AGENDA
NORTH UNIT IRRIGATION DISTRICT
BOARD OF DIRECTORS’ MEETING
Tuesday, August 11, 2026 - 8:30 am
Jefferson County Annex 66 SE D Street, Madras, OR 97741

Via Teleconference: 1 408 638-0968 / Meeting ID: 373 976 1157 / Personal Meeting ID: #

https://us02web.zoom.us/j/3739761157 Charges May Apply

Call to Order
Approval of Agenda
Public comments on Agenda ltems (5 minutes)

Approval of Minutes: Regular Meeting, August 11", 2026.

Approval of Bills
Financial Reports & Office Report

2027 Budget Committee Member Selection

Budget Amendment — Bend Fish Screen Replacement Project
Madras Farms Water Transfer Request

Segment 4 Lateral 43, 450LF Bid Proposal.

Special Projects Manager's Report

O&M Report

Assistant Manager's Report

Manager's Report

Water Supply

Public Comment (5 minutes)

Other Business and Announcements

Next Board Meeting — Tuesday, October 13, 2026, at 8:30 AM

Mike Kirsch, Director

Leslie Maynard

Josh Bailey

Collin Cowsill

Dennis Krueger

Erek Fuchs

Josh Bailey

Dennis Krueger



Agenda Notes

Date: September 4, 2026
To: NUID Board of Directors
Subject: Board Meeting — Tuesday, September 8, 2026, 8:30 am

Location: Jefferson County Annex 66 SE D Street, Madras, OR 97741

Teleconference: 1 408 638-0968 / Meeting ID: 373 976 1157 / Personal Meeting ID: #
https://us02web.zoom.us/j/3739761157 (Charges may apply)

Approval of Agenda:

Approval of Minutes: August 11, 2026, Regular Meeting; September 1, 2026, Special
Meeting.

Approval of Bills: July 1-31, 2026

Financial Reports: Copies Enclosed

OM Maynard will present the July 2026: Budget Comparison, LGIP Reconciliation, DBBC
Report, Bank Reconciliation, and the Office Report at the meeting.

2026 Budget Committee Member Selection:

OM Maynard will request two Board members to be selected to collaborate with District
staff on preparing the 2027 Budget.

Budget Amendment - Bend Fish Screen Replacement Project:

GM Bailey will present the following budget amendment requests:

-HDR has nearly exhausted the ESDC and construction closeout budget for the District's
Bend Fish Screen Replacement Project and is requesting an additional $180,000.

-BRC has requested $21,300 for bidding support and project implementation for the trash
rake, and $9,310 for QC and ESDC for the fish bypass tie-in.

-$10,000 is requested for SKADA automation integration.

Please see your packet for more budget information.

Madras Farms Water Transfer Request:

GM Bailey will submit a request for a temporary water transfer for Madras Farms, allowing
water to be transferred from outside NUID during the 2027 season. Additional details
concerning the request are included in your packet.

09 Agenda Notes September 2026.docx Page 1



Segment 4 Lateral 43, 425LF Bid Proposal: Budget Details Enclosed

At the request of GM Bailey, K&E Excavation has submitted a proposal to pipe
approximately 450 LF of the 43-10 lateral, which marks the start of Segment 4 of the
lateral 43 pipeline project. Leftover DBBC funds are exclusively allocated for this project
and must be spent before May 2027.

Special Projects Manager Report: Copy Enclosed
SPM Cowsill will present the Special Projects Manager report.

O&M Report: Copy Enclosed
OM Krueger will present the O&M report.

Assistant Manager Report:
AM Fuchs will provide a brief update on the Lake Billy Chinook Pumping Plant Project to
include:
¢ USBR sponsored feasibility analysis remains on track to remain funded despite
questions regarding an amended scope of work (i.e., resolve potential issues with
OWRD concerning water rights and storage considerations).
e Oregon State University, School of Civil and Construction Engineering has
reached out regarding interest in involving the Lake Billy Chinook Pumping Plant
Project in the senior Capstone Design Program.

District Manager’'s Report:

DM Bailey will present the manager’s report at the meeting.
e Delinquent Account/Lien Report
e TWSC Request for Prineville Water
e GM Travel Schedule Fall/Winter 2026

Water Supply: Copies to be Distributed in the Meeting:
OM Krueger will present the current water supply report at the meeting.

End of Water Season Shutoff Date:
Established by prior board action to be October 9, 2026.

Public Comment (5 minutes)

Other Business and Announcements:

Next board meeting date — October 13, 2026, at 8:30 am
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Minutes
North Unit Irrigation District
Regular Board Meeting
August 11, 2026

Chair Kirsch called the meeting to order with a quorum present at 8:32 am, in regular
session at the Jefferson County Annex, 66 SE D Street, Madras, OR 97741. Remote
participation available via Teleconference: 1-408-638-0968 Meeting ID: 373-976-1157
Participant ID: # or https://us02web.zoom.us/j/3739761157

Board Members Present

Mike Kirsch, Chairman

Ryan Boyle, Vice Chairman

Evan Thomas, Director, arrived at 8:34
Ryan Feigner, Director

James Macy, Director

Staff Members Present

Joshua Bailey, District Manager

Erek Fuchs, Assistant District Manager
Dennis Krueger, Operations Manager
Leslie Maynard, Finance Manager

Collin Cowsill, Special Projects Manager
Michelle Camphouse, Water Records Clerk

Others Present

Virtual: Michael Miller; John Burns, Environmental Science Associates; Mike Britton;
David Pilz, Fluent Freshwater Insights; Darren Funk, HP Civil; Ryan Gescher, HP Civil
Others Present. Leroy Buck; David Kaiser; April Snell, OWRC; Kate Fitzpatrick, DRC

Approval of Agenda
Vice Chair Boyle/Director Macy moved/seconded to approve the agenda as
presented. Motion carried 4-0. Chair Kirsch abstained from vote.

Public Comments on Agenda Iltems
None.

Approval of Minutes

Draft minutes from July 14th, 2026, regular board meeting were presented. A correction
to page 3 was made: DM Bailey presented the O&M report. Director Feigner/Vice
Chair Boyle moved/seconded to approve the July 14th, 2026, regular board
meeting minutes with the above correction. Motion carried 4-0. Chair Kirsch
abstained.

Draft minutes from July 20th, 2026, special board meeting were presented. Director
Feigner/Vice Chair Boyle moved/seconded to approve the July 20th, 2026, special
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board meeting minutes as presented. Motion carried 4-0. Chair Kirsch
abstained.

Draft minutes from July 22nd, 2026, emergency board meeting were presented.
Director Feigner/Vice Chair Boyle moved/seconded to approve the July 22nd,
2026, emergency board meeting minutes as presented. Motion carried 4-0. Chair
Kirsch abstained.

Approval of Bills

Finance Manager Maynard presented the June 2026 bills. Director Feigner/Vice
Chair Boyle moved/seconded to approve the bills as presented. Motion carried
4-0. Chair Kirsch abstained from voting.

Financial Reports

Finance Manager Maynard presented the June 2026 Budget Comparison, DBBC
Report, Reserve Funds, and Bank Statement. Director Thomas/Vice Chair Boyle
moved/seconded to approve the financials as presented. Motion carried 4-0.
Chair Kirsch abstained.

Office Report
Finance Manager Maynard presented the July 2026 Office Manager’s Report.

Environmental Science Associates (ESA) Water Accounting Tool

John Burns of ESA presented the Water Banking Tool. This is a pilot, web-based
application, that would help facilitate water leasing among NUID water right holders.
The tool is designed to match the seller and quantity with the buyer. Patron
transactions will not be made public and will not be included in the interface. The
proposed pilot is 12 months in duration and the costs associated with the development
of the app are covered by DRC. NUID would be responsible for covering costs
associated with modifying the District's water tracking software STORM. This tool will
serve as a prototype and on a voluntary basis while further discussions occur regarding
the larger water banking concept applicable to the Basin as a whole.

NUID, DRC, ESA Data Sharing Agreement

A data sharing agreement associated with development of the Water Accounting Tool.
NUID will make available to ESA Shared Data for the Deschutes Water Bank. ESA and
DRC will use the Shared Data solely for the Authorized Purpose (attributing and
reporting trades and supporting alignment with OWRD) and for no other purpose.
Shared Data is not to be displayed to patrons or other third parties through the Water
Banking Tool. Vice Chair Boyle/Director Feigner moved/seconded to allow
Assistant Manager Fuchs to enter into Data Sharing Agreement and make
revisions as needed. Motion carried 4-0. Chair Kirsch abstained.

DRC Water Bank Update

Kate Fitzpatrick, Executive Director of the DRC presented an update on the Deschutes
Basin Water Bank Program. Fitzpatrick referred to HB 3806. Deschutes Basin senior
water right holders may fallow acres and still receive beneficial use requirements by
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loaning their allotment to the Water Bank. 25% of the volume of water from fallowed
acres must be leased in-stream during the irrigation season. 100% of water loaned
through on-farm activities must be winter-released from Wickiup. The Confederated
Tribes of Warm Springs have not approved the Charter until an injury test is in place.
The Charter would then go to the Commission for approval. Kate Fitzpatrick didn’t think
the Bank would be available until the 2028 irrigation season at the earliest.

Change Order #2 — Bend Fish Screen Replacement Project

DM Bailey presented HP Civil's Change Order #2 for the Bend Fish Screen Project.
Several changes have been needed, resulting in an overall reduction in the original
contract price.

DM Bailey requested the approval of $100,000 in grant funds, that will allow HP Civil to
proceed with work that would ensure protection of COID’s infrastructure and the
Deschutes River at the Bend Fish Screen fish return. Directors Thomas/Feigner
moved/seconded to approve Change Order #2, and an additional $100,000 in
grant funds that will allow HP Civil to proceed with work that would ensure
protection of COID’s infrastructure and the Deschutes River at the Bend Fish
Screen fish return. Motion carried 4-0. Chair Kirsch abstained.

HDR Budget Amendment — Bend Fish Screen Replacement Project

DM Bailey was unable to present the HDR Budget Amendment for the Bend Fish
Screen Replacement Project. HDR has nearly exhausted the available budget for the
District's Bend Fish Screen project. DM Bailey is requesting approval of an At-Risk
Amendment for an additional $10,000. Directors Thomas/Feigner moved/seconded
to approve the HDR Budget Amendment for an additional $10,000. Motion carried
4-0. Chair Kirsch abstained.

Service Contract with Inteqgrated Water Strategies

DM Bailey presented a service contract with Integrated Water Strategies to provide
project supervision services for the District's Bend Fish Screen Replacement project
while DM Bailey is away on sabbatical. Directors Thomas/Feigner moved/seconded
to approve the service contract with Integrated Water Strategies. Motion carried
4-0. Chair Kirsch abstained.

Special Projects Manager’s Report
SPM Cowsill delivered the Special Projects Manager’s report during the meeting.
¢ 58-11 Valve - current actuator needs to be replaced. Estimate is approx.
$16,000. SPM requested Board approval to use reserve funds to facilitate the
cost of a new actuator. Directors Thomas/Feigner moved/seconded to use
reserve funds to facilitate the replacement of the 58-11 actuator. Motion
passed 4-0. Chair Kirsch abstained. Finance Manager Maynard
recommended the Hydro Power Fund to finance the actuator.
o Wickiup Automation Project — OWRD grant agreement signed and submitted.
Pending USBR grant award.
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e McMag Meter Project — many existing paddle meters are nearing their life
expectancy; staff are gathering a count of all bad propeller meters. Will obtain
estimate for most affordable option.

e NLINE FCA Haystack Hydro — design received impasse with DEQ. Need to
investigate further with DEQ.

O&M Report
Operations Manager Krueger presented the O&M report at the meeting. Easement

weed spraying, relief ditchriding during vacations, preparing material for Juniper Butte
liner project, repairing canal leaks, fleet maintenance, interviews for ride 51 ditchrider.

Assistant Manager’s Report
Assistant District Manager Fuchs presented the Assistant Manager’s report at the
meeting.

e AM Fuchs and Julia Turek met with an SDAO representative and completed a
site safety walkthrough inspection. The findings were generally good with only
minor infractions noted.

e Attended a public works meeting in Bend wherein plans for upgrades to Bend's
wastewater and sewer system were discussed. Assurances were made that any
potential impacts to irrigation infrastructure would be communicated as early as
possible.

e Staffing update provided.

(LCRB) Contractor Proposals for Segment 3, Lateral 43

At 10:11 am the NUID regular board recessed and convened as the Local Contract
Review Board (LCRB) to review 4 bids for Segment 3, Lateral 43 Project. The bids are
for the piping of Lateral 43 Segment 3. After review, it was recommended to award the
bid to K&E Excavating. Directors Thomas/Feigner moved/seconded to award
Lateral 43 Segment 3 piping project to K&E Excavating. Motion carried 4-0. Chair
Kirsch abstained. Local Contract Review Board adjourned and reconvened as the
NUID Regular Board at 10:20 am.

Resolution 2026-10: OWRD Grant Application, Segment 4 Lateral 43

AM Fuchs presented a resolution authorizing the submission of a grant application for
an OWRD Water Projects Grant and Loan Program. The grant would provide
$2,244,112.05 of match funding to continue piping efforts on Segment 4 of the Lateral
43 Pipeline Project. If awarded, up to 2.3 cfs of conserved water will be placed instream
during the winter. Vice Chair Boyle/Director Thomas moved/seconded to approve
Resolution 2026-10 OWRD Grant Application. Motion carried 4-0. Chair Kirsch
abstained.

District Manager’s Report
District Manager Bailey presented the following Manager’s Report at the meeting
e Proposal for early removal of fish screen on east side of main canal headworks
to facilitate early work on the District's Bend Fish Screen project.
o DBBC Grant Application for BOR Drought Response Programs.
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¢ Review of delinquent accounts.

Water Supply
Operations Manager Krueger presented the Water Supply Report. Review of current
supply & demand, precipitation, snowpack, and storage vs. same date in 2025.

Continue to monitor closely. If needed, will hold an additional meeting to discuss
allotment decrease.

OWRC Legislative Update

OWRC Executive Director, April Snell, gave an update on state and federal legislative
initiatives and OWRC activities.

Public Comment
None.

Other Business and Announcements
None.

Next Board Meeting
The next meeting date is scheduled for Tuesday, September 8, 2026, at 8:30 am at the
Jefferson County Annex, 66 SE D Street, Madras, OR 97741.

Board adjourned at 11:13 am.

Signed,
Mike Kirsch Joshua Bailey
Chairman District Manager
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Minutes
North Unit Irrigation District
Special Board Meeting
September 1, 2026

Chair Kirsch called the meeting to order with a quorum present at 4:00 pm, in Special Session at
the North Unit Irrigation District Conference Room, 2024 NW Beech Street, Madras, OR 97741.
Remote participation available via Teleconference: 1-408-638-0968 Meeting ID: 373 976 1157
Participant ID: # or https://us02web.zoom.us/j/3739761157

Board Members Present
Mike Kirsch, Chairman
Ryan Boyle, Vice Chairman
Evan Thomas, Director
Ryan Feigner, Director
James Macy, Director

Staff Members Present
Joshua Bailey, Secretary, District Manager
Michelle Camphouse, Water Records Clerk

Others Present
Virtual: Josh Smith, HP Civil, Inc

Approval of Agenda
Directors Thomas/Feigher moved/seconded to approve the agenda as presented. Motion
carried 4-0. Chair Kirsch abstained from voting.

Public Comments on Agenda ltems (5 mins)
None

Budget Amendment for Bend Fish Screen Project Geotechnical Requirements

The District was notified of unsatisfactory geologic conditions at the Bend Fish Screen
construction site. Geotechnical engineer Delve Underground's investigation identified an
unstable, narrow rock formation at the south end of the District's Fish Screen, adjacent to the
Deschutes River. This poses a significant risk of failure during the canal excavation for the new
canal wall, which is constructed as a single-sided cast against bedrock. Stabilization measures
will be required to secure this rock formation prior to full excavation for the Bend Fish Screen
Replacement Project's new canal walls. Multiple bids were solicited by the District contractor,
HP Civil, Inc., with costs shared between NUID and HP Civil, Inc. DM Bailey is requesting board
approval for an additional $260,000 budget amendment for HP Civil, Inc., with costs to be
covered by grant funds. Directors Thomas/Feigner moved/seconded to approve the
requested $260,000 Budget Amendment. Motion carried 4-0. Chair Kirsch abstained from
voting.
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Other Business and Ahnouncements
None

Public Comment (5 minutes)
None

Next Board Meeting — Tuesday, September 7, 2026 at 8:30 AM
The NUID board will reconvene at the regularly scheduled meeting on August 11th, at the
Jefferson County Annex, 66 SE D Street in Madras.

Board adjourned at 4:17 pm.

Signed,
Mike Kirsch Joshua Bailey
Chairman District Manager
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North Unit Irrigation District

Bill Payment List

July 2026
Date Num Vendor Amount
07/01/2026 39548 Juniper Paper & Supply -141.64
07/01/2026 717126 SAIF ACH  SAIF: Annual Policy 7/1/26 - 7/1/2027 -54,087.51
07/07/2026 39554 Black Rock Consulting, Inc.: BFS Grant -9,368.50
07/07/2026 39557 Cascade Garage Door: New Shop Door Opener -1,699.00
07/07/2026 39552 B.A. Fischer Sales Co Inc: Inventory & Maintnc. -4,442.87
07/07/2026 39553 Baxter Auto Parts, Inc -977.12
07/07/2026 39555 Calhoun, Gary: HRA -497.00
07/07/2026 39565 Express Services Inc.: Field Temp -1,273.13
07/07/2026 39560 City of Madras -412.26
07/07/2026 39562 CMG Oregon LLC -53.33
07/07/2026 39564 Ed Staub & Sons: Monthly -9,652.46
07/07/2026 39566 H D Fowler Company: Maintenance -3,387.34
07/07/2026 39558 Central Electric Cooperative, Inc. -317.66
07/07/2026 39563 Deschutes Valley Water Dist -194.30
07/07/2026 39559 Chevrolet GMC of Madras: Veh. #71 Repair -4,454,05
07/07/2026 39561 Clear Channel IVM: Weed Control -5,960.00
07/07/2026 39576 Swift Steel: Lat 43 Grant & Lat 43 Maintnc. -2,814.64
07/07/2026 39577 Tank Law PC -460.00
07/07/2026 39578 Terrebonne Hardware -35.98
07/07/2026 39579 The Ferguson Group, LLC -4,000.00
07/07/2026 39580 Valley Credit Service -521.67
07/07/2026 39568 LaPine Auto Supply -73.95
07/07/2026 39581 Verizon -695.37
07/07/2026 39567 International Brotherhood of: Union Dues -1,250.52
07/07/2026 39571 Phil's Ace Hardware -5561.62
07/07/2026 39573 Springer, Lane: HRA -309.60
07/07/2026 39570 Norco Inc -235.80
07/07/2026 39572 Platt -254.32
07/07/2026 39574 Steven Floyd Consulting -502.50
07/07/2026 39569 Madras Sanitary Service -317.51
07/07/2026 39575 Stoel Rives LLP: May Invoice -7,212.15
07/07/2026 39582 HP Civil, Inc.: Bend Fish Screen Grant -87,112.50
07/07/2026 39583 Leslie Maynard: HRA -654.00
07/09/2026 39585 Carson Qil Company Inc -543.48
07/16/2026 39586 HDR Engineering, Inc.: Bend Fish Screen 2 mos. -25,760.58
07/22/2026 39597 AFLAC Traditional and Direct -346.26
07/22/2026 39599 Cascade Natural Gas -57.70
07/22/2026 39598 BendTel, Inc. -461.77



07/22/2026
07/22/2026
07/22/2026
07/22/2026
07/22/2026
07/22/2026
07/22/2026
07/22/2026
07/22/2026
07/22/2026
07/22/2026
07/22(2026
07/22/2026
07/22/2026

07/22/2026
07/22/2026
07/22/2026
07/22/2026
07/22/2026
07/22/2026
07/22/2026
07/27/2026
07/28/2026
07/30/2026

39603
39602
39604
39601
39605
39607
39606
39613
39612
39609
39608
39611
39610
39614

39617
39621
39619
39620
39616
39615
39618
39622
39623
39624

Express Services Inc.: Field Temp
Edmondson, Kody: HRA

Gills Point S- Corporate Office: Tires
Conroy, John: HRA

Guardian

Lumen

Home Depot Credit Services
Pacific Power

One Call Concepts Inc

MetLife

Madras Machine Shop

N&S Tractor Oregon

Mission Uniform & Linen

Professional Benefit Services

Vernam Crane Service Inc: Crooked Rvr Pumps Repair
William A. Ward

Watson, Pamela: HRA

Webformix

Valley Credit Service

Russell N. Anderson, DC

W&W Resources LLC: Grant Writing

HP Civil, Inc.; Bend Fish Screen Grant

Northwest Line Benefit Fund: Health Insurance

Central Electric Cooperative, Inc.: Crkd River Pump

-2,311.47
-707.60
-433.67
-410.91
-416.19
-574.90

-1,428.71

-11.68
-18.96
-352.66
-80.00
-121.86
-383.256
-181.50

-6,925.25
-410.00
-1,141.64
-148.00
-524.75
-260.00
-2,835.00
-398,115.00
-44,109.00
-43,775.57

-$737,667.66





































































