
10 Minutes October 14, 2025 Meeting 

  Page 1                                                                                                                                                                                                              

  

Minutes 
North Unit Irrigation District 

Regular Board Meeting 
October 14, 2025 

 
Chair Kirsch called the meeting to order with a quorum present at 8:34 am, in regular 
session at the Jefferson County Annex, 66 SE D Street, Madras, OR 97741. Remote 
participation available via Teleconference: 1-408-638-0968 Meeting ID: 373-976-1157 
Participant ID: # or https://us02web.zoom.us/j/3739761157 
 
Board Members Present 
Mike Kirsch, Chair 
Ryan Boyle, Vice Chair 
Vern Bare, Director 
Ryan Feigner, Director 
       
Staff Members Present 
Joshua Bailey, Secretary, District Manager 
Erek Fuchs, Assistant District Manager 
Mike Britton, Executive Director 
Gary Calhoun, Operations Manager 
Dennis Krueger, Watermaster 
Leslie Maynard, Finance Manager 
Collin Cowsill, Water Operations Specialist 
Michelle Camphouse, Water Records Clerk  
 
Others Present 
Katie Oliver; NUID Patrons 
Zoom: Kelly Simmelink, Jefferson County Commissioner; Marilyn Clark, Madras Pioneer  
Zoom: Kevin Crew; Black Rock Consulting; Josh Smith, HP Civil; Dave Filippi, Legal 
Counsel 
 
 
Approval of Agenda 
Vice Chair Boyle/Director Feigner moved/seconded to approve the agenda as 
presented.  Motion carried 3-0.  Director Thomas absent.  Chair Kirsch abstained 
from voting.  
 
Public Comments on Agenda Items 
None. 
 
Approval of Minutes 
Draft minutes from the September 8, 2025, regular board meeting were presented.  
Directors Feigner/Bare moved/seconded to approve the September 8, 2025 regular 
board meeting minutes as presented.  Motion carried 3-0.  Director Thomas absent.  
Chair Kirsch abstained from voting.  
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Draft minutes from the September 29, 2025 special board meeting were presented.  
Directors Bare/Feigner moved/seconded to approve the September 29, 2025 special 
board meeting as presented.  Motion carried 3-0.  Director Thomas absent.  Chair 
Kirsch abstained.  
 
Approval of Bills 
Finance Manager Maynard presented the September 2025 bills. Vice Chair 
Boyle/Director Feigner moved/seconded to approve the bills as presented. Motion 
carried 4-0.  Chair Kirsch abstained. 
 
Financial Reports  
Finance Manager Maynard presented the August 2025 Budget Comparison, DBBC 
Report, Reserve Funds, Bank Statement, and Office Report.  Vice Chair Boyle/Director 
Bare moved/seconded to approve the financials as presented.   
Motion carried 3-0.  Director Thomas absent.  Chair Kirsch abstained.  
 
Certification of the Election – Divisions 3 & 5 
Director Feigner ran unopposed for Division 3 and James Macy ran unopposed for Division 
5.  DM Bailey read the declarations and certified the election.  The Board declared such 
candidates elected to serve a three-year term. Terms will begin January 1, 2026.    
 
COID Contract and Letter of Support 
2025 COID-NUID Coordination Agreement outlines OWRD’s request that COID and other 
irrigation districts reduce their water right certificates to ensure NUID receives conserved 
water from piping projects.  COID has agreed to measure and ensure all conserved water 
is released to NUID at the point of delivery (NUID PoD).  NUID has agreed to provide a 
letter of support for COID as part of its certificate reduction proposal to OWRD.  
 
A copy of the letter to OWRD in support of COID’s position that the management of each 
district’s certificates should be left to the district holding the water rights was distributed. 
 
Director Bare/Vice Chair Boyle moved/seconded to enter into the October 2025 
COID-NUID Coordination Agreement.  Motion carried 3-0.  Director Thomas absent.  
Chair Kirsch abstained from voting. 
 
OWRD WR Fee Reduction Request 
DM Bailey sent a letter to OWRD requesting a reduction in fees associated with secondary 
use water right applications at Wickiup Reservoir. OWRD’s response was distributed and 
discussed.  DM Bailey to meet with OWRD staff and Pivotal Resources consulting firm for 
assistance in contesting the fees. 
 
Local Contract Review Board: Bend Fish Screen Replacement Project 
The NUID Board met as the Local Contract Review Board to review the updated Bend Fish 
Screen Project budget.  DM Bailey, Kevin Crew of Black Rock Consulting, and Josh Smith 
of HP Civil provided an overview of the project’s current budget and financing options.  
Reducing delivery times for the 2026 season. If needed, priming would begin on April 5, 
2026, and the deliveries would end on October 9, 2026.  Extending the available 
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construction time would lower the project's cost by $50,000.  The District must be able to 
divert and control water no later than April 5, 2027.   
A lower liquated and subsequent damages coverage would also reduce the costs by 
$50,000.  HP Civil has never been charged liquidated damages. 
Vice Chair Boyle requested a change to the agreement reflecting priming to begin April 5, 
2026 with flexibility allowed if weather permits. 
Vice Chair Boyle/Director Bare moved/seconded to award the Bend Fish Screen 
Replacement Project to HP Civil, and engineering contracts to Black Rock 
Consulting, Clearwater Engineering Group, and HDR Engineering.  Motion carried 3-
0.  Director Thomas absent.  Chair Kirsch abstained from voting. 
 
Water Operations Specialist Report 
Water Operations Specialist Cowsill presented the water operations report at the meeting.   

• Met with reps from EzeSystem – reviewed a new more affordable SCADA system.  

• 6700 af frog bucket depleted 9/24-10/1. 

• OSU Canal Study – 3rd year of sampling, final publication pending.  

• FCA-NLINE assessment for small-scale hydro placement.  

• Emrgy Floating Solar – archeologist finishing cultural report. 

• Attending REAL Oregon – 6 sessions, November-April. 
 
O&M Report 
Operations Manager Calhoun presented the O&M report at the meeting.  

• Maintenance – repaired 2 leaks on PL58-9, welding HDPE pipe for 64-4-2 
replacement, repairing cattle guards, spraying cattails, running the fuel/grease 
trucks for equipment, washout repair on 45 lateral, removed fish screens and 
installed stop logs at Crooked River pumps, removed and disposed of old concrete 
structure on PL43-2 lateral, and backfilled ditch. 

• Shop – replaced batteries on D-6, replaced transmission in car #70, removed yard 
pumps, fleet vehicle maintenance. 

• Misc. – monthly safety committee meeting. 
 
District Manager’s Report 
District Manager Bailey presented the following Manager’s Report at the meeting. 

• Grant Funding Report – a list of current grants and projects was distributed for 
review.  Currently have 23 grants totaling $53 million, with 7 pending due to the 
government shutdown. 

• Delinquent Account Report – A list of delinquent patron accounts distributed for 
review. 

• Water Master Job Offer – Lonnie Lang was offered and accepted the position of 
water master.  Dennis Krueger will fill the position of Operations Manager.  Both 
positions will begin 1/1/2026. 

• Lake Billy Chinook Feasibility Analysis Update – DM Bailey provided project 
updates and is hopeful to receive the BOR funding agreement before the 
government shutdown causes federal staff to be furloughed. 
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Executive Manager’s Report 
Executive Manager Britton presented the Executive Manager’s Report at the meeting. 

• Review of final meetings/travel. 
 

Water Supply 
Watermaster Krueger presented the Water Supply Report. Review of current supply, 
precipitation, and storage vs. same date in 2024.    
 
Public Comment 
Katie Oliver asked whether the COID agreement would impact our HCP obligations. DM 
Bailey responded that the OWRD is pushing for COID to significantly reduce its water 
certificate. NUID will not intervene in discussions between COID and OWRD concerning 
the reduction of COID’s water rights. However, NUID has agreed to support COID’s efforts, 
as long as NUID receives and can account for the conserved water from basin piping 
projects. This will not affect our HCP requirements. 
 
Other Business and Announcements 
DM Bailey asked whether an end-of-season Town Hall meeting is necessary this year.  
The board members did not feel it was needed as the same info will be discussed at the 
2026 Farm Fair, and the irrigation season was fairly uneventful, with the most water 
allotted in 7 years.  
 
 
Next Board Meeting 
The next meeting date is scheduled for Tuesday, November 18, 2025, at 8:30 am. 
 
Board adjourned at 10:48 am. 
 
 
 

Signed,  
 
 
 
 
Mike Kirsch     Joshua Bailey 
Chair      Board Secretary/District Manager 


