AGENDA
NORTH UNIT IRRIGATION DISTRICT
BOARD OF DIRECTORS’ MEETING
Tuesday, March 10, 2026 - 8:30 am
Madras Municipal Airport 2028 NW Berg Drive, Madras, OR 97741
Via Teleconference: 1 408 638-0968 / Meeting ID: 373 976 1157 / Personal Meeting ID: #
https://lus02web.zoom.us/j/3739761157 Charges May Apply

Call to Order Mike Kirsch, Director

Approval of Agenda
Public comments on Agenda Items (5 minutes)
Approval of Minutes: Regular Meeting February 10" and Special Meeting February 24, 2026

Approval of Bills Leslie Maynard

Financial Reports & Office Report

Emergency Drought Declaration Request Josh Bailey
DBWC Update Erek Fuchs
Special Projects Manager’s Report Collin Cowsill
O&M Report Dennis Krueger

Bend Landowner Encroachment

Manager's Report Josh Bailey

Water Supply Lonnie Lang

Public Comment (5 minutes)

Other Business and Announcements
o Board Member Training Assignments

Next Board Meeting — Tuesday, April 14, 2026, at 8:30 AM



Agenda Notes

Date: March 6, 2026

To: NUID Board of Directors

Subject: Board Meeting — Tuesday, March 10, 2026, 8:30 am

Location: Madras Municipal Airport 2028 NW Berg Drive, Madras, OR 97741

Teleconference: 1 408 638-0968 / Meeting ID: 373 976 1157 / Personal Meeting ID: #
https://us02web.zoom.us/j/3739761157 (Charges may apply)

Approval of Agenda

Approval of Minutes: February 10" Regular Meeting and February 24t 2026 Special
Meeting

Approval of Bills: January 1-31, 2026

Financial Reports:

OM Maynard will present the January 2026: Budget Comparison, LGIP Statement, DBBC
report, Bank Reconciliation & Statement, and the Office report at the meeting. Enclosed
are copies for your review.

Emergency Drought Declaration Request:
DM Bailey will present a letter requesting an emergency drought declaration from the
Jefferson County Commissioners. Enclosed is a copy for your review.

Deschutes Basin Water Collaborative Update:
AM Fuchs will discuss the status of DBWC's report and provide relevant updates with
planning team members. Enclosed in your packet are relevant documents.

Special Projects Manager Report:
SPM Cowsill will present the Special Projects Managers’ report at the meeting. Enclosed
is a copy for your review.

O&M Report:
OM Krueger will present the O&M report at the meeting. Enclosed is a copy for your
review.

Bend Landowner Encroachment:

We will continue conversations regarding encroachment issues in Bend. OM Krueger will
present plot maps and survey information, along with essential details regarding the
District's acquisition of the Boyd property. He will also identify the current encroachment

issues involving multiple landowners in the area. Additional information is included in your
packet.

03 Agenda Notes March 2026.docx Page 1



District Manager’s Report:
DM Bailey will present the manager's report at the meeting.
Meeting with BOR during the NWIO Conference.
NRCS PL-566 Funding Request.
Ride 43 Ditchrider and Maintenance Staff Swap.
Fish Screen Replacement Project Update

o 3-Phase Power Requirement

o Power Pole Easement

o Construction Progress

Water Supply:
Watermaster Lang will present the current water supply report at the meeting, and copies
will be provided.

Public Comment (5 minutes)

Other Business and Announcements:
e Board Member Training Assignments

Next board meeting date — April 14, 2026, at 8:30 am
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Minutes
North Unit Irrigation District
Regular Board Meeting
February 10, 2026

Chair Kirsch called the meeting to order with a quorum present at 8:31 am, in regular
session at the Jefferson County Annex, 66 SE D Street, Madras, OR 97741. Remote
participation available via Teleconference: 1-408-638-0968 Meeting ID: 373-976-1157
Participant ID: # or https://us02web.zoom.us/j/3739761157

Board Members Present
Mike Kirsch, Chair

Ryan Boyle, Vice Chair
Ryan Feigner, Director

Staff Members Present

Joshua Bailey, Secretary, District Manager
Erek Fuchs, Assistant District Manager
Dennis Krueger, Operations Manager
Lonnie Lang, Watermaster

Leslie Maynard, Finance Manager

Collin Cowsill, Special Projects Manager
Michelle Camphouse, Water Records Clerk

Others Present
Zoom: Marilyn Clark, Madras Pioneer; Michael (declined to identify further)

Approval of Agenda
Vice Chair Boyle/Director Feigner moved/seconded to approve the agenda as
presented. Motion carried 3-0. Directors Thomas and Macy absent.

Public Comments on Agenda ltems
None.

Approval of Minutes

Draft minutes from January 13, 2026, regular board meeting were presented. Vice Chair
Boyle/Director Feigner moved/seconded to approve the January 13, 2026, regular
board meeting minutes as presented. Motion carried 3-0.

Directors Thomas and Macy absent.

Approval of Bills

Finance Manager Maynard presented the December 2025 bills. Director Feigner/Vice
Chair Boyle moved/seconded to approve the bills as presented Motion carried 3-0.
Directors Thomas and Macy absent.
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Financial Reports

Finance Manager Maynard presented the December 2025 Budget Comparison, DBBC
Report, Reserve Funds, and Bank Statement. Director Feigner/Vice Chair Boyle
moved/seconded to approve the financials as presented. Motion carried 3-0.
Directors Thomas and Macy absent.

Office Report
Office Manager Maynard presented the January 2026 Office Manager Report.

Resolution 2026-04 OWEB Open Solicitation Grant Program

District Manager Bailey presented Resolution 2026-04 concerning the submission of a
grant application for the Oregon Watershed Enhancement Board Open Solicitation Grant
Program. The District is seeking $1,397,430 in funding to address budget shortfalls for the
Bend Fish Screen Replacement project. Vice Chair Boyle/Director Feigner
moved/seconded to approve Resolution 2026-04 as presented. Motion carried 3-0.
Directors Thomas and Macy absent.

Special Projects Manager’s Report
Special Projects Manager Cowsill presented the Special Projects Manager’s report at the
meeting.

Pac-Power EV Vehicle Grant Modification

SPM Cowsill discussed modifications to a grant application that originated from the July
2025 NUID Board Meeting. During that meeting, the Board approved an application for a
Pacific Power EV Grant, which covered 75% of the upfront cost for two electric F-150
vehicles. The grant would cover the remaining 25% once the district met its reporting
obligations. The district received the grant award in December 2025.

However, upon receiving the award, the district learned that Ford is discontinuing the Electric
F-150 program, making the vehicles increasingly difficult to locate and more expensive to
purchase.

As a result, district staff have requested additional funding and an extension of time to
purchase two Chevrolet vehicles instead. This request has been approved by Pacific
Power. Your packet includes information on the budget changes and the request to
purchase the Chevrolet vehicles. Vice Chair Boyle/Director Feigner moved/seconded
to approve the revised Pacific Power EV Vehicle Grant Modification. Motion carried
3-0. Directors Thomas and Macy absent.

O&M Report
Operations Manager Krueger presented the O&M report at the meeting.

Bend Landowner Property Dispute
Boyd Acres homeowner built a fence encompassing NUID owned land without consent.
Property owner has sold his property with .25 acres of NUID property within his fence. He
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was advised to move his fence back to his property lines. Several adjacent homeowners
have also expanded their yards by building fences on NUID owned land along the main
canal. DM Bailey to seek advice from Stoel Rives on how best to proceed.

District Manager’s Report
District Manager Bailey presented the following Manager’'s Report at the meeting.
o Updated Project Matrix
e Bend Fish Screens Update — contractor has begun work.
o Lateral 43 Segment 3 Update
e Bringing plans to 100%
e Funding
e Project Timing
e Grant Funding Report
e Quarter 1 & 2 Travel Schedule

Water Supply

Watermaster Krueger presented the Water Supply Report. Review of current supply,
precipitation, snowpack, and storage vs. same date in 2025. Both precip and snow pack
amounts are far below normal.

Public Comment
None

Other Business and Ahnouncements
None

Next Board Meeting
The next meeting date is scheduled for Tuesday, March 10, 2025, at 8:30 am.

Board adjourned at 10:11 am.

Signed,
Mike Kirsch Joshua Bailey
Chair Board Secretary/District Manager
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Minutes
North Unit Irrigation District
Special Board Meeting
February 24, 2026

Chair Kirsch called the meeting to order with a quorum present at 9:59 am, in Special Session at
the North Unit Irrigation District Conference Room, 2024 NW Beech Street, Madras, OR 97741.
Remote participation available via Teleconference: 1-408-638-0968 Meeting ID: 373-976-1157
Participant ID: # or https://us02web.zoom.us/j/3739761157

Board Members Present

Mike Kirsch, Chair

Evan Thomas, Director

Ryan Feigner, Director via Zoom
James Macy, Director

Staff Members Present

Josh Bailey, Secretary, District Manager
Leslie Maynard, Finance Manager
Michelle Camphouse, Water Records Clerk

Others Present
None

Approval of Agenda
Directors Thomas/Macy moved/seconded to approve the agenda as presented. Motion
carried 3-0. Vice Chair Boyle absent. Chair Kirsch abstained from voting.

Public Comments on Agenda ltems (5 mins)
None

Resolution 2026-05 Temporary Water Service Contract for Prineville Reservoir

District Manager Bailey presented Resolution 2026-05 authorizing a Temporary Water Service
Contract allowing the use of approximately 9,600 acre feet of stored water in Prineville
Reservoir. Directors Thomas/Macy moved/seconded to approved Resolution 2026-05
allowing the use of approximately 9,600 acre feet of stored water in Prineville Reservoir.
Motion carried 3-0. Vice Chair Boyle absent. Chair Kirsch abstained.

Board adjourned at 10:13 am.

Signed,
Mike Kirsch Joshua Bailey
Chair Board Secretary/District Manager
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Date

Bill Payment List
North Unit Irrigation District
January 1-31, 2026

Num Vendor Amount
01/07/2026 39014 Bi-Mart Corporation -180.89
01/07/2026 39016 Camphouse, Michelle: Petty Cash -152.00
01/07/2026 39019 CenturyLink -224.48
01/07/2026 39015 Black Rock Consulting, Inc.: Juniper Butte EPA Grant -492.50
01/07/2026 39017 Cascade Natural Gas -396.64
01/07/2026 39013 BendTel, Inc. -454.65
01/07/2026 39018 Central Electric Cooperative, Inc. -304.42
01/07/2026 39012 Baxter Auto Parts, Inc: Auto maint. Parts -1,828.23
01/07/2026 39020 Chevrolet GMC of Madras -123.56
01/07/2026 39021 City of Madras -281.46
01/07/2026 39023 Ed Staub & Sons: Dec. Fuel -8,916.12
01/07/2026 39025 International Brotherhood of: Union Dues -1,386.85
01/07/2026 39026 John Deere Financial -162.14
01/07/2026 39030 Madras Machine Shop -80.00
01/07/2026 39024 Home Depot Credit Services: Juniper Butte EPA Grant -2,365.20
01/07/2026 39028 LaPine Ace Hardware -67.92
01/07/2026 39031 Madras Sanitary Service -317.51
01/07/2026 39027 Johnson Mark LLC: Garnishment -521.84
01/07/2026 39029 LaPine Auto Supply -17.10
01/07/2026 39037 Northwest Line Benefit Fund; Health Insurance -47,502.00
01/07/2026 39039 Pacific Power -1,401.24
01/07/2026 39032 MetLife -426.31
01/07/2026 39035 N&S Tractor Oregon -39.71
01/07/2026 39033 Midstate Electric Cooperative -314.92
01/07/2026 39040 Phil's Ace Hardware -681.58
01/07/2026 39036 Norco Inc -229.40
01/07/2026 39034 Mike's Mobile Mix Concrete; 58-11 Tail End Flume Grant -1,692.00
01/07/2026 39038 Oregon Wholesale Hardware -238.34
01/07/2026 39045 Verizon: Cell service -1,163.18
01/07/2026 39043 Swift Steel: Maintenance Supplies -1,122.49
01/07/2026 39044 Tank Law PC: HR Consulting -1,060.00
01/07/2026 39046 Webformix -98.32
01/07/2026 39041 Rock N Road Quarry: Maintenance & Tail End Grant -303.81
01/07/2026 39042 Steven Floyd Consltng: Maintenance & New Employees -4,467.50
01/14/2026 39047 AFLAC Traditional and Direct -116.31
01/21/2026 39053 AFLAC Traditional and Direct -346.26
01/21/2026 39056 Carson Oil Company Inc: Bulk Oil -1,765.60
01/21/2026 39055 BendTel, Inc. -456.80



01/21/2026
01/21/2026
01/21/2026
01/21/2026
01/21/2026
01/21/2026
01/21/2026
01/21/2026
01/21/2026
01/21/2026
01/21/2026
01/21/2026
01/21/2026
01/21/2026
01/21/2026
01/21/2026
01/21/2026
01/21/2026
01/21/2026
01/28/2026

39058
39054
39057
39069
39060
39065
39063
39061
39064
39062
39067
39075
39068
39072
39073
39074
39069
39070
39071
39076

DBBC: Dues; Dec. Inv; DBHCP Desch/CR; BOR Hydromet

Baggett Inc: 58-11 House Fill Dirt

Central Electric Cooperative, Inc.

Deschutes Valley Water Dist

Groundwater Solutions, Inc.: Water Transfers TB Invoiced
MetLife

Kubota Credit Corporation, USA: Lease payment

HDR Engineering, Inc.: OWEB Bend Fish Screens
Madras Paint & Glass Inc

Johnson Mark LLC

One Call Concepts Inc

William A. Ward

Republic Services #675

Watson, Pamela

Webformix

Wenger, James K: Annual Storm Agreement + Storm 21
Stites, Seth: HRA

Sunbelt Rentals, Inc.: Juniper/EPA Grant & 58-11 House
W&W Resources LLCk: ODFW Grant writing: BFS
Marsh McLennan Agency: Pollution & Cyber coverage

-120,244.52
-2,730.00
-802.20
-297.42
-5680.00
-217.99
-2,842.60
-29,442.81
-89.95
-524.61
-38.50
-410.00
-140.62
-778.00
-74.00
-6,299.00
-736.12
-7,495.85
-3,060.00
-14,331.85

-$272,835.12



NORTH UNIT IRRIGATION DISTRICT
January 31, 2026

Account Description 2025 Budget Jan. 25 Actual 2026 Budget  Jan. 26 Actual 8%
Revenue
Fund Balance
80000 Deschutes O&M 3,890,831 § 3,869,208 $ 4,103,938 | $ 4,105,948 100%
80001 _|Account Charge 177,525 176,051 $ 177,525 176,850 100%
80050 Excess - - $ 2,000 | - 0%
80800 Crooked River O&M 321,108 314,422 $ 338,693 340,574 101%
80100 Rent CR & EE 16,000 1,368 $ 4,800 400 8%
80200 Equipment Rental 16,000 - $ 16,000 5,798 36%
80450 Insurance Claim Reimb. - - 3 - 2,409
80500 Interest Income 85,000 2,724 $ 80,000 2,689 3%
803/80600 Miscellaneous 40,000 3,632 $ 10,000 400 4%
81400 HCP/NEPAJOSF/CR Legal 380,000 377,946 $ 380,000 380,175 100%
81300-06 Hydro Power Income 38,188 45,395
Reserve Transfer O & M Reserve Excess
Hydro Power Income $ 40,000 - 0%
) Reserve HRA Fund 46,427 24,030 $ 45,427 24,194 52%
Prior Year Estimated Carryover 253,000 $ 140,000 0%
Total $ 5,264,077 | $ 4,814,676 $ 5339384 |8 5,039,437 94%
Expenses
90000 Administrative & Office Wages 743,619.00 | $ 58,002 5 695317 |$ 62,152 | 9%
92000 Project Wages 1,245,126.00 90,723 $  1,249141 98,159 8%
91900 Temporary EE Wages & Taxes - - - -
Insurance - Medical, Dental , HRA,
90302-03,04,05 Life, STD 610,125.00 2,628 5 575,517 48,237 8%
90301 Workers Comp Insurance 58,842.00 4,497 $ 80,000 5116 6%
91000 Retirement Fund 105,233.00 7,863 3 107,913 8,144 8%
92100 Payroll Tax 169,873.00 12,455 $ 160,233 (10,341) -6%
Subtotal Personnel expenses 2,932,818 176,169 2,868,121 212,465 7%
90100 Directors & Travel 57,100.00 1,452.30 51,600 | 194 0%
90200 - 90207 Legal, Audit & Engineering s 457,371 124 644 509,064 118,486 23%
90300 Insurance General 149,266 12,352 185,877 13,271 7%
90400 Utilities 43,900 5,965 50,540 5,642 11%
90500 Interest Expense . 100 3,222 100 209 209%
90600 Dues & Publications 44 172 1,172 45,998 3,317 7%
90700 Printing & Office Supplies 17,000 1,018 B 10,500 318 3%
90800 General Expense - Office o 53,745 6,445 59,797 3,538 6%
90900 Oregon Cat Tax Passthru 3 - -
92200 Auto & Truck Expense 175,300 12,285 160,300 9,163 6%
92201 Auto & Truck Repair 30,000 566 30,000 1,334 4%
92202 - Heavy Equipment Repair 30,000 2,242 30,000 3,476 12%
92400, 401 Weed Control 121,550 - - 261,550 59 0%
92500 Building & Canal Maintenance 105,517 12,218 B 100,516 (3,666) -4%
92504 Housing | 13,500 129 13,500 [ 222 2%
92506 Wickiup 4,050 54 4,050 - 0%
92600 Radio & Telephone 36,595 1,589 34,295 2,477 7%
92700 General Expense - Project 32,591 2,662 55,391 3,223 6%
92800 Safety & Training 17,400 954 10,800 500 5%
94200 _ Shop Supplies & Toeols 16,500 2,046 14,000 387 3%
60311 Kubota Lease 34,111 2,843 8,518 2,843 33%
94302 COID Waterbank Delivery Fee 120,810 - 100,000 | - 0%
92502-00 COID R21644 & R21643 216,004 .2 B el 215,240 - 0%
94300 Prineville Contract Water 50,500 - 40,500 31,095 7%
Total Operating Expenses 3 1,827,082 | § 193,870 | 1,992,136 | $ 196,087 | 10%
Crooked River Expense
92501 Pumping Plant Maintenance 20,000 | 8 - 20,000 | $ -] 0%
90401 Power 230,000 624 % 227,000 802 | 0%
Total Crooked River Expenses $ 250,000 | $ 624 | $ 247,000 | § 802 | 0%
Capital Expense -
40000 ] [Operating Equipment 64,750 [ § 36,687 | 17,200 | § - 0%
40100 |Engineering & Office Equipment 8,500 6,392 3,500 - 0%
40200 |Real Property (including Housing Res) 58,000 1,000 L 62,000 16,458 27%
40300 o Irrigation System 11,500 B 15000 -1 0%
40301 Wickiup Dam Repairs 14,500 - 5,000 - 0%
40400 Crooked River Pumping Plant 5,500 B z 38,000 | - 0%
40700 Pipelines 5,000 - 5,000 - 0%
40800 Main Canal Lining Repairs 40,000 10,225 40,000 | - 0%
Reserves D e =
Housing Reserve 50,000 [
Hydro Power Reserve 38,188 - - -
~ |HRAFURD 46,427 24,030 46,427 24,194 |  52%
O&M Reserve - - - -
Total |Capital & Reserve $ 292,365 | $ 128,334 $ 232,127 | 8§ 40,650 | 18%
| Total $ 5,302,265 | 8 498,996 | $ 5339384 | S 450,005 | 8%
Income over (expense) $ (38,183) $ 4,315,680 3 ) $ 4,589,432
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