Minutes
North Unit Irrigation District
Regular Board Meeting
May 13, 2025

Chair Kirsch called the meeting to order with a quorum present at 8:32 am, in regular
session at the Jefferson County Annex, 66 SE D Street, Madras, OR 97741. Remote
participation available via Teleconference: 1-408-638-0968 Meeting I1D; 373-976-1157
Participant ID: # or https.//us02web.zoom.us/j/3739761157

Board Members Present
Mike Kirsch, Chair

Ryan Boyle, Vice Chair
Vern Bare, Director

Evan Thomas, Director
Ryan Feigner, Director

Staff Members Present

Josh Bailey, Secretary, District Manager
Mike Britton, Executive Director

Dennis Krueger, Watermaster

Leslie Maynard, Finance Manager

Collin Cowsill, Water Operations Specialist
Michelle Camphouse, Water Records Clerk

Others Present

NUID Patrons: Ron Oliver

Marilyn Clark, Madras Pioneer via Zoom

Henry Stroud, Bend Park and Recreation

Lisa Seals & Kate Fitzpatrick, Deschutes River Conservancy

Approval of Agenda

District Manager Bailey requested the addition of Black Rock Consulting's Fish Screen
Improvement Project Scope of Services Agreement Directors Thomas/Feigner
moved/seconded to approve the agenda with the above change. Motion carried 4-0.
Chair Kirsch abstained.

Public Comments on Agenda ltems
None.

Approval of Minutes

Draft minutes from the April 8, 2025, regular board meeting were presented. Directors
Thomas/Feigner moved/seconded to approve the April 8, 2025, regular board
meeting minutes as presented. Motion carried 4-0. Chair Kirsch abstained.
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Approval of Bills

Finance Manager Maynard presented the March 2025 bills. Vice Chair Boyle/Director
Bare moved/seconded to approve the bills as presented. Motion carried 4-0. Chair
Kirsch abstained.

Financial Reports
Finance Manager Maynard presented the March 2025 Budget Comparison, DBBC Report,
Reserve Funds, Bank Statement, and Office Report. Vice Chair Boyle/Director Feigner
moved/seconded to approve the financials as presented. Motion carried 4-0. Chair
Kirsch abstained.

Bend Park and Recreation Trail Development Project Update

Henry Stroud from Bend Park and Recreation District provided an update on their efforts to
acquire easements for developing a trail along the NUID main canal between Deschutes
Market and Brinson Avenue in Bend. Bend Park and Rec is working on acquiring private
easements and would like to potentially quitclaim a portion to NUID. The next steps are
BP&R board approval, BOR approval, NUID board approval, and NUID maintenance
agreement, and trail construction. The trails would be aggregate re-surfacing and
maintained by Bend Park and Recreation. No board action at this time.

Deschutes Basin Water Collaborative Update

Lisa Seals and Kate Fitzpatrick from DRC presented an update on the DBWC collaborative
plan. This plan is being developed through Oregon’s Place Based Planning process and
identifies voluntary strategies to meet water demands across the basin. The goal of the
plan is to restore flows in the Deschutes River and its tributaries, support irrigated
agriculture, and secure water supplies for urban communities. No board action at this
time.

District Solar Study Contract

Feasibility study conducted by Imagine Energy, on possibility of installing solar sites and
battery storage on NUID property. The cost of the study would be covered by Energy
Trust of Oregon grant. Directors Thomas/Feigner moved/seconded to approve
District Manager Bailey to enter into contract with Imagine Energy for the feasibility
study. Motion carried 4-0. Chair Kirsch abstained.

Black Rock Consulting Scope of Services Contract

District Manager Bailey presented a review of the proposed services for the Bend Fish
Screen project. Black Rock’s service proposal would likely fit within OWEB'’s grant award.
Director Bare/Vice Chair Boyle moved/seconded to approve District Manager Bailey
to enter into contract with Black Rock Consulting and draw funds from OWEB’s
grant to cover the cost. Motion carried 4-0. Chair Kirsch abstained.

Water Operations Specialist Report
Water Operations Specialist Cowsill presented the water operations report at the meetlng
Haystack hydraulic gate motor failure, unable to make changes; 3™ Rock Electric
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diagnosed, ordered new set of start and run capacitors; 58-11 valve failure, awaiting hew
contactors and backup actuator; 68-3 radial gate failure, repaired with new cables; phone
system failure, resolved; 43-headend automation, new motor arrived, testing and

calibrating; Surplus Water Pilot Program — announcement made and resources available

on website; Emrgy Floating Solar — Archo shovel tests completed, awaiting final report to
be sent to USBR.

O&M Report

Watermaster Krueger presented the O&M report at the meeting. Crew repaired gage pipe
leaks on 51-4-H, 41-1-I, PL58-1-P, PL58-1-2; replaced cables on 58-3 radial gate;
temporary repair on 64-4-2 pipe; PL58-11 actuator contactors failed, temporary
replacement installed; culverts cleared; ditchrider relief riding; welded HDPE pipe and
installed 43-5-B delivery; prep CRPP; fleet maintenance; replace motor at Bend fish
screens; replaced hydraulic pump on low boy; replace packing on Crooked River Pumps.

Flow Control Valves
Defer to June meeting due to time constraints.

District Manager’s Report .
District Manager Bailey presented the following Manager's Report at the meeting.
* Washington DC Lobbying Report — Meetings with legislators and staff went well.
s TNW Letter of Recommendation — District Manager Bailey wrote a letter of
recommendation for Taylor Northwest.
+ Staff Update — Still trying to fill the assistant manager position and full-time
maintenance position.

Executive Manager’s Report
Executive Manager Britton presented the Executive Manager's Report at the meeting.

» Met with Business Oregon on April 22 to discuss opportunities related to cost share
for NUID/USBR Cloud Seeding Grant.

* Participated in meetings with legislators along with Lane Dickson (TFG), Craig
Horreli (COID} and Josh Bailey.

» Met with patrons regarding concerns around commaodity pricing and inability to
obtain viable contracts. A letter and stabilization and resiliency assistance table was
created and submitted to Governor Kotek copying noted legislators and
department/agency heads.

Water Supply
Watermaster Krueger presented the Water Supply Report. Review of current supply,

precipitation, and storage vs. same date in 2024. Allotments to increase .20 for
Deschutes River water rights and .10 for Crooked River water rights. Vice Chair
Boyle/Director Feigner moved/seconded to approve to increase allotments as noted
above. Motion carried 4-0. Chair Kirsch abstained.

Public Comment
None.
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Other Business and Anhouncements
None.

Next Board Meeting
The next meeting date is scheduled for Tuesday, June 10, 2025, at 8:30 am.

Meeting recessed at 10:20 am before entering into Executive Session pursuant to ORS
192.660 (2)(h).

Board returned to open session at 10:54 am.

Board adjourned at 10:54 am.

Signed,

Miké Kirsch
Chair Board Secretary/District Manager
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