REMINDER: Meeting at NUID Office
2024 NW Beech Street
AGENDA

NORTH UNIT IRRIGATION DISTRICT

BOARD OF DIRECTORS’ MEETING

Tuesday, April 14, 2026 - 8:30 am

NUID Office 2024 NW Beech Street, Madras, OR 97741
Via Teleconference: 1 408 638-0968 / Meeting ID: 373 976 1157 / Personal Meeting ID: #
https://lus02web.zoom.us/j/3739761157 Charges May Apply

Call to Order
Approval of Agenda

Public comments on Agenda Items (5 minutes)

Mike Kirsch, Director

Approval of Minutes: Regular Meeting, March 10, 2026, and Special Meeting, March 24, 2026

Approval of Bills

Financial Reports & Office Report

Pacific Power Service Contract for Bend Fish Screen Project
COID Easement for Bend Fish Screen Project

HDR Budget Approval for Bend Fish Screen Project

Special Projects Manager’s Report
EV’'s Reimbursement
O&M Report

Surplus Vehicle Auction

Manager's Report

Water Supply

Water Rights Transfers

Public Comment (5 minutes)

Other Business and Announcements

Next Board Meeting — Tuesday, May 12, 2026, at 8:30 AM

Leslie Maynard

Erek Fuchs

Collin Cowsill
Collin Cowsill

Dennis Krueger

Given by Erek Fuchs

Lonnie Lang

Lonnie Lang



Agenda Notes

Date: April 10, 2026

To: NUID Board of Directors

Subject: Board Meeting — Tuesday, April 14, 2026, 8:30 am
Location: NUID Office 2024 NW Beech Street, Madras, OR 97741

Teleconference: 1 408 638-0968 / Meeting ID: 373 976 1157 / Personal Meeting ID: #
https://us02web.zoom.us/j/3739761157 (Charges may apply)

Approval of Agenda

Approval of Minutes: March 10, 2026, Regular Meeting and March 24, 2026, Special
Meeting

Approval of Bills: February 1-28, 2026

Financial Reports:

OM Maynard will present the February 2026: Budget Comparison, LGIP Statement,
DBBC report, Bank Reconciliation & Statement, the O&M Reserve Estimate, and the
Office report at the meeting. Enclosed are copies for your review.

Pacific Power Service Contract for Bend Fish Screen Project:

AM Fuchs will present a contract indicating that the District's Bend Fish Screen (BFS)
project requires an upgrade to three-phase power to meet future power needs. Enclosed
in your packet are the Pacific Power agreement and the power pole easement signed by
COID. This work will require an additional $14,259.00 investment by the District unless
grant funds are secured.

COID Easement for Bend Fish Screen Project:

AM Fuchs will present an agreement with COID granting the District an easement to route
power from the new electrical service on COID’s property to the District's new fish screen
project. The easement also authorizes connection of the existing fish return pipe—
installed under the COID screen in the early 2000s—to the new NUID screening system.
Additionally, the agreement grants access to tie into the downstream side of the existing
COID fish return pipeline. Please refer to your packet for additional information.

HDR Budget Approval for Bend Fish Screen Project:

AM Fuchs will present an HDR budget request to provide additional funding for project
management, engineering services during construction, and construction close-out
support for the District's Bend Fish Screen project. Enclosed in your packet is additional
budget information for your consideration.
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Special Projects Manager Report:
SPM Cowsill will present the Special Projects Managers’ report at the meeting. Enclosed
is a copy for your review.

EV’s Reimbursement Request:

SPM Cowsill will submit a request to cover the remaining upfront cost for two F-150
Lightning EVs, with funding secured through the Pacific Power E-mobility Grant Program.
District reserve funds will be replenished once the grant funds arrive.

O&M Report:
OM Krueger will present the O&M report at the meeting. Enclosed is a copy for your
review.

Surplus Vehicle Auction:
OM Krueger will present a list of proposed surplus property along with Resolution 2013-
08, which details the disposal process, for your consideration.

District Manager’'s Report:

AM Fuchs will present the manager’s report at the meeting.
¢ Plan approval for Segments 3 and 4 of the Lateral 43 Pipeline Project.
e DBBC Washington DC lobbying trip meeting schedule.
e Response letter to Yancy Lind's article.

Water Supply:
Watermaster Lang will present the current water supply report at the meeting, and copies
will be provided.

Public Comment (5 minutes)

Other Business and Announcements:

Next board meeting date — May 12, 2026, at 8:30 am
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Minutes
North Unit Irrigation District
Regular Board Meeting
March 10, 2026

Chair Kirsch called the meeting to order with a quorum present at 8:32 am, in regular
session at the Madras Municipal Airport 2028 NW Berg Drive, Madras, OR 97741. Remote
participation available via Teleconference: 1-408-638-0968 Meeting ID: 373-976-1157
Participant ID: # or https://us02web.zoom.us/j/3739761157

Board Members Present
Mike Kirsch, Chair

Ryan Boyle, Vice Chair
Evan Thomas, Director
Ryan Feigner, Director
James Macy, Director

Staff Members Present

Joshua Bailey, Secretary, District Manager
Erek Fuchs, Assistant District Manager
Dennis Krueger, Operations Manager
Lonnie Lang, Watermaster

Leslie Maynard, Finance Manager

Collin Cowsill, Special Projects Manager
Michelle Camphouse, Water Records Clerk

Others Present
Zoom: Marilyn Clark, Madras Pioneer; Gary Harris, NUID Patron, Michael (declined to
identify further)

Approval of Agenda
Directors Thomas/Feigner moved/seconded to approve the agenda as presented.
Motion carried 4-0. Chair Kirsch abstained from voting.

Public Comments on Agenda Items
None.

Approval of Minutes

Draft minutes from February 10, 2026, regular board meeting were presented. Vice Chair
Boyle noted an error on page 3. Watermaster Lang needs to replace Watermaster
Krueger. Vice Chair Boyle/Director Thomas moved/seconded to approve the
February 10, 2026, regular board meeting minutes with above correction. Motion
carried 4-0. Chair Kirsch abstained.

Draft minutes from the February 24, 2026, special board meeting were presented.
Directors Thomas/Feigner moved/seconded to approve the February 24, 2026,
special board meeting as presented. Motion carried 4-0. Chair Kirsch abstained.

3 Minutes March 10, 2026 Meeting
Page 1



Approval of Bills
Finance Manager Maynard presented the January 2026 bills. Vice Chair Boyle/Director
Macy moved/seconded to approve the bills as presented. Motion carried 4-0. Chair
Kirsch abstained.

Financial Reports

Finance Manager Maynard presented the January 2026 Budget Comparison, DBBC
Report, Reserve Funds, and Bank Statement. Directors Thomas/ Feigner
moved/seconded to approve the financials as presented. Motion carried 4-0. Chair
Kirsch abstained.

Office Report
Office Manager Maynard presented the February 2026 Office Manager Report.

Emergency Drought Declaration Request

DM Bailey presented a letter requesting an emergency drought declaration from the
Jefferson County Commissioners. Deschutes County has already requested an
emergency drought declaration from Governor Kotek. Directors Thomas/Macy
moved/seconded to approve the letter to be submitted to the Jefferson County
Commissioners. Motion carried 4-0. Chair Kirsch abstained.

DBWC (Deschutes Basin Water Collaborative) Update
Assistant District Manager Fuchs presented Power Point, discussing the status of DBWC's
report and relevant updates.

Special Projects Manager’s Report
SPM Cowsill presented the special projects manager's report at the meeting.

O&M Report
Operations Manager Krueger presented the O&M report at the meeting.

Bend Landowner Encroachment

Homeowner fences are encroaching on and enclosing NUID-owned land along the canal in
Bend. These fences are preventing necessary maintenance of the canal and the
surrounding land. We need legal counsel to draft a notification letter informing
homeowners that their fences are considered trespassing, and that if maintenance is
required, our equipment will need to access the area, which may result in the removal of
the fences. This draft letter will be presented to the Board for consideration at an upcoming
meeting.

District Manager’s Report

District Manager Bailey presented the following Manager’s Report at the meeting.
e Meeting report with BOR during the NWIO Conference
e NRCS PL-566 Funding Request
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¢ Ride 41 Ditchrider will be transferring to maintenance. James Scott will be
transferring from maintenance to 41 ditchrider position.

e Bend Fish Screens Replacement Project update
¢ 3-Phase Power Requirement
o Power Pole Easement
e Construction Progress — construction crew is doing a stellar job.
e Still seeking additional funding - should know in April if funds are awarded.
e Updated price and budget coming

Water Supply

Watermaster Lang presented the Water Supply Report. Review of current supply,
precipitation, snowpack, and storage vs. same date in 2025. Discussion of tentative target
dates for water turn on. Meeting on March 11" with USF&W for HCP release
requirements.

Public Comment

Gary Harris asked if USF&W can require a release of saved frog water at the end of the
year. Josh advised that yes, USF&W does have the ability to reserve water until the end of
the irrigation season. However, we do not know the schedule that USF&W will require us
to release any saved conserved water.

Other Business and Announcements
¢ Public Meeting Law Training video has been assigned to all management staff and
board members through Vector Solutions.
e 3/17/2026 Public comment meeting for COID’s Pilot Butte Canal Draft
Environmental Impact Statement.
e 3/18/2026 DBBC is hosting a Joint Town Hall with Central Oregon’s Irrigation
Districts to discuss the season outlook and efforts toward sustainable water.

Next Board Meeting
The next meeting date is scheduled for Tuesday, April 14th, 2026, at 8:30 am.

Board adjourned at 10:11 am.

Signed,
Mike Kirsch Erek Fuchs
Chair Assistant District Manager

3 Minutes March 10, 2026 Meeting
Page 3



Minutes
North Unit Irrigation District
Special Board Meeting
March 24, 2026

Chair Kirsch called the meeting to order with a quorum present at 9:00 am, in Special Session at
the North Unit Irrigation District Conference Room, 2024 NW Beech Street, Madras, OR 97741.
Remote participation available via Microsoft Teams:
https://teams.microsoft.com/meet/25418709237357 ?p=SyTxDkgjQPDhLAhtvC

Meeting ID: 254 187 092 373 57 Passcode: Ab229ni2

Board Members Present

Mike Kirsch, Chair

Ryan Boyle, Vice Chair

Evan Thomas, Director

Ryan Feigner, Director via Zoom
James Macy, Director

Staff Members Present

Joshua Bailey, Secretary, District Manager
Erek Fuchs, Assistant District Manager
Dennis Krueger, Operations Manager
Lonnie Lang, Watermaster

Leslie Maynard, Finance Manager

Collin Cowsill, Special Projects Manager
Michelle Camphouse, Water Records Clerk

Others Present
Marla Rae Vibbert, NUID Patron; Gary Calhoun, retiring NUID Operations Manager
Via Teams: Alejandro Figueroa, OPB; Marilyn Clark, Madras Pioneer

Approval of Agenda
Directors Thomas/Feigner moved/seconded to approve the agenda as presented. Motion
carried 4-0. Chair Kirsch abstained from voting.

Public Comments on Agenda Iltems (5 mins)
None

2026 Irrigation Start-Up Date

Watermaster Lang presented the tentative on-farm delivery date of April 13, Earlier on-farm
delivery is complicated by wind that has prevented burning weeds and clearing canals. The
new liner needs to be slowly primed in the first year to prevent loss of aggregate over the liner.
There is minimal live-flow to use for priming this year; the District may have to pull from storage
earlier than expected. If live-flow is nonexistent, there may be challenges associated with HCP
flow requirements. District is also short two ditchriders due to work comp and Paid Leave
Oregon. Director Thomas/Vice Chair Boyle moved/seconded to set the 2026 irrigation
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start-up date with priming starting April 6 and deliveries beginning April 13, 2026. Motion
carried 4-0. Chair Kirsch abstained.

2026 Allotment

Watermaster Lang presented storage amounts, HCP flow requirements, and no live flow in the
Crooked River. WM Lang recommended a beginning allotment of 1.30 af/acre for Deschutes
River water rights and .65 af/acre for Crooked River water rights. After much discussion,
Director Thomas/Vice Chair Boyle moved/seconded to approve a beginning allotment of
1.30 af/acre for Deschutes water rights and .65 af/acre for Crooked River water rights.
Motion carried 4-0. Chair Kirsch abstained.

Public Comment (5 minutes)
None

Board adjourned at 9:35 am.

Signed,
Mike Kirsch Erek Fuchs
Chair Assistant District Manager
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Bill Payment List

North Unit Irrigation District

February 1-28, 2026

Date Num Vendor Amount
02/02/2026 39077 Homes Direct of Oregon, LLC: 2nd Half of 58-11 House -77,494.25
02/03/2026 39080 Camphouse, Michelle: HRA -164.50
02/03/2026 39081 Britton, Mike: HRA -250.00
02/03/2026 39082 Cascade Natural Gas -458.07
02/03/2026 39083 Central Electric Cooperative, Inc. -349.12
02/03/2026 39084 Bailey, Joshua: HRA -402.95
02/03/2026 39085 Baxter Auto Parts, Inc: Parts for vehicle repairs -3,062.75
02/03/2026 39086 Calhoun, Gary: HRA -1,241.84
02/03/2026 39087 CenturyLink -224.12
02/03/2026 39088 James Brown: HRA -57.50
02/03/2026 39089 Ed Staub & Sons: January Fuel -8,267.06
02/03/2026 39090 Industrial Applied Electric: Shop Supplies -361.32
02/03/2026 39091 Edmondson, Kody: HRA -512.63
02/03/2026 39092 Gills Point S- Corporate Office: -1,504.45
02/03/2026 39093 Guardian -371.56
02/03/2026 39094 H D Fowler Company: 64-4-2 Canal Repair; -2,299.08
02/03/2026 39095 Heckathorn, Rex: HRA -100.13
02/03/2026 39096 Jefferson Co.Rural Fire Prtctn: Confined Space Dues -500.00
02/03/2026 39097 Pacific Power: Multiple Locations -1,256.63
02/03/2026 39098 N&S Tractor Oregon: Various -615.97
02/03/2026 39099 KRAHUSA LLC: Future Patron bill-out -2,470.00
02/03/2026 39100 Midstate Electric Cooperative -336.74
02/03/2026 39101 Oregon Government Ethics Comm.: Ethics Fee -1,122.93

OWRC: Dec. Conference; Aug. Tour; Oct. FFA Conf; Oct.
02/03/2026 39102 Seminar -5,464.35
02/03/2026 39103 Madras Sanitary Service -132.54
02/03/2026 39104 LaPine Auto Supply -8.98
02/03/2026 39105 Mission Uniform & Linen -776.12
02/03/2026 39106 Oregon Wholesale Hardware -271.20
02/03/2026 39107 Verizon -1,163.58
02/03/2026 39108 Professional Benefit Services: HRA -145.00
02/03/2026 39109 SMAF Rents, LLC -95.00
02/03/2026 39110 The Ferguson Group, LLC: January -4,000.00
02/03/2026 39111 Platt: Office ADU plus misc. -420.79
02/03/2026 39112 Rock N Road Quarry: 58-11 House & Juniper Butte Liner Grant -1,435.46
02/03/2026 39113 Stoel Rives LLP: December services -8,981.14
02/04/2026 39114 Oregon Mobile Tool Store, LLC: Scanner - Mechanic Shop -4,999.00



02/05/2026
02/05/2026
02/05/2026
02/06/2026
02/10/2026
02/10/2026
02/10/2026
02/10/2026
02/10/2026
02/10/2026
02/10/2026
02/10/2026
02/10/2026
02/10/2026
02/10/2026
02/10/2026
02/10/2026
02/12/2026
02/13/2026
02/13/2026
02/13/2026
02/24/2026
02/24/2026
02/24/2026
02/24/2026
02/24/2026
02/24/2026
02/27/2026

39115
39116
39117
39118
39119
39122
39124
39123
39120
39125
39128
39129
39126
39130
39131
39132
39133
39134
39139
39140
39141
39147
39154
391562
39177
39182
39181
39184

Northwest Line Benefit Fund: Health Insurance
International Brotherhood of: Union Dues

Johnson Mark LLC; Garnishment

Special Districts Insurance Serv.: Gen. Liability & Auto Cov.

City of Madras: Utilities

James Brown: HRA

Midstate Power Products

John Deere Financial: V#49 Repair
Deschutes Valley Water Dist

Norco Inc

Swift Steel: 58-11 Tail End Flume & Juniper Butte Grants
Tank Law PC: HR consult.

Peterson Cat: V#50 Starter replacement
The Ferguson Group, LLC: Dec. & Feb.
Peterson Cat

Phil's Ace Hardware

Shortreed Excavation LLC: 58-11 House

Home Depot Credit Services: Crooked River House + Misc.

HP Civil, Inc.: Bend Fish Screen Grant

Travelers: Dir, & Board Add'l Liability Cov.

Central Electric Cooperative, Inc.: 58-11 House Undergrnd.
Bureau of Reclamation: Prineville Water 10 Acre Feet
Erek Fuchs: HRA

Deschutes Basin Board of Control: January 2026
Schonneker, Marcus: HRA

William A. Ward: Cleaning

Watson, Pamela: HRA

TS&S Ford: 25% down for 2 EV Trucks - grant to reimb.

-45,805.50
-1,337.78
-521.51
-142,184.00
-412.26
-684.50
-115.80
-755.32
-99.75
-229.40
-3,227.99
-2,280.00
2,109.72
-8,000.00
-462.80
-1,067.02
-16,670.25
-1,726.88
-1,051,550.00
-2,734.00
-3,999.00
-30,815.00
-301.27
-9,942.32
-187.40
-410.00
-1,610.60
-32,060.50

-$1,492,517.33



NORTH UNIT IRRIGATION DISTRICT
February 28, 2026

Account Description 2025 Budget  Feb. 25 Actual 2026 Budget . Feb. 26 Actual 7%
Revenue o | | B
Fund Balance o ?
80000 Deschutes O&M 3,890,831/ § 3,869,208 5 4,103,938 | § 4,105,948 100%
80001 Account Charge 177,525 176,051 S 177,525 176,850 |  100%
80050 |Excess - - $ 2,000 - 0%
80800 Crooked River O&M 321,106 314,422 5 338,693 340,574 101%
80100 RentCR & EE 16,000 2,710 $ 4,800 800 17%
80200 Equipment Rental 16,000 1,391 3 16,000 5,798 36%
80450 Insurance Claim Reimb. - - $ - 2,409
80500 Interest Income 85,000 4,942 s 80,000 4,876 6%
803/80600 Miscellaneous 40,000 3,832 5 10,000 855 9%
81400 HCP/NEPAJOSF/CR Legal 380,000 377,946 $ 380,000 380,175 100%
81300-06 Hydro Power Income 38,188 . B
Reserve Transfer |0 & M Reserve Excess
Hydro Power Income S 40,000 - 0%
Reserve HRA Fund 46,427 24,030 $ 46,427 24,194 52%
Prior Year Estimated Carryover 253,000 $ 140,000 0%
Total $ 5264077 |$ 4774532 | $ 5339384 |8 5,042 480 94%
Expenses o
90000 Administrative & Office Wages 743,619.00 | § 113,309 | $ 695,317 | § 124,073 18%
92000 Project Wages ) 1,245,126.00 178,571 $  1,249141 183,264 15%
91900 Temporary EE Wages & Taxes - - - - -
Insurance - Medical, Dental , HRA, |
90302-03,04,05 Life, STD 610,125.00 47,719 3 575,517 94,963 17%
90301 Workers Comp Insurance _58,842.00 8,994 $ 80,000 10,232 13%
91000 Retirement Fund 105,233.00 15,620 3 107,913 15,891 15%
92100 Payroll Tax 169,873.00 13,989 $ 160,233 2,289 1%
Subtotal Personnel expenses 2,932,818 379,202 2,868,121 430,711 15%
90100 Directors & Travel ~57,100.00 3,480.00 51,600 758 1%
90200 - 90207  |Legal, Audit & Engineering 457,371 148,643 508,064 160,827 32%
90300 Insurance General 149,266 24,704 185,877 28,542 14%
90400 Utilities 43,900 12,796 50,540 10,077 20%
90500 ~—[Interest Expense 100 3,222 100 59 59%
90600 Dues & Publications 44,172 1,430 45,998 6,907 15%
90700 Printing & Office Supplies 17,000 1,121 10,500 759 7%
90800 ___|General Expense - Office 53,745 9,445 59,797 10,010 7%
90900 Oregon Cat Tax Passthru 9 - - -
92200 Auto & Truck Expense 175300 22,877 160,300 17,202 1%
92201 Auto & Truck Repair 30,000 2,251 30,000 2,521 8%
92202 Heavy Equipment Repair 30,000 2,740 30,000 5,960 20%
92400, 401 Weed Control ) 121,550 1,104 261,550 | 6,762 3%
92500 Building & Canal Maintenance 105,517 | 25111 100,516 6,525 6%
92504 Housing 13,500 1,682 | 13,500 375 3%
92506 Wickiup - 4,050 320 4,050 ] 0%
92600 Radio & Telephone 36,595 | 5,357 34,295 4,921 14%
92700 - General Expense - Project 32,591 4,625 | 55,391 7,101 13%
92800 Safety & Training 17,400 1,554 ] 10,800 | 500 5%
94200 Shop Supplies & Tools - 16,500 3,400 14,000 1,411 10%
60311 Kubota Lease 34,111 | B 5,685 8,518 5,685 67%
94302 COID Waterbank Delivery Fee 120,810 - ) 100,000 | - L 0%
92502-00 COID R21644 & R21643 216,004 - 215,240 - 0%
94300 Prineville Contract Water 50,500 - 40,500 31,095 77%
Total Operating Expenses $ 1,827,082 3 281,555 1,892,136 | § 306,009 15%
Crooked River Expense o . B
92501 Pumping Plant Maintenance 2000018 - 20,000 [ § - 0%
90401 Power 230,000 1,285 | 227,000 | 1,416 1%
Total Crooked River Expenses 3 250,000 | 8 1,285 | 3 247,000 | $ 1,416 1%
Capital Expense o )
40000 Operating Equipment R 64750 | % 36,687 | 17,200 | 37,060 | 215%
40100 Engineering & Office Equipment 8500 6,392 3,500 2,476 | "M%
40200 Real Property (including Housing Res) 58,000 | 1,000 62,000 | 118361 | 191%
40300 lIrrigation System . 11,500 - 15,000 - 0%
40301 Wickiup Dam Repairs 14,500 | - . 5,000 - 0%
40400 Crooked River Pumping Plant 5,500 - . 38000| - 0%
40700 Pipelines 5,000 -l [ 5,000 - 0%
40800 ~ |Main Canal Lining Repairs ) 40,000 | 10,225 | 40,000 - 0%
\
Reserves 1 o e | S | sy
Housing Reserve I 50,000
Hydro Power Reserve 38188 - o - -
- HRA Fund 46,427 | 24,030 o 46,427 24194 | 52%
|0&M Reserve - - - -
Total Capital & Reserve $ 292,365 | $ 128,334 | 3 232,127 | 8 182,091 78%
Total $ 5302265 % 790,376 | $ 5339384 | S 920,226 17%
Income over {(expense) [s (38,188) $ 3,984,155 S 0 s 4,122,253
Excess O & M Reserve: per CPA 2024 $ 317,849
Leslie's estimate (5.5% high) $ 335,332 2025 Est. $ 233,627
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Grant Activity Report

YTD 02/28/2026
80700-00 GrantIncome

20601-00 Grant Income Receivable

YTD 02/28/2026
45000-00 Construction’in Progres
(Actually a Fixed Asset Account)

Total Grant Income

Grant Expenses for 2026

$ 1,106,394
$ 50,750
$ 1,157,144
$ 1,123,771















































































































