REMINDER: Meeting at Airport
2028 NW Berg Drive

'__- AGENDA

NORTH UNIT IRRIGATION DISTRICT

BOARD OF DIRECTORS’ MEETING

Tuesday, May 12, 2026 - 8:30 am

Madras Municipal Airport, 2028 NW Berg Drive, Madras, OR 97741
Via Teleconference: 1 408 638-0968 / Meeting ID: 373 976 1157 / Personal Meeting ID: #
https://us02web.zoom.us/j/3739761157 Charges May Apply

Call to Order
Approval of Agenda
Public comments on Agenda Items (5 minutes)

Approval of Minutes: Regular Meeting, April 14, 2026

Approval of Bills
Financial Reports & Office Report

2025 Audit Report

Preferred Pathway Memo Implementation

Black Rock Consulting (BRC) 3-Year Contract Renewal

BRC Amendment No. 3, Segments 3 and 4, Lateral 43

Special Projects Manager’'s Report

O&M Report

Assistant Manager's Report

Manager’s Report

Water Supply

Public Comment (5 minutes)

Other Business and Announcements

Next Board Meeting — Tuesday, June 9, 2026, at 8:30 AM

Mike Kirsch, Director

Leslie Maynard

Richard Winkel

David Filippi

Josh Bailey

Collin Cowsill

Dennis Krueger

Erek Fuchs

Josh Bailey

Lonnie Lang



Agenda Notes

Date: May 8, 2026

To. NUID Board of Directors

Subject: Board Meeting — Tuesday, May 12, 2026, 8:30 am

Location: Madras Municipal Airport, 2028 NW Berg Drive, Madras, OR 97741

Teleconference: 1 408 638-0968 / Meeting ID: 373 976 1157 / Personal Meeting ID: #
https://us02web.zoom.us/|/3739761157 (Charges may apply)

Approval of Agenda

Approval of Minutes: April 14, 2026, Regular Meeting

Approval of Bills: March 1-31, 2026

Financial Reports:

OM Maynard will present the March 2026: Budget Comparison, LGIP Statement, DBBC
report, Bank Reconciliation & Statement, and the Office report at the meeting. Enclosed
are copies for your review.

2025 Standard Audit and 2025 Single Federal Audit:

Rich Winkel from Dougall Conradie LLC will present the findings from the 2025 Standard
Audit and the 2025 Single Federal Audit. Draft versions were emailed to you on 5/5/26. A
digital copy will be shared and reviewed during the meeting.

Preferred Pathway Memo Implementation:

The previously agreed-upon 2024 Preferred Pathway Memo issued by OWRD sets forth
the process for other districts to make conserved water available to NUID. Per
discussions with OWRD and ODQOJ, the attached draft agreement is intended to satisfy
OWRD concerns with the implementation of the Preferred Pathway Memo. David Filippi
will be present at the meeting to answer questions.

Extension of Agreement NUID and Black Rock Consulting (BRC) for Services:

Your packet includes a copy of the “Extension of Agreement Between NUID and BRC for
Services Originally Executed August 11, 2011.” Under paragraph 6.2 of the August 11,
2011, agreement, NUID and BRC may mutually agree to extend the agreement for
another three years. The current extension will expire on August 11, 2026.

BRC Amendment NO.3 for Segments 3-4 Lateral 43 Pipeline Project:

Enclosed in your packet is Amendment No. 3 for BRC services for Lateral 43, including
proposal solicitation, bidding support, course-of-construction support, and quality-
assurance administration. See the enclosed agreement for additional information.
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Special Projects Manager Report:
SPM Cowsill will present the Special Projects Managers' report at the meeting. Enclosed
is a copy for your review.

O&M Report:
OM Krueger will present the O&M report at the meeting. Enclosed is a copy for your

review.

Assistant Manager Report:
AM Fuchs will present the AM report at the meeting.
o Staffing report
e Grant funding report
o Cloud seeding grant extension
o Floating solar grant modification request

District Manager's Report:
DM Bailey will present the manager's report at the meeting.
e Plan approval for Segments 3 and 4 of the Lateral 43 Pipeline Project
¢ Bend fish screen project report
¢ Washington DC lobbying trip report
e Water accounting discussions with COID

Water Supply:
Watermaster Lang will present the current water supply report at the meeting, and copies
will be provided.

Public Comment (5 minutes)

Other Business and Announcements:

Next board meeting date — June 9, 2026, at 8:30 am

05 Agenda Notes May 2026.docx Page 2



Minutes
North Unit Irrigation District
Regular Board Meeting
April 14, 2026

Chair Kirsch called the meeting to order with a quorum present at 8:35 am, in regular
session at the North Unit Irrigation District Conference Room, 2024 NW Beech Street,
Madras, OR 97741. Remote participation available via Teleconference: 1-408-638-0968
Meeting ID: 373-976-1157 Participant ID: # or https://us02web.zoom.us/j/3739761157

Board Members Present
Mike Kirsch, Chair

Ryan Boyle, Vice Chair
Evan Thomas, Director
Ryan Feigner, Director
James Macy, Director

Staff Members Present

Erek Fuchs, District Assistant Manager
Dennis Krueger, Operations Manager
Lonnie Lang, Watermaster

Leslie Maynard, Finance Manager

Collin Cowsill, Special Projects Manager
Michelle Camphouse, Water Records Clerk

Others Present

Zoom: Michael (declined to identify further)
Public: Marla Rae Vibbert, Wes Curtiss
NUID Patron: Katie Oliver

Approval of Agenda
Vice Chair Boyle/Director Thomas moved/seconded to approve the agenda as
presented. Motion carried 4-0. Chair Kirsch abstained from voting.

Public Comments on Agenda ltems
None.

Approval of Minutes

Draft minutes from March 10, 2026, regular board meeting were presented. Directors
Thomas/Macy moved/seconded to approve the March 10, 2026, regular board
meeting minutes as presented. Motion carried 4-0. Chair Kirsch abstained.

Draft minutes from the March 24, 2026, special board meeting were presented. An error
was noted that Director Feigner attended in-person and not virtually. Directors
Thomas/Feigner moved/seconded to approve the March 24, 2026, special board
meeting with the above correction. Motion carried 4-0. Chair Kirsch abstained.
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Approval of Bills

Finance Manager Maynard presented the February 2026 bills. An error was noted that
BOR Prineville Water should state 10,000 Acre Feet. Vice Chair Boyle/Director Feigner
moved/seconded to approve the bills with the above correction. Motion carried 4-0.
Chair Kirsch abstained.

Financial Reports

Finance Manager Maynard presented the February 2026 Budget Comparison, DBBC
Report, Reserve Funds, and Bank Statement. Directors Thomas/Macy
moved/seconded to approve the financials as presented. Motion carried 4-0. Chair
Kirsch abstained.

Office Report
Finance Manager Maynard presented the March 2026 Office Manager Report.

Pacific Power Service Contract for Bend Fish Screen Project

District Assistant Manager Fuchs presented a Pacific Power service contract indicating
that the Bend Fish Screens project requires an upgrade to meet future power needs. The
work will require an additional $14,259.00 investment. Financial Manager Maynard gave a
review of budget and grant funds that are already secured. Director Thomas/Vice Chair
Boyle moved/seconded to approve the Pacific Power General Service Contract.
Motion carried 4-0. Chair Kirsch abstained.

COID Easement for Bend Fish Screen Project

District Assistant Manager Fuchs presented an updated easement agreement with COID
allowing new electrical services for the Bend Fish Screen Project and allowing connections
with COID’s existing fish return pipeline. Director Thomas/Vice Chair Boyle
moved/seconded to approve the updated easement agreement with COID. Motion
carried 4-0. Chair Kirsch abstained.

HDR Budget Approval for Bend Fish Screen Project

Assistant District Manager Fuchs presented an HDR budget request for $58,000 to cover
project management, engineering services during construction, and construction close-out
support. District management is currently exploring grants or alternative financing options
to secure funding to cover budget shortfalls. If grants or alternative financing options are
not available, funds may be available in the Special Projects Reserve Fund. Directors
Thomas/Macy moved/seconded to approve the HDR budget request with grant
funding. Motion carried 4-0. Chair Kirsch abstained.

Special Projects Manager’s Report
SPM Cowsill presented the special projects manager's report at the meeting.

EV’s Reimbursement
SPM Cowsill submitted a request to cover the remaining upfront cost of two F-150 Lightning
EV’s from District reserve funds. TS&S Ford dealership has a non-negotiable payment date.
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Reserve funds will be replenished once grant check arrives. Directors Thomas/Feigner
moved/seconded to approve reserve funds be used to cover remaining upfront costs
of F-150 Lightnings until grant check arrives. Motion passed 4-0. Chair Kirsch
abstained.

O&M Report
Operations Manager Krueger presented the O&M report at the meeting.

Surplus Vehicle Auction
OM Krueger proposed the GMC Yukon be disposed of at a District Surplus Vehicle
Auction. No board action required.

District Manager’s Report
District Assistant Manager Fuchs presented the following Manager's Report on behalf of
District Manager Bailey.
e Plan approval for Segments 3 and 4 of Lateral 43 Pipeline Project.
¢ Awaiting Notice to Proceed for BOR and NRC
e« DBBC Washington lobbying trip meeting schedule.
¢ Response letter to Yancy Lind’s article.

Water Supply
Watermaster Lang presented the Water Supply Report. Review of current supply,
precipitation, snowpack, and storage vs. same date in 2025.

Water Rights Transfers
Water Records Clerk Turek provided maps and narration of the following water right
transfer requests.

e Cedciliani restructuring current rights on land. Directors Thomas/Feigner
moved/seconded to approve Ceciliani’s request to restructure current rights
on land. Motion passed 4-0. Chair Kirsch abstained.

e [ckler transferring 23.1 acres to Norton Land Company. Directors
Thomas/Feigner moved/seconded to approve Ickler’s request to move 23.1
acres of water rights to Norton Land Company. Motion passed 3-0. Vice
Chair Boyle recused himself as he leases from Norton. Chair Kirsch
abstained.

e New Era restructuring current rights on land. Director Thomas/Feigner
moved/seconded to approve New Era’s request to restructure current rights
on land. Motion passed 3-0. Vice Chair Boyle recused himself. Chair Kirsch
abstained.

e A. Martin moving 8.4 acres to his land without current rights. Moving due to State
denying his existing ground water rights. Director Thomas/Feigner
moved/seconded to approve A. Martin’s request to move 8.4 acres of current
rights to land without current rights. Motion passed 4-0. Chair Kirsch
abstained.
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Public Comment
Wes Curtiss asked about ability of the county to auction off their water rights. No one was
aware if that is allowed or the procedure.

Other Business and Ahnouncements
None

Next Board Meeting
The next meeting date is scheduled for Tuesday, May 12t", 2026, at 8:30 am.

Board adjourned at 9:58 am.

Signed,
Mike Kirsch Erek Fuchs
Chair District Assistant Manager
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Date

Bill Payment List
North Unit Irrigation District
March 1-31, 2026

Num Vendor Amount
03/11/2026 39187 3rd Rock Electric, LLC -2,176.40
03/11/2026 39191 City of Madras -412.26
03/11/2026 39192 Dell Marketing L.P. -2,475.94
03/11/2026 39189 Central Electric Cooperative, Inc. -328.28
03/11/2026 39188 Bureau of Land Management / Comm. Use Billing Team OC-621 -710.13
03/11/2026 39190 Chevrolet GMC of Madras -438.79
03/11/2026 39193 City of Madras -25.00
03/11/2026 39195 Ed Staub & Sons -7,599.78
03/11/2026 39196 H D Fowler Company -81.34
03/11/2026 39194 Deschutes Valley Water Dist -153.30
03/11/2026 39197 Helena Agri-Enterprises, LLC -4,875.00
03/11/2026 39198 Home Depot Credit Services -2,693.87
03/11/2026 39199 Hooker Creek Companies, LLC -160.00
03/11/2026 39206 Light, Susan L -1,273.79
03/11/2026 39200 Industrial Applied Electric -776.11
03/11/2026 39201 International Brotherhood of -1,353.53
03/11/2026 39203  John Deere Financial -717.11
03/11/2026 39207 Madras Machine Shop -160.00
03/11/2026 39210  Norco Inc -207.20
03/11/2026 39205 LaPine Ace Hardware -11.18
03/11/2026 39208 Madras Sanitary Service -132.54
03/11/2026 39202  J & H Diesel Overhaul -300.00
03/11/2026 39204 Johnson Mark LLC -521.71
03/11/2026 39209 Mission Uniform & Linen -361.36
03/11/2026 39211 Northwest Irrigation Operators -150.00
03/11/2026 39213 Northwest Line Benefit Fund -47,5602.00
03/11/2026 39219 SMAF Rents, LLC -95.00
03/11/2026 39218 Schonneker, Marcus -479.84
03/11/2026 39214 One Call Concepts Inc -35.42
03/11/2026 39212 N&S Tractor Oregon -77.57
03/11/2026 39216 Peterson Cat -862.63
03/11/2026 39217 Phil's Ace Hardware -635.46
03/11/2026 39215 Oregon Wholesale Hardware -429.91
03/11/2026 39225 Verizon -1,125.15
03/11/2026 39223 Swift Steel -1,827.00
03/11/2026 39224 The Ferguson Group, LLC -4,000.00
03/11/2026 39220 Steven Floyd Consulting -2,615.00
03/11/2026 39222 Sunbelt Rentals, Inc. -442.10
03/11/2026 39221 Stoel Rives LLP -14,881.96
03/11/2026 39226 Wolfe Truck & Equip Service -503.43



03/11/2026
03/12/2026
03/16/2026
03/16/2026
03/16/2026
03/16/2026
03/16/2026
03/16/2026
03/16/2026
03/16/2026
03/16/2026
03/16/2026
03/16/2026
03/16/2026
03/16/2026
03/16/2026
03/16/2026
03/16/2026
03/16/2026
03/16/2026
03/16/2026
03/16/2026
03/16/2026
03/16/2026
03/16/2026
03/16/2026
03/16/2026
03/16/2026
03/16/2026
03/16/2026
03/16/2026
03/16/2026
03/16/2026
03/23/2026
03/23/2026
03/23/2026
03/23/2026
03/23/2026
03/23/2026
03/24/2026
03/24/2026
03/24/2026
03/24/2026
03/24/2026

39227
Via ACH
39228
39229
39230
39231
39232
39233
39234
39235
39236
39237
39238
39239
39240
39241
39242
39243
39244
39245
39246
39247
39248
39249
39250
39251
39252
39253
392564
39255
39256
39257
392568
39261
39262
39263
39264
39265
39266
39267
39268
39269
39270
39271

Baxter Auto Parts, Inc

Kubota Credit Corporation, USA
AFLAC Traditional and Direct
B.A. Fischer Sales Co Inc
Oregon Water Resources Dept
Donald V. Reeder, LLC
Merina+Co.

W&W Resources LLC

Pacific Power

Black Rock Consulting, Inc.
Britton, Mike

Lumen

HDR Engineering, Inc.

Platt

Madras Sanitary Service
Johnson Mark LLC

Wolfe Truck & Equip Service
McCrometer, Inc.

Oregon Employment Dept.
Gills Point S- Corporate Office
MetLife

Grainger

Cascade Natural Gas
Republic Services #6756
Guardian

Midstate Electric Cooperative

Central Electric Cooperative, Inc.

CenturyLink

CMG Oregon LLC

Steven Floyd Consulting
StingRay Communications, LLC
BendTel, Inc.

Deschutes Valley Water Dist
Ames, Kenneth

Edmondson, Kody

Springer, Lane

Bailey, Joshua

Calhoun, Gary

Leslie Maynard

AFLAC Traditional and Direct
Capital Press

BestMed

Cascade Natural Gas
BendTel, Inc.

-1,011.35
-5,790.42
-346.26
-4,166.47
-280.00
-600.00
-120.00
-2,655.00
-1,533.03
-10,787.50
-12.65
-1,149.80
-3,104.24
-79.96
-7,700.05
-524.62
-185.72
-2,467.83
-362.25
-129.99
41143
-33.02
-642.40
-511.81
-509.66
-367.46
613,40
22412
-72.00
-577.50
-345.00
-458.86
-2,000.00
-368.08
226.16
-691.82
-174.15
-959.23
-413.32
-346.26
-80.00
-440.00
-478.09
-456.,63



03/24/2026
03/24/2026
03/24/2026
03/24/2026
03/24/2026
03/24/2026
03/24/2026
03/24/2026
03/24/2026
03/24/2026
03/24/2026
03/24/2026
03/24/2026
03/24/2026
03/24/2026
03/24/2026
03/24/2026
03/24/2026
03/24/2026
03/24/2026
03/24/2026
03/24/2026
03/24/2026
03/24/2026
03/24/2026
03/24/2026
03/24/2026
03/24/2026
03/24/2026
03/24/2026
03/24/2026
03/24/2026
03/24/2026
03/24/2026
03/24/2026
03/24/2026
03/24/2026

39272
39273
39274
39275
39276
39277
39278
39279
39280
39281

39282
39283
39284
39285
39286
39287
39288
39289
39290
39291

39292
39293
39294
39295
39296
39297
39298
39299
39300
39301

39302
39303
39304
39305
39306
39307
39308

Dept of Environmental Quality
Deschutes Basin Board of Control
B.A. Fischer Sales Co In¢c
Central Electric Cooperative, Inc.
Black Rock Consulting, Inc.
CMG Oregon LLC

Desert Machine, LLC

Chevrolet GMC of Madras
Groundwater Solutions, Inc.
MetLife

HP Civil, Inc.

Easley Concrete Pumping
Guardian

Kelley Create

Midstate Electric Cooperative
Madras Marine Inc

LaPine Ace Hardware

Johnson Mark LLC

LaPine Auto Supply

Mail Copies & More LLC
McCrometer, Inc.

Professional Benefit Services
Prineville Ready Mix LLC
Thompson Pump & lrrigation Inc
Rock N Road Quarry, LLC
Mike's Mobile Mix Concrete

The Wallace Group, Inc.

Ray Smith & Son Handles, LLC
REARS Manufacturing Co. INC.
Pacific Power

William A. Ward

SOLV Business Solutions Connected - Safeguard

Webformix

Shortreed Excavation LLC
Norstar Industries Inc

Stoel Rives LLP

Wolfe Truck & Equip Service

-919.36
20,538.73
-957.14
-614.14
-17,720.50
-60.34
-60.00
-384.39
-2,337.50
-411.43
-904,393.75
-975.00
-501.85
-725.21
-319.09
-38.19
-83.86
-524 62
-43.99
-265.54
-3,178.87
-169.50
-7,720.00
-351.55
6,959.92
-3,476.00
-1,623.41
-909.00
-186.37
-1,524.08
-410.00
-1,234.54
-148.00
-24,037.50
-469.56
-4,445 55
-123.00

-$1,166,694.11





































































