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Minutes 
North Unit Irrigation District 

Regular Board Meeting 
August 12, 2025 

 
Introduction to Erek Fuchs, Assistant District Manager 
 
Chair Kirsch called the meeting to order with a quorum present at 8:36 am, in regular 
session at the Jefferson County Annex, 66 SE D Street, Madras, OR 97741. Remote 
participation available via Teleconference: 1-408-638-0968 Meeting ID: 373-976-1157 
Participant ID: # or https://us02web.zoom.us/j/3739761157 
 
Board Members Present 
Mike Kirsch, Chair 
Ryan Boyle, Vice Chair 
Vern Bare, Director 
Evan Thomas, Director 
Ryan Feigner, Director 
       
Staff Members Present 
Joshua Bailey, Secretary, District Manager 
Erek Fuchs (pronounced Fox), Assistant District Manager 
Mike Britton, Executive Director 
Gary Calhoun, Operations Manager 
Dennis Krueger, Watermaster 
Leslie Maynard, Finance Manager 
Collin Cowsill, Water Operations Specialist 
Michelle Camphouse, Water Records Clerk  
 
Others Present 
Katie Oliver, NUID Patron 
Emily Morris, Steve Johnson; Emrgy via Teleconference 
Kelly Simmelink, Jefferson County Commissioner via Zoom 
 
Approval of Agenda 
District Manager Bailey requested addition of Emrgy presentation to follow financial 
reports.  Directors Bare/Feigner moved/seconded to approve the agenda with the 
above addition.  Motion carried 4-0.  Chair Kirsch abstained from voting.  
 
Public Comments on Agenda Items 
None. 
 
Approval of Minutes 
Draft minutes from the July 8, 2025, regular board meeting were presented.  Directors 
Thomas/Feigner moved/seconded to approve the July 8, 2025, regular board 
meeting minutes as presented.  Motion carried 4-0.  Chair Kirsch abstained.  Draft 
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minutes from the July 25, 2025, special board meeting were presented.  Vice Chair 
Boyle/Director Feigner moved/seconded to approve the July 25, 2025, special 
board meeting minutes as presented.  Motion carried 4-0.  Chair Kirsch abstained.                                 
 
Approval of Bills 
Finance Manager Maynard presented the June 2025 bills. Directors Thomas/Feigner  
moved/seconded to approve the bills as presented. Motion carried 4-0.  Chair 
Kirsch abstained. 
 
Financial Reports  
Finance Manager Maynard presented the June 2025 Budget Comparison, DBBC 
Report, Reserve Funds, Bank Statement, and Office Report.  A surplus of $317,849 
from the 2024 audit to be held in special project reserve funds to assist offsetting the 
2026 assessment charges.  Directors Thomas/Bare moved/seconded to approve 
the financials as presented and hold the surplus of $317,849 to be held in special 
project reserve funds to assist offsetting the 2026 assessment charges.  Motion 
carried 4-0.  Chair Kirsch abstained. 
 
Note: Upon review, it was confirmed the budget excess has not been held in the 
Special Project Reserve fund, but rather, noted in the new year budget as 
“Estimated Carryover Prior Year” thereby reducing the next year’s patron 
assessment. 
 
Emrgy 
Emily Morris presented 3 options for moving forward with the floating solar project.   
Vice Chair prefers option 3 but would like the fixed income “for life of project” language 
revised to allow an evaluation of the project every five year and adjust accordingly. 
Director Thomas prefers option 3 as NUID’s purpose is to deliver irrigation water and 
not manage a floating solar site in addition to the incoming projects over the next 5 
years. 
Chair Kirsch would like language to allow annual maintenance reviews. 
Emily Morris to revise O&M agreement to precisely outline operational duties i.e. 
clearing weeds.  District Manager Bailey and Emily to go over fine details and a decision 
will be held during the next board meeting, preferably before September regular board 
meeting to allow Emrgy time to begin project directly after irrigation season concludes. 
 
Resolution 2025-05 Meter Policy Update 
DM Bailey presented changes to the existing meter policy to include the approved use 
of flow restriction orifice devices.  Directors Thomas/Feigner moved/seconded to 
approve Resolution 2025-05Motion carried 4-0.  Chair Kirsch abstained. 
 
2025 CBA Negotiation Committee Selection 
The District will meet with IBEW union representatives to start negotiations for the next 
three-year Collective Bargaining Agreement (CBA) contract.  Directors Thomas and 
Feigner volunteered to attend negotiations on the District’s behalf. 
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Reserve Funds Transfer Request 
DM Bailey requests to transfer up to $465,876.30 from reserve funds to cover Taylor 
NW expenses related to Segment 2 Lateral 43 Pipeline project.  Grant funding will 
reimburse these costs later.  Directors Thomas/Vice Chair Boyle moved/seconded 
to approve the transfer of $465,876.30 from special project reserves to cover 
Taylor NW expenses to be reimbursed by multiple grants at a later date.  Motion 
carried 4-0.  Chair Kirsch abstained 
 
Water Operations Specialist Report 
Water Operations Specialist Cowsill presented the water operations report at the 
meeting.  Wickiup flow reduction to 300 cfs at request of Deschutes County Sheriff’s 
office to allow for body recovery at Dillon Falls; 58-11 flume grant award announced, 
material procurement and fabrication underway, Control Solutions beginning automation 
prep work;  Wickiup phase 1 automation grant award announced; NLine FCS hydro 
assessment, 6 sites spec’d for interest, conducting data compilation for submission to 
NLine; DRC waterbank legislation approved, Jim Bond will meet with NUID to continue 
waterbank concept discussion.  
 
O&M Report 
Operations Manager Calhoun presented the O&M report at the meeting.  Maintenance 
personnel performed relief riding on rides 37, 51, 53/58 & 64; weed spray and mowing; 
compacting for seepage on 58-8 and M43 @ High Chaparral; cleaned out transducer 
stilling well at 58-11 surge pond; worked on domestic waterline leak at base housing; 
installed auto gate, cable gate, and signage at Deadman (near 58-2) site to prevent 
garbage dumping and loitering; fabricated new security gates for Willow Creek siphon; 
fabrication started on ramp flue for tail end of PL58-11(BOR grant project); hauling 
material to build up the free board on a section to the main canal between rides 34 and 
37 (BOR recommendation); fleet maintenance; repaired A/C on dump truck; repaired 
brakes on loader.  
 
District Manager’s Report 
District Manager Bailey presented the following Manager’s Report at the meeting. 

• OWEB grant funding award for Conservation Management Plan (CMP) at 
Henderson Flats. 

• Bid opening for the District’s Fish Screen Project has been extended to 2:00 pm 
on August 12, 2025. 

• Review of delinquent patron accounts. 
 

Executive Manager’s Report 
Executive Manager Britton presented the Executive Manager’s Report at the meeting. 

• Participated in tour held for the current (interim) USBR Regional Director. 

• Attended FFA Event. 

• Email correspondence to Deschutes County Commissioners regarding a planned 
36-unit homeless facility near the NUID main canal.   

• Completed Post-Implementation Status Report and closed 2022 OWEB Drought 
Aid. 
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• Email correspondence to OWRD re: HB 3364 – Feasibility Grant Program.  NUID 
applied for cloud seeding match but was denied as it did not fit the previous 
funding criteria. 

• Continue to work through files and emails to download into appropriate shared 
locations. 
 

Water Supply 
Watermaster Krueger presented the Water Supply Report. Review of current supply, 
precipitation, and storage vs. same date in 2024.   Allotments to remain unchanged. 
 
Public Comment 
None. 
 
Other Business and Announcements 
Move September Board meeting to Monday, September 8, 2025, due to schedule 
conflicts.  Directors Bare/Vice Chair Boyle moved/seconded to move September 
regular board meeting to Monday, September 8, 2025.  Motion carried 4-0.  Chair 
Kirsch abstained 
 
Next Board Meeting 
The next meeting date is scheduled for Monday, September 8, 2025, at 8:30 am. 
 
 Board adjourned at 10:29 am. 
 
 

Signed,  
 
 
 
 
Mike Kirsch     Joshua Bailey 
Chair      Board Secretary/District Manager 
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