Minutes
North Unit Irrigation District
Special Board Meeting
September 29, 2025

Chair Kirsch called the meeting to order with a quorum present at 8:00 am, in special
session at the North Unit Irrigation District Conference Room, 2024 NW Beech Street,
Madras, OR 97741. Remote participation available via Teleconference: 1-408-638-0968
Meeting ID: 373-976-1157 Participant ID: # or https://us02web.zoom.us/j/3739761157

Board Members Present
Mike Kirsch, Chair

Ryan Boyle, Vice Chair
Vern Bare, Director

Even Thomas, Director
Ryan Feigner, Director

Staff Members Present

Josh Bailey, Secretary, District Manager
Erek Fuchs, Assistant Manager

Dennis Krueger, Watermaster

Leslie Maynard, Finance Manager

Collin Cowsill, Water Operations Specialist

Others Present
Emily Morris, Emrgy CEO via Zoom
Steve Johnson, Emrgy Senior Director of Business Development via Zoom

Approval of Agenda

DM Bailey requested addition of O&M fees assessed by COID for conserved water
delivery to NUID. Vice Chair Boyle/Director Thomas/Bare moved/seconded to
approve agenda with the above addition. Motion carried 4-0. Chair Kirsch
abstained from voting.

Emrgy FPV Contract
Contract reviewed with items to clarify.

1. Development term to be three years, however the grant expires on 6/30/26. Collin
is working on a grant extension from BOR. Board to hold off on agreement until
current grant deadline is extended. If BOR declines to extend deadline, Emrgy
would be required to reimburse BOR for any grant funds used.

2. Intended 20-year operating period with 5-year reviews. Allowing NUID to
renegotiate or Emrgy to sell the project. Emrgy to be the full owner of solar project
paying $20,000 to NUID annually. All tax credits go to Emrgy.

3. Updated outputs and cost table with security fencing.
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Buyout prices and tax credits to be discussed at October 14, 2025 regular board meeting.

O&M fees assessed by COID for conserved water delivery to NUID

Discussion of COID O&M fees assessed by COID for water delivered through NUID’s point
of delivery on COID’s new pipeline. To be discussed in further detail in future board to
board meeting.

Board adjourned at 10:09 am.

Signed,
Mike Kirsch Joshua Bailey
Chair Board Secretary/District Manager
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