40,000 10,225 | 40,000 2597 | 6%
[
Reserves B | i -
Housing Reserve I 50,000 | - i
Hydro Power Reserve = 38,188 | ) - | - -
o ~ |HRAFund 46,427 | 24,030 | 45,427 | 24,194 52%
0O&M Reserve - - - -
Total Capital & Reserve $ 292365 | % 129,455 3 232127 | § 310,331 134%
Total $ 5302285 |% 14787275 $ 57339384 | § 1,802,574 34%
Income over (expense) S (38,188) $ 3,301,873 3 0 § 3,405,059
Excess O & M Reserve: per CPA 2024 5 317,849 CPA Actual ] 230,059
Estimate (5.5% high) 3 335,332 2025 Est. § 233,627
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Grant Activity Report

YTD 04/30/2026
80700-00 GrantlIncome
20601-00 Grant Income Receivable

YTD 04/30/2026
45000-00 Construction in Progres
(Actually a Fixed Asset Account)

5/4/2026
5/6/2026
5/6/2026
Resubmit
6/1/2026
6/1/2026

$ 2,063,655

$ 176,549

$ 2,240,203
BOR BFS 3 306,408
ODFW 3 517,225
OWERB BFS $ 30,018
Juniper Butte N 174,095
BOR BFS $ 141,471
OWEB BFS $ 20,291
3 1,189,509

Totai Grant income $ 3,429,712

Grant Expenses for 2026 $ 2,249,570









































































































