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Minutes 
North Unit Irrigation District 

Regular Board Meeting 
July 8, 2025 

 
 
Chair Kirsch called the meeting to order with a quorum present at 8:33 am, in regular 
session at the Jefferson County Annex, 66 SE D Street, Madras, OR 97741. Remote 
participation available via Teleconference: 1-408-638-0968 Meeting ID: 373-976-1157 
Participant ID: # or https://us02web.zoom.us/j/3739761157 
 
Board Members Present 
Mike Kirsch, Chair 
Ryan Boyle, Vice Chair 
Vern Bare, Director 
Evan Thomas, Director 
Ryan Feigner, Director, arriving at 8:40  
       
Staff Members Present 
Joshua Bailey, Secretary, District Manager 
Mike Britton, Executive Director 
Gary Calhoun, Operations Manager 
Dennis Krueger, Watermaster 
Leslie Maynard, Finance Manager 
Collin Cowsill, Water Operations Specialist 
Michelle Camphouse, Water Records Clerk  
 
Others Present 
Katie Oliver, NUID Patron 
Steve Johnson, Emrgy via Teleconference 
Richard Winkel, District Auditor, Dougall Conradie LLC via Zoom 
Dave Filippi, Legal Counsel via Zoom 
 
 
Approval of Agenda 
Vice Chair Boyle/Director Thomas moved/seconded to approve the agenda as 
presented. Motion carried 4-0.  Chair Kirsch abstained from voting.  
 
Public Comments on Agenda Items 
None. 
 
Approval of Minutes 
Draft minutes from the June 10, 2025, regular board meeting were presented.  Director 
Thomas/Vice Chair Boyle moved/seconded to approve the June 10, 2025, regular 
board meeting minutes as presented.  Motion carried 4-0.  Chair Kirsch abstained.                                        
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Approval of Bills 
Finance Manager Maynard presented the May 2025 bills. Director Bare/Vice Chair 
Boyle moved/seconded to approve the bills as presented. Motion carried 4-0.  
Chair Kirsch abstained. 
 
Financial Reports  
Finance Manager Maynard presented the May 2025 Budget Comparison, DBBC 
Report, Reserve Funds, Bank Statement, and Office Report.  Directors 
Thomas/Feigner moved/seconded to approve the financials as presented.  Motion 
carried 4-0.  Chair Kirsch abstained. 
 
Auditor Report 
Richard Winkel presented the draft 2024 audit.  No issues found.  Director 
Thomas/Vice Chair Boyle moved/seconded to approve the draft 2024 audit as 
presented.  Motion carried 4-0.  Chair Kirsch abstained.  
 
Bend Fish Screens HDR Construction Management and Contract Administration 
Proposal 
District Manager Bailey presented HDR’s scope of work and budget proposal for Bend 
Fish Screens construction support.  After review, task 3 - provide pre-bid and bid 
support for $21,297 to be covered by grants was selected.  Directors Thomas/Bare 
moved/seconded to approve task 3 - provide pre-bid and bid support for $21,297 
to be covered by grants.  Motion carried 4-0.  Chair Kirsch abstained.  Bids are due 
by 2 PM, August 5, 2025. 
 
Water Operations Specialist Report 
Water Operations Specialist Cowsill presented the water operations report at the 
meeting.  Review of North Plains tailend operations; review of 2025 flow data to ensure 
minimum flow requirements; ensuring delivery of ordered water; funding opportunity for 
2 Ford F-150 Lightning EV’s; 58-11 Flume Grant final agreement being signed; Emrgy 
Floating Solar project awaiting cultural report, defer to Steve Johnson updates on 
federal investment tax credits and general viability of project.  
 
Pacific Power EV Truck Grant Application 
Water Operations Specialist Cowsill presented a grant application.  The Electric Mobility 
grant is designed to support projects that advance transportation electrification in 
underserved communities, with a specific focus on electric vehicle supply, equipment, 
installation, and the purchase of electric vehicles.  The application is for the acquisition 
of 2 Ford F-150 Lightning trucks.  75% of the cost is covered up front, with the 
remaining 25% reimbursed after 18 months.  Director Thomas/Vice Chair Boyle 
moved/seconded to approve the grant application to Pacific Power Electric 
Mobility Program.  Motion carried 4-0.  Chair Kirsch abstained. 
 
O&M Report 
Operations Manager Calhoun presented the O&M report at the meeting. Repaired 
blowout on Willow Tree Farm’s pond; pipe repair on PL41; tree removal from PL58-1-2; 
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graded and graveled roads around base; district wide copper treatment; installed safety 
walk planks; thistle and puncture vine spraying; mowing throughout district; fleet 
maintenance; Bend Fish Screen repairs; safety committee and SDAO conducted a 
safety inspection of base facilities.   
 
Flow Control Valve 
Operations Manager Calhoun presented the flow control valve options at the meeting.  
This valve would be appropriate for smaller landholders who consistently order .10 - .20 
cfs.  The  FLOWMATIC Flo-Trol is approx. $700, has no moving parts needing repair, 
and only allows low flow orders.  Current meters are old, needing repairs, and cost 
approx. $3,000 to replace.  Meter resolution would require an amendment.  No board 
action required at this time. 
 
District Manager’s Report 
District Manager Bailey presented the following Manager’s Report at the meeting. 

• DBBC Board of Directors Update – DM Bailey has replaced EM Britton as the 
representative for NUID. 

• Prineville Reservoir Final Storage Allocation – Loss is now a set, permanent 
amount.  Allocation is 9,546.40 af, which includes the loss. 

• Assistant Manager Search – Recent candidate declined offer.  Reassessing 
options and will proceed accordingly.  

• NWIO Alberta Trip Report – Re-cap of Alberta Irrigation Districts Association 
Tour. 

• OWRD Fee Increase – OWRD fees increasing 50% as outlined in HB 2803.  
NUID will adjust fees for water transfers to reflect the increase. 

• REAL Oregon Class 9 - REAL Oregon (Resource Education & Agricultural 
Leadership) is now accepting applications for Class 9, beginning in November 
2025. This statewide leadership program brings together individuals from 
agriculture, forestry, fisheries, ranching, and related industries for an immersive, 
non-partisan experience focused on leadership development, industry insight, 
and statewide connection. Cost is $2,500 plus travel and lodging.  If accepted, 1 
member of management will attend. 
 

Executive Manager’s Report 
 Executive Manager Britton presented the Executive Manager’s Report at the meeting. 

• Attended OWRD Commission meeting in Pendleton in support of the award of 
$2.98 million to NUID for lateral 43 Modernization Project.  Approval was 
granted. 

• Provided district tour to Mason Justice, Legislative Assistant for Congressman 
Bentz. 

• Completed close-out report for SB 5561 drought relief funding.  All grant dollars 
were paid out by June 30, 2023, but NUID was remiss in submitting the final 
report. 

• Completed and submitted Family Farm Alliance questionnaire – 
Recommendations on realigning the BOR to improve effectiveness and cost-
efficiency. 
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• Letter to NUID board formalizing my intent to retire from NUID effective January 
1, 2026.  
 

Water Supply 
Watermaster Krueger presented the Water Supply Report. Review of current supply, 
precipitation, and storage vs. same date in 2024.   Allotments to remain unchanged. 
 
Public Comment 
None. 
 
Other Business and Announcements 
BOR area acting director Roland Springer and BFO Manager David Weidinger will be 
touring NUID on 7/9. 
 
 
Next Board Meeting 
The next meeting date is scheduled for Tuesday, August 12, 2025, at 8:30 am. 
 
Board recessed at 10:25 am before entering into Executive Session.  Board entered into 
Executive Session at 10:30 am pursuant to ORS 192.660 (2)(h). 
 
Board returned to open session at 10:52 am.  
 
District Manager Bailey, with Board recommendation, did not enter into a contract with 
Emrgy for the floating solar energy project.  District Manager Bailey to contact BOR to 
inquire if grant funds can be reallocated to another project, and explore alternative 
revenue-generating options with the available funding.  
 
Board entered into Executive Session at 11:18 am pursuant to ORS 192.660 (2)(h). 
 
Board returned to open session at 11:24 am. 
 
 
Board adjourned at 11:24 am. 
 
 

Signed,  
 
 
 
 
Mike Kirsch     Joshua Bailey 
Chair      Board Secretary/District Manager 
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