Minutes
North Unit Irrigation District
Regular Board Meeting
December 9, 2025

Vice Chair Boyle called the meeting to order with a quorum present at 8:30 am, in

regular session at the Jefferson County Annex, 66 SE D Street, Madras, OR 97741.

Remote participation available via Teleconference: 1-408-638-0968 Meeting ID: 373-
976-1157 Participant ID: # or https://usO2web.zoom.us/j/3739761157

Board Members Present

Ryan Boyle, Vice Chair

Vern Bare, Director arriving at 8:48 am
Evan Thomas, Director

Ryan Feigner, Director

Staff Members Present

Joshua Bailey, Secretary, District Manager
Erek Fuchs, Assistant District Manager
Gary Calhoun, Operations Manager
Dennis Krueger, Watermaster

Lonnie Lang, Future Watermaster

Leslie Maynard, Finance Manager

Collin Cowsill, Water Operations Specialist
Michelle Camphouse, Water Records Clerk

Others Present

Marla Rae Vibbert; Public Citizen

Marilyn Clark via Zoom, Madras Pioneer

James Macy, NUID Patron and Future Board Member

Approval of Agenda
Directors Thomas/Feigner moved/seconded to approve the agenda as presented.
Motion carried 3-0. Chair Kirsch and Director Bare absent.

Public Comments on Agenda ltems
None.

Approval of Minutes

Draft minutes from the November 18, 2025, regular board meeting were presented.
Directors Thomas/Feigner moved/seconded to approve the November 18, 2025,
regular board meeting minutes as presented. Motion carried 3-0. Chair Kirsch
and Director Bare absent.
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Approval of Bills

Finance Manager Maynard presented the October 2025 bills. Directors
Feigner/Thomas moved/seconded to approve the bills as presented. Motion
carried 3-0. Chair Kirsch and Director Bare absent.

Financial Reports

Finance Manager Maynard presented the October 2025 Budget Comparison, DBBC
Report, Reserve Funds, and Bank Statement. Directors Thomas/Feigner
moved/seconded to approve the financials as presented. Motion carried 3-0.
Chair Kirsch and Director Bare absent.

Office Report

e Continuing work on 2025 crop reports.

e Julia submitted the 2025 permanent water transfers to OWRD.

e Crystal started the year-end inventory process. She also put together the gift
boxes for the OWRD conference.

e Crystal organized the annual NUID holiday party.

e Leslie started auditing for yearend adjustments. Reached out to hydro clients for
annual power billing.

e Leslie submitted our application for our 2026 insurance renewal. Wired funds for
58-11 house, had temporary office trailer removed, and wrapped up the deposit
for the Crooked River House.

e Leslie is continuing review and correct account mapping in QB.

e Michelle processed semi-monthly payroll, board meeting minutes & public
notices.

e Michelle compiled an explanation of all payroll contributions/deductions and
distributed to employees.

e Michelle completed monthly weather, storage, and chemical usage reports.

e Michelle updated land purchases and lease changes to RRA forms for 2026.

Budget Resolutions

Office Manager Leslie Maynard presented Resolution 2025-11 Debt Charges for the
2026 season. Directors Thomas/Feigner moved/seconded to approve Resolution
2025-11 as presented. Motion carried 3-0. Vice Chair Kirsch and Director Bare
absent.

Office Manager Leslie Maynard presented Resolution 2025-12 Charges for the 2026
season. Directors Thomas/Feigner moved/seconded to approve Resolution 2025-
12 as presented. Motion carried 3-0. Vice Chair Kirsch and Director Bare absent.

2026-2029 CBA
GM Bailey presented the results of union negotiations for the upcoming three-year CBA
contract. Directors Thomas/Bare moved/seconded to approve the draft CBA
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contract as presented. Motion carried 3-0. Vice Chair Boyle abstained. Chair
Kirsch absent.

Resolution 2025-09

AM Fuchs presented a revised Resolution 2025-09 establishing increased fees
associated with temporary water right transfers. OWRC fees increased during Oregon’s
2025 Legislative Full Session. NUID’s revised fee schedule for temporary water right
transfers removed administrative fees as requested in previous board meeting.
Directors Feigner/Bare moved/seconded to approve the revised Resolution 2025-09 as
presented. Motion carried 3-0. Vice Chair Boyle abstained from vote. Chair Kirsch
absent.

Water Operations Specialist Report
Water Operations Specialist Cowsill presented the water operations report at the
meeting.
e NEW ODA Strategic Implementation Area from Willow Creek to Sagebrush
Creek. Irrigation modernization, nutrient reduction, fallow reduction, etc.
e Emrgy technical grant proposal submitted to Google to line canal at Terrebonne
then install Emrgy hydrokinetic turbines. Pending reply from Google.
e Emrgy floating solar cultural resources report submitted to USBR. Pending
review.
e Wickiup Automation Grant — new estimated award announcement for USBR
funds is January 2026.
e USBR Haystack Pilot Study will continue. Meeting with USBR to discuss
scenarios.
e Solicitation from Pterofin, Inc. for new hydro-kinetic application. Meeting to
investigate further.
¢ OWRC Conference — productive conversations with: USBR, project status
updates and requesting support; hydro opportunities and barriers for small-scale
applications; DRC, OWRD place-based water planning.
e NUID Pesticide Applicator Licensing — will be taking over administration of
employee license renewal, certifications, and course scheduling.
e Oregon OEM Cyber Security Grant — submitted application for .gov website
domain to qualify for Cyber Security grant funding.

O&M Report
Operations Manager Calhoun presented the O&M report at the meeting.

e Crew has been working on 64-4-2 pipe installation. Approx. 90% complete.

e Crew continues prep work on main canal getting ready for liner at Juniper Butte
near Feather Drive.

Meter repairs.

41-K delivery complete.

Fab work on operations office.

Replaced oil pan on #56 dump truck.
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e Hydraulic repair on loader and Kubota mini.
e Fleet maintenance.

District Manager’s Report
District Manager Bailey presented the following Manager’s Report at the meeting.
e Conserved Water Report.
e Attending OWRC Annual Conference December 15t — 39,
e FCA meeting to discuss solar accessibility projects.
e Energy Trust of Oregon to seek rebates for piping projects.
e NUID delinquent patron accounts.

Water Supply
Watermaster Krueger presented the Water Supply Report. Review of current supply,
precipitation, snowpack, and storage vs. same date in 2024.

Public Comment
Marla Rae Vibbert thanked GM Bailey for making board packets available online before
meetings.

Other Business and Announcements

GM Bailey read a message from Chair Kirsch thanking Director Bare for his years of
service on the NUID Board of Directors. Director Bare was presented an embroidered
vest with NUID logo, name, and years of service.

Next Board Meeting
The next meeting date is scheduled for Tuesday, January 13, 2025, at 8:30 am.

Board adjourned at 9:53 am.

Signed,
Ryan Boyle Joshua Bailey
Vice Chair Board Secretary/District Manager
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