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Minutes 
North Unit Irrigation District 

Regular Board Meeting 
November 18, 2025 

 
Chair Kirsch called the meeting to order with a quorum present at 8:32 am, in regular 
session at the Jefferson County Annex, 66 SE D Street, Madras, OR 97741. Remote 
participation available via Teleconference: 1-408-638-0968 Meeting ID: 373-976-1157 
Participant ID: # or https://us02web.zoom.us/j/3739761157 
 
Board Members Present 
Mike Kirsch, Chair 
Ryan Boyle, Vice Chair 
Evan Thomas, Director 
Ryan Feigner, Director 
       
Staff Members Present 
Joshua Bailey, Secretary, District Manager 
Erek Fuchs, Assistant District Manager 
Mike Britton, Executive Director, arriving at 10:40 am 
Gary Calhoun, Operations Manager 
Dennis Krueger, Watermaster 
Leslie Maynard, Finance Manager 
Collin Cowsill, Water Operations Specialist 
Michelle Camphouse, Water Records Clerk  
 
Others Present 
Marla Rae Vibbert; Member of the Public  
 
 
Approval of Agenda 
Directors Thomas/Feigner moved/seconded to approve the agenda as presented.  
Motion carried 3-0.  Director Bare absent.  Chair Kirsch abstained from voting.  
 
Public Comments on Agenda Items 
None. 
 
Approval of Minutes 
Draft minutes from the October 14, 2025, regular board meeting were presented.  
Director Thomas/Vice Chair Boyle moved/seconded to approve the October 14, 
2025, regular board meeting minutes as presented.  Motion carried 3-0.  Director 
Bare absent.  Chair Kirsch abstained from voting.  
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Approval of Bills 
Finance Manager Maynard presented the October 2025 bills. Director Feigner/Vice 
Chair Boyle moved/seconded to approve the bills as presented. Motion carried  
3-0.  Director Bare absent.  Chair Kirsch abstained. 
 
Financial Reports  
Finance Manager Maynard presented the September 2025 Budget Comparison, DBBC 
Report, Reserve Funds, Bank Statement, and Office Report.  Director Thomas/Vice 
Chair Boyle moved/seconded to approve the financials as presented.   
Motion carried 3-0.  Director Bare absent.  Chair Kirsch abstained.  
 
Office Report 

• Processed the final monthly ditchrider books. 

• Processed bill-outs for meters and repairs. 

• Renewed the annual low-boy permit. 

• Completed excess billing for the season. 

• Surplus auction documentation and buyer notifications. 

• Received final order approving the extension of time to apply water to CW-15.  
Claim of beneficial use process started with certified water rights examiner. 

• Worked through estimates for budget meetings. 

• Processed semi-monthly payrolls, weather, storage, and water reports. 

• Reviewed and corrected final water delivers/orders reports. 
 
2026 Budget Proposal 
Office Manager Leslie Maynard presented the draft 2026 budget proposal for board 
consideration.  DM Bailey and Chair Kirsch presented an Annual Patron Assessment 
Analysis that covered the assessment charges and the increase averages over the past 
four years.  Director Thomas/Vice Chair Boyle moved/seconded to approve the 
draft 2026 budget proposal as presented.  Motion carried 3-0.  Director Bare 
absent.  Chair Kirsch abstained. 
 
AWS NDA 
Amazon Web Services requires signing a non-disclosure agreement to discuss a 
possible water-related project in Jefferson County.  Director Thomas/Vice Chair Boyle 
moved/seconded to approve the DM Bailey entering into an agreement for discussions 
with Amazon.  Motion carried 3-0.  Director Bare absent.  Chair Kirsch abstained. 
 
OWRD Grant Considerations (Segment 3 Lat 43) 
DM Bailey was authorized to enter a OWRD grant agreement on July 9, 2024, through 
Board Resolution 2024-06.  The grant, which totals nearly $3 million, has been 
awarded.  DM Bailey has identified additional grant language stating that 10% of the 
final payment will be withheld as contingent upon the District receiving the final order 
related to the secondary use of the water right for irrigation and flow augmentation from 
Wickup Reservoir.  DM Bailey will delay signing the agreement for as long as possible 
to ensure that the District will not need to use reserve funds to cover the 10% holdback 
if the secondary water right is contested. No Board action was taken.  
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2026 DRC Instream Water Leasing Program 
This program offers patrons the opportunity to lease their water instream to satisfy 
Oregon’s beneficial use requirements.  DRC agrees to pay state fees to district water 
right holders to lease their primary water right in stream based on a flat rate.  To 
participate, the lease cannot be fewer than 75 Deschutes River acres or 100 Crooked 
River acres.  Also, the lease must be submitted by April 1, 2026.  Vice Chair 
Boyle/Director Feigner moved/seconded to approve DM Bailey entering into the 
Instream Water Leasing Program Agreement with Deschutes River Conservancy.  
Motion carried 3-0.  Director Bare absent.  Chair Kirsch abstained. 
 
Resolution 2025-07 
AM Fuchs presented Resolution 2025-07 establishing increased fees associated with 
permanent water right transfers.  OWRC fees increased during Oregon’s 2025 
Legislative Full Session.  NUID’s proposed fee schedule for permanent water right 
transfers was distributed for consideration.  Directors Thomas/Feigner 
moved/seconded to approve Resolution 2025-07 as presented.  Motion carried 3-
0.  Director Bare absent.  Chair Kirsch abstained. 
 
Resolution 2025-08 
AM Fuchs presented Resolution 2025-08 establishing increased fees associated with 
leasing water rights instream.  OWRC fees increased during Oregon’s 2025 Legislative 
Full Session.  NUID’s proposed fee schedule for leasing water rights instream was 
distributed for consideration.  Vice Chair Boyle/Director Thomas moved/seconded to 
approve Resolution 2025-08 as presented.  Motion carried 3-0.  Director Bare 
absent.  Chair Kirsch abstained. 
 
Resolution 2025-09 
AM Fuchs presented Resolution 2025-08 establishing increased fees associated with 
temporary water right transfers.  OWRC fees increased during Oregon’s 2025 
Legislative Full Session.  NUID’s proposed updated fee schedule for temporary water 
right transfers was distributed for consideration.  Director Thomas questioned the need 
for an administration fee, as this is part of NUID employee duties, and the time invested 
should be minimal.  Would like the resolution amended to exclude the administration fee 
for preparing the application.  Resolution tabled to be amended and presented at the 
December board meeting. 
 
Water Operations Specialist Report 
Water Operations Specialist Cowsill presented the water operations report at the 
meeting.   

• Attending REAL Oregon program classes. 

• FCA-NLINE assessment for small-scale hydropower – awaiting initial feasibility 
findings. 

• Emrgy Floating Solar – cultural resources report received from archaeologist and 
will be given to USBR.  Will continue with Land Use Authorization. 

• Google grant pursued by Emrgy to install lining upstream from CR. 
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• Migration to .gov domain & OEM Cyber Security Grant – cyber insurance 
renewal prompted several cyber security service updates, pursuing OEM grant to 
pay for initial expense. 

• 58-11 Flume Grant Project – flume ready, awaiting 64-4-2 completion to begin. 

• Wickiup Automation Grant – state funding secured, pending grant approval by 
USBR. 

• Ramsey Pond Cleaning – JeffCo SWCD received grant funds to clean Jerry 
Ramsey’s pond, NUID provided estimate and will begin work in February 2026. 

• Maintenance and Automated Gates – will replace motor on main 58 head gate 
#3, replace limit switches at main 58, misc. control updates. 

 
O&M Report 
Operations Manager Calhoun presented the O&M report at the meeting. 

• Crooked River pumps shut down for season. 

• 150 yards of material hauled to 58-11 house for cap and fill septic system. 

• 64-4-2 pipe replacement – estimated completion last week of November. 

• Bend Fish Screen repairs. 

• Dipped 45 lateral. 

• Tree and old bridge removal on 45 lateral. 

• Meter repairs. 

• Fueling & greasing equipment. 

• 41-K delivery installation. 

• Fleet maintenance. 

• Lava Island Fish Rescue. 
 
District Manager’s Report 
District Manager Bailey presented the following Manager’s Report at the meeting. 

• NUID Project Matrix. 

• NUID Project Responsibility Matrix. 

• Black Rock Consulting Scope and Budget Amendment for Services during Bend 
Fish Screen Project. 

• OWRD additional 10% grant funds towards increased costs of materials for Bend 
Fish Screens. 

• List of current grant funding. 

• OWRD response letter to COID re: COID piping project, conserved water being 
made available to NUID during seasons 1-5. 

• NUID delinquent patron accounts. 
 

Water Supply 
Watermaster Krueger presented the Water Supply Report. Review of current supply, 
precipitation, snowpack, and storage vs. same date in 2024.    
 
Public Comment 
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Marla Rae Vibbert requested that full board packets be posted to the NUID website 
before each meeting and be available for review without the need for a public records 
request. 
 
Other Business and Announcements 
NUID and COID to meet in a joint board meeting in February 2026.  Board to confirm 
dates they are available with DM Bailey. 
 
 
Next Board Meeting 
The next meeting date is scheduled for Tuesday, December 9, 2025, at 8:30 am. 
 
Board entered into Executive Session at 10:48 am pursuant to ORS 192.660 (2)(i). 
 
Board returned to open session at 2:35 pm and adjourned. 
 
 
 
 

Signed,  
 
 
 
 
Ryan Boyle     Joshua Bailey 
Vice Chair     Board Secretary/District Manager 
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