Minutes
North Unit Irrigation District
Regular Board Meeting
September 8, 2025

Chair Kirsch called the meeting to order with a quorum present at 8:33 am, in regular
session at the Jefferson County Annex, 66 SE D Street, Madras, OR 97741. Remote
participation available via Teleconference: 1-408-638-0968 Meeting ID: 373-976-1157
Participant ID: # or https://usO02web.zoom.us/j/3739761157

Board Members Present
Mike Kirsch, Chair

Ryan Boyle, Vice Chair
Vern Bare, Director

Evan Thomas, Director
Ryan Feigner, Director

Staff Members Present

Joshua Bailey, Secretary, District Manager

Erek Fuchs (pronounced Fox), Assistant District Manager
Mike Britton, Executive Director

Dennis Krueger, Watermaster

Leslie Maynard, Finance Manager

Collin Cowsill, Water Operations Specialist

Michelle Camphouse, Water Records Clerk

Others Present

Marla Rae Vibbert, Katie Oliver; NUID Patrons

Kevin Crew; Black Rock Consulting

Kelly Simmelink, Jefferson County Commissioner via Zoom

Approval of Agenda

District Manager Bailey requested flexibility in agenda order to allow Kevin Crew to join
at 10:00 am. Directors Thomas/Bare moved/seconded to allow flexibility in
agenda order. Motion carried 4-0. Chair Kirsch abstained from voting.

Public Comments on Agenda ltems
None.

Approval of Minutes

Draft minutes from the August 12, 2025, regular board meeting were presented.
Director Thomas/Vice Chair Boyle moved/seconded to approve the August 12,
2025 regular board meeting minutes as presented. Motion carried 4-0. Chair
Kirsch abstained.
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Approval of Bills

Finance Manager Maynard presented the August 2025 bills. Vice Chair Boyle/Director
Thomas moved/seconded to approve the bills as presented. Motion carried 4-0.
Chair Kirsch abstained.

Financial Reports

Finance Manager Maynard presented the July 2025 Budget Comparison, DBBC Report,
Reserve Funds, Bank Statement, and Office Report. In February 2025 it was voted to
allocate DBBC Mt. Hood Environmental Western Ridged Mussel study from special
projects reserve. FM Leslie requested to re-allocate costs to general funds as the work
cost less than originally expected. Vice Chair Boyle/Director Bare moved/seconded
to reallocate DBBC Mt. Hood Environmental Western Ridged Mussel study to
general funds. Motion carried 4-0. Chair Kirsch abstained.

2026 Budget Committee Member Selection

Two Board members are needed for the 2026 Budget Committee. Vice Chair Boyle and
Director Thomas volunteered to be on the committee. Directors Bare/Feigner
moved/seconded to appoint Vice Chair Boyle and Director Thomas to the 2026
Budget Committee. Motion carried 4-0. Chair Kirsch abstained.

Resolution 2025-06 NRCS Grant Agreement, Lat 43 Segments 3-4

Authorizes the District to enter into a funding agreement with the NRCS. Omit “been”
from 4™ paragraph. Director Thomas/Vice Chair Boyle moved/seconded to
approve Resolution 2025-06. Motion carried 4-0. Chair Kirsch abstained.

Surplus Equipment Sale

Watermaster Krueger provided a list of surplus equipment/parts. Board recommended
removing minimum bids. Director Bare/Vice Chair Boyle moved/seconded to
auction surplus equipment and parts. Motion carried 4-0. Chair Kirsch
abstained.

Proposed Operational Changes to the 2026 Irrigation Season

DM Bailey proposed amendments to office hours beginning in 2026. Beginning in 2026
the office will be closed on weekends. Patrons will use their online portals to place
orders for Monday deliveries. All online orders will need to be placed no later than 5:00
pm the night before. On call staff and ditchriders will still be available for emergency
calls. Revised changes to be reviewed at October board meeting.

Local Contract Review Board: Bend Fish Screen Replacement Project

Bids reviewed. Lowest bid is from HP Civil who has adjusted concrete slab and wall
anchors to lower costs by approximately $550,000. HDR to re-design project with slab
and anchor changes. DM Bailey requested LCRB to allocate grant funds of $50,000 for
additional work from HDR and Black Rock Consulting. Directors Thomas/Bare
moved/seconded allocation of $50,000 in grant funding to cover re-design costs
by HDR and Black Rock Consulting. Motion carried 4-0. Chair Kirsch abstained.
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Water Operations Specialist Report

Water Operations Specialist Cowsill presented the water operations report at the
meeting. New motor at 43 pipeline up and running; overseeing NUID website ADA
compliance; awaiting plan of development from Emrgy, archeologist restarted work to
finish cultural report, land use authorization process not started; SWCD 43 lateral
conservation plans with willing growers (OWEB funded).

O&M Report

Operations Manager Calhoun presented the O&M report at the meeting. Spraying
cattails; mowing; removed weed pile from Bend headworks; cleaned out theater building
in preparation of enclosing and re-siding; tree removal (BOR recommendation); relief
riding for leaves; installed French drain for storm run off in maintenance yard; PL41-I
leak; replaced seat in 160 excavator; fleet maintenance; BOR annual site inspection at
Wickiup; BOR main canal inspection follow up.

District Manager’s Report
District Manager Bailey presented the following Manager’s Report at the meeting.
e 2026 Temporary Water Service Contract request for 10,000 acre feet reserved in
Prineville Reservoir.
e Delinquent account review.
e IBEW negotiation requests submitted for review. Second negotiation meeting on
9/11/2025.

Executive Manager’s Report
Executive Manager Britton presented the Executive Manager’'s Report at the meeting.
e Attended Deschutes Basin Water Collaborative/City of Bend Groundwater
Committee workshop.
e Attended Family Farm Alliance meeting.
e Met with COID to discuss OWRD negotiations to reduce COID water rights.
e Emailed legislators regarding NUID’s concerns around commaodity pricing and
inability to obtain viable contracts.
e Continue to work through files and email to download into appropriate shared
locations.

Water Supply

Watermaster Krueger presented the Water Supply Report. Review of current supply,
precipitation, and storage vs. same date in 2024. Allotments to remain unchanged.
Discussions around remaining water demands/deliveries. Set date for 2025 irrigation
season shut off. Directors Evan/Feigner moved/seconded to set October 17, 2025
as the last date water deliveries/changes would be made. Motion carried 4-0.
Chair Kirsch abstained.

Public Comment

Katie Oliver questioned if weekend emergency calls would be accessible in 2026. DM
Bailey advised on-call staff and ditchriders would still be available to take emergency
shut off notices.
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Other Business and Announcements

November Board Meeting - Request to reschedule November 11 Board meeting to a
non-holiday date. Directors Bare/Vice Chair Boyle moved/seconded to reschedule
November regular board meeting to Tuesday November 18, 2025. Motion carried
4-0. Chair Kirsch abstained.

Emrgy FPV contract review — Emrgy requesting additional discussion after fine detailing
of contract and BOR review.

Next Board Meeting
The next meeting date is scheduled for Tuesday October 14, 2025, at 8:30 am.

Board entered into Executive Session at 10:48 am pursuant to ORS 192.660 (2)(h).

Board returned to open session at 11:12 am and adjourned.

Signed,
Mike Kirsch Joshua Bailey
Chair Board Secretary/District Manager
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