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November 19, 2025
Patron Assessment Increase Letter
Dear NUID Patrons,

I want to share important information about the necessary budget adjustments for 2026. Over the
past several years, the NUID board and staff have worked hard to absorb rising operational costs.
Expenses tied to insurance, electricity, fuel, labor, and other essentials have continued to climb.
For example, electricity costs alone have increased nearly 16% this year, and workers’
compensation insurance has seen similar upward pressure.

To maintain the level of service our patrons rely on, the NUID board voted on November 18,
2025, to increase the 2026 assessment charges by $3.92 per acre for both the Deschutes and
Crooked River. Total assessments for the coming year will be:

- Deschutes River Water Rights: $90.30 per acre

- Crooked River Water Rights: $84.30 per acre

We have prepared an Annual Patron Assessment Analysis for Deschutes Water Rights, outlining
the assessments over the past four years.

NUID
Annual Patron Assessment Analysis (Deschutes Rights Only)
11/18/2025
Year $Assessment  $Increase % Increase $Avg. Increase% Avg. Increase$ Avg. Increase% Avg. IncreaseTotal % Increase
per Acre  Year Over Year Year Over Year Every2-Years Every2-Years Every4-Years Every4-Years for 4-Year Period
2022 $80.89
2023 $83.02 $2.13 2.6%
2024 $84.99 $1.97 2.4% $2.05 2.5%
2025 $86.38 $1.39 1.6%
2026 $90.30 $3.92 4.5% $2.66 3.1% $2.35 2.8% 11.2%

As shown in the attached chart, the average increase during that period has been 2.8%.
Considering the substantial increases the District has faced in materials, labor, and supplies, this
remains a modest adjustment. During those same years, the Consumer Price Index rose by:
-2024: 2.81%

-2023: 4.31%

-2022: 8%

-2021:4.51%

-Total: 19.63%

-Four-year average: 4.90%

"Conserve Water - The Supply is Limited”



To keep overall costs as low as possible, we will leave a soon-to-be-vacant maintenance staff
position unfilled, rely on reserves to help stabilize the budget, and replace only the essential
pump motors needed to keep the Crooked River pumping plant in operation. Every line item has
been closely reviewed and reduced whenever feasible.

NUID continues to lead in developing projects that will generate long-term solar and
hydropower revenue while modernizing our delivery system to meet today’s standards. We have
secured nearly 24 grants totaling approximately $45,786,014 to support these efforts.

NUID will continue striving for modernization efforts while exploring every potential revenue-
generating opportunity. These efforts do take time, and the past seven years of reduced
allotments and low commodity prices have created real strain. We know many patrons are facing
similar challenges, and we remain committed to delivering reliable service and strong
stewardship of the District’s resources.

Thank you for your continued support. Please reach out if you have any questions
Very Respectfully,

9042 Bau
Josh Bailey

General Manager



