AGENDA
NORTH UNIT IRRIGATION DISTRICT
BOARD OF DIRECTORS’ MEETING
Tuesday, December 9, 2025 - 8:30 am
Jefferson County Annex 66 SE D Street, Madras, OR 97741
Via Teleconference: 1 408 638-0968 / Meeting ID: 373 976 1157 / Personal Meeting ID: #
https://us02web.zoom.us/j/3739761157 Charges May Apply

Call to Order Ryan Boyle, Vice
Chair

Approval of Agenda
Public comments on Agenda ltems (5 minutes)

Approval of Minutes, Regular Meeting November 18, 2025

Approval of Bills Leslie Maynard
Financial Reports & Office Report

Budget Resolutions

2026-2029 CBA Josh Bailey
Resolution 2025-09 Erek Fuchs
Water Operations Specialist Report Collin Cowsill
O&M Report Gary Calhoun
Manager's Report Josh Bailey
Water Supply Dennis Krueger

Public Comment (5 minutes)

Other Business and Announcements
-Vern Bare's Retirement from the NUID Board
Adjourn

Next Board Meeting — Tuesday, January 13, 2026, at 8:30 AM



Agenda Notes

Date: December 5, 2025
To: NUID Board of Directors

Subject: Board Meeting — Tuesday, December 9, 2025, 8:30 am

Teleconference: 1 408 638-0968 / Meeting ID: 373 976 1157 / Personal Meeting ID: #
https://us02web.zoom.us/i/3739761157 (Charges may apply)

Approval of Agenda

Approval of Minutes: November 18, 2025, Regular Meeting

Approval of Bills: October 1-31, 2025

Financial Reports:

OM Maynard will present the October 2025: Budget Comparison, LGIP Statement, DBBC
report, Bank Reconciliation & Statement, and the Office report at the meeting. Enclosed
are copies for your review.

2026 District Charges:
Resolutions 2025-11 Debt Charges and 2025-12 Charges are enclosed for your review.
A copy of the final 2026 allotment charges and historical chart is also enclosed.

2026-2029 Collective Bargaining Agreement Draft:
GM Bailey will present the results of union negotiations for the upcoming three-year CBA

contract. Enclosed in your packet is a draft copy of the CBA and proposed housing
agreement.

Resolution 2025-09: Temporary in-District Water Transfer Fee Update

AM Fuchs will present a resolution to address OWRD and District administrative fees
related to in-District temporary water right transfers. Enclosed is a copy for your
consideration.

Water Operations Specialist Report:
WOS Cowsill will present the Water Operations Specialist report at the meeting.
Enclosed is a copy for your review.

O&M Report:
OM Calhoun will present the O&M report at the meeting. Enclosed is a copy for your
review.
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District Manager's Report:

DM Bailey will present the manager’s report at the meeting.
e Conserved Water Report
e District Delinquency Report

Water Supply:
Watermaster Krueger will present the current water supply report at the meeting, and
copies will be provided.

Public Comment (5 minutes)

Other Business and Announcements:
o GM Bailey will present a gift to the outgoing Director, Bare, for his years of service
to NUID.

Next board meeting date — January 13, 2026, at 8:30 am
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Minutes
North Unit Irrigation District
Regular Board Meeting
November 18, 2025

Chair Kirsch called the meeting to order with a quorum present at 8:32 am, in regular
session at the Jefferson County Annex, 66 SE D Street, Madras, OR 97741. Remote
participation available via Teleconference: 1-408-638-0968 Meeting ID: 373-976-1157
Participant ID: # or https://us02web.zoom.us/j/3739761157

Board Members Present
Mike Kirsch, Chair

Ryan Boyle, Vice Chair
Evan Thomas, Director
Ryan Feigner, Director

Staff Members Present

Joshua Bailey, Secretary, District Manager

Erek Fuchs, Assistant District Manager

Mike Britton, Executive Director, arriving at 10:40 am
Gary Calhoun, Operations Manager

Dennis Krueger, Watermaster

Leslie Maynard, Finance Manager

Collin Cowsill, Water Operations Specialist

Michelle Camphouse, Water Records Clerk

Others Present
Marla Rae Vibbert; Member of the Public

Approval of Agenda
Directors Thomas/Feigner moved/seconded to approve the agenda as presented.
Motion carried 3-0. Director Bare absent. Chair Kirsch abstained from voting.

Public Comments on Agenda ltems
None.

Approval of Minutes

Draft minutes from the October 14, 2025, regular board meeting were presented.
Director Thomas/Vice Chair Boyle moved/seconded to approve the October 14,
2025, regular board meeting minutes as presented. Motion carried 3-0. Director
Bare absent. Chair Kirsch abstained from voting.

11 Minutes November 18, 2025 Meeting
Page 1



Approval of Bills

Finance Manager Maynard presented the October 2025 bills. Director Feigner/Vice
Chair Boyle moved/seconded to approve the bills as presented. Motion carried
3-0. Director Bare absent. Chair Kirsch abstained.

Financial Reports

Finance Manager Maynard presented the September 2025 Budget Comparison, DBBC
Report, Reserve Funds, Bank Statement, and Office Report. Director Thomas/Vice
Chair Boyle moved/seconded to approve the financials as presented.

Motion carried 3-0. Director Bare absent. Chair Kirsch abstained.

Office Report
e Processed the final monthly ditchrider books.
Processed bill-outs for meters and repairs.
Renewed the annual low-boy permit.
Completed excess billing for the season.
Surplus auction documentation and buyer notifications.
Received final order approving the extension of time to apply water to CW-15.
Claim of beneficial use process started with certified water rights examiner.
¢ Worked through estimates for budget meetings.
e Processed semi-monthly payrolls, weather, storage, and water reports.
¢ Reviewed and corrected final water delivers/orders reports.

2026 Budget Proposal

Office Manager Leslie Maynard presented the draft 2026 budget proposal for board
consideration. DM Bailey and Chair Kirsch presented an Annual Patron Assessment
Analysis that covered the assessment charges and the increase averages over the past
four years. Director Thomas/Vice Chair Boyle moved/seconded to approve the
draft 2026 budget proposal as presented. Motion carried 3-0. Director Bare
absent. Chair Kirsch abstained.

AWS NDA

Amazon Web Services requires signing a non-disclosure agreement to discuss a
possible water-related project in Jefferson County. Director Thomas/Vice Chair Boyle
moved/seconded to approve the DM Bailey entering into an agreement for discussions
with Amazon. Motion carried 3-0. Director Bare absent. Chair Kirsch abstained.

OWRD Grant Considerations (Segment 3 Lat 43)

DM Bailey was authorized to enter a OWRD grant agreement on July 9, 2024, through
Board Resolution 2024-06. The grant, which totals nearly $3 million, has been
awarded. DM Bailey has identified additional grant language stating that 10% of the
final payment will be withheld as contingent upon the District receiving the final order
related to the secondary use of the water right for irrigation and flow augmentation from
Wickup Reservoir. DM Bailey will delay signing the agreement for as long as possible
to ensure that the District will not need to use reserve funds to cover the 10% holdback
if the secondary water right is contested. No Board action was taken.
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2026 DRC Instream Water Leasing Program

This program offers patrons the opportunity to lease their water instream to satisfy
Oregon’s beneficial use requirements. DRC agrees to pay state fees to district water
right holders to lease their primary water right in stream based on a flat rate. To
participate, the lease cannot be fewer than 75 Deschutes River acres or 100 Crooked
River acres. Also, the lease must be submitted by April 1, 2026. Vice Chair
Boyle/Director Feigner moved/seconded to approve DM Bailey entering into the
Instream Water Leasing Program Agreement with Deschutes River Conservancy.
Motion carried 3-0. Director Bare absent. Chair Kirsch abstained.

Resolution 2025-07

AM Fuchs presented Resolution 2025-07 establishing increased fees associated with
permanent water right transfers. OWRC fees increased during Oregon’s 2025
Legislative Full Session. NUID’s proposed fee schedule for permanent water right
transfers was distributed for consideration. Directors Thomas/Feigner
moved/seconded to approve Resolution 2025-07 as presented. Motion carried 3-
0. Director Bare absent. Chair Kirsch abstained.

Resolution 2025-08

AM Fuchs presented Resolution 2025-08 establishing increased fees associated with
leasing water rights instream. OWRC fees increased during Oregon’s 2025 Legislative
Full Session. NUID’s proposed fee schedule for leasing water rights instream was
distributed for consideration. Vice Chair Boyle/Director Thomas moved/seconded to
approve Resolution 2025-08 as presented. Motion carried 3-0. Director Bare
absent. Chair Kirsch abstained.

Resolution 2025-09

AM Fuchs presented Resolution 2025-08 establishing increased fees associated with
temporary water right transfers. OWRC fees increased during Oregon’s 2025
Legislative Full Session. NUID’s proposed updated fee schedule for temporary water
right transfers was distributed for consideration. Director Thomas questioned the need
for an administration fee, as this is part of NUID employee duties, and the time invested
should be minimal. Would like the resolution amended to exclude the administration fee
for preparing the application. Resolution tabled to be amended and presented at the
December board meeting.

Water Operations Specialist Report
Water Operations Specialist Cowsill presented the water operations report at the
meeting.
¢ Attending REAL Oregon program classes.
o FCA-NLINE assessment for small-scale hydropower — awaiting initial feasibility
findings.
o Emrgy Floating Solar — cultural resources report received from archaeologist and
will be given to USBR. Will continue with Land Use Authorization.
e Google grant pursued by Emrgy to install lining upstream from CR.

11 Minutes November 18, 2025 Meeting
Page 3



¢ Migration to .gov domain & OEM Cyber Security Grant — cyber insurance
renewal prompted several cyber security service updates, pursuing OEM grant to
pay for initial expense.

e 58-11 Flume Grant Project — flume ready, awaiting 64-4-2 completion to begin.

e Wickiup Automation Grant — state funding secured, pending grant approval by
USBR.

¢ Ramsey Pond Cleaning — JeffCo SWCD received grant funds to clean Jerry
Ramsey’s pond, NUID provided estimate and will begin work in February 2026.

e Maintenance and Automated Gates — will replace motor on main 58 head gate
#3, replace limit switches at main 58, misc. control updates.

O&M Report
Operations Manager Calhoun presented the O&M report at the meeting.

e Crooked River pumps shut down for season.

150 yards of material hauled to 58-11 house for cap and fill septic system.
64-4-2 pipe replacement — estimated completion last week of November.
Bend Fish Screen repairs.

Dipped 45 lateral.

Tree and old bridge removal on 45 lateral.

Meter repairs.

Fueling & greasing equipment.

41-K delivery installation.

Fleet maintenance.

Lava Island Fish Rescue.

District Manager’s Report
District Manager Bailey presented the following Manager’s Report at the meeting.
e NUID Project Matrix.
e NUID Project Responsibility Matrix.
e Black Rock Consulting Scope and Budget Amendment for Services during Bend
Fish Screen Project.

e OWRD additional 10% grant funds towards increased costs of materials for Bend
Fish Screens.

e List of current grant funding.

o« OWRD response letter to COID re: COID piping project, conserved water being
made available to NUID during seasons 1-5.

o NUID delinquent patron accounts.

Water Supply
Watermaster Krueger presented the Water Supply Report. Review of current supply,
precipitation, snowpack, and storage vs. same date in 2024.

Public Comment
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Marla Rae Vibbert requested that full board packets be posted to the NUID website
before each meeting and be available for review without the need for a public records
request.

Other Business and Announcements
NUID and COID to meet in a joint board meeting in February 2026. Board to confirm
dates they are available with DM Bailey.

Next Board Meeting
The next meeting date is scheduled for Tuesday, December 9, 2025, at 8:30 am.

Board entered into Executive Session at 10:48 am pursuant to ORS 192.660 (2)(i).

Board returned to open session at 2:35 pm and adjourned.

Signed,
Mike Kirsch Joshua Bailey
Chair Board Secretary/District Manager
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Date

Num

Bill Payment List

North Unit Irrigation District

October 1-31, 2025

Vendor Amount

10/08/2025 38788 Camphouse, Michelle -47.98
10/08/2025 38786 Black Rock Consulting, Inc.: Bend Fish Screens -4,116.00
10/08/2025 38791 CMG Oregon LLC -142.35
10/08/2025 38784 Ames, Kenneth: HRA -334.50
10/08/2025 38787 Bureau of Reclamation / Columbia Pac NW: RRA Admin Fees -1,380.00
10/08/2025 38789 Central Electric Cooperative, Inc. -227.86
10/08/2025 38785 Baxter Auto Parts, Inc -1,954.76
10/08/2025 38790 Chevrolet GMC of Madras -456.25
10/08/2025 38797 Identity Zone -24 17
10/08/2025 38793 Ed Staub & Sons: Sept Fuel & Propane for Wickiup -9,760.18
10/08/2025 38795 Gills Point S- Corporate Office: Ditchrider Truck Tires -6,919.34
10/08/2025 38798 International Brotherhood of: Union Dues -1,472.84
10/08/2025 38794 Erek Fuchs: Exp Reimb. -82.04
10/08/2025 38801 Lumen -574.90
10/08/2025 38802 Madras Machine Shop -160.00
10/08/2025 38792 Deschutes Valley Water Dist -118.34
10/08/2025 38796 Home Depot Credit Services -38.77
10/08/2025 38799 LaPine Ace Hardware -87.52
10/08/2025 38800 LaPine Auto Supply -122.04
10/08/2025 38806 Mobile Modular Management Corporation -471.45
10/08/2025 38809 Northwest Line Benefit Fund: Health Insurance -49,198.50
10/08/2025 38804 Midstate Power Products -286.46
10/08/2025 38807 N&S Tractor Oregon: Vehicle #85 Repair -777.24
10/08/2025 38811 Phil's Ace Hardware -263.85
10/08/2025 38808 Norco Inc -498.74
10/08/2025 38803 Madras Sanitary Service -317.51
10/08/2025 38810 Oregon Wholesale Hardware -176.33
10/08/2025 38813 Tank Law PC: Union Review -1,120.00
10/08/2025 38817 William A. Ward -410.00
10/08/2025 38815 United States Treasury: Payroll Tax 4th Qtr '24 -100.46
10/08/2025 38814 The Ferguson Group, LLC -4,000.00
10/08/2025 38812 Steven Floyd Consulting -412.50
10/08/2025 38816 Valley Credit Service -229.67
10/08/2025 38818 Wolfe Truck & Equip Service -207.99
10/08/2025 38819 Mission Uniform & Linen -365.28
10/17/2025 38822 Britton, Mike -846.35
10/17/2025 38823 Watson, Pamela -778.00
10/21/2025 38824 AFLAC

-417.24



10/21/2025
10/21/2025
10/21/2025
10/21/2025
10/21/2025
10/21/2025
10/21/2025
10/21/2025
10/21/2025
10/21/2025
10/21/2025
10/21/2025
10/21/2025
10/21/2025
10/21/2025
10/21/2025
10/21/2025
10/21/2025
10/21/2025

38838
38837
38841
38826
38826
38831
38830
38827
38833
38842
38828
38829
38832
38835
38836
38843
38834
38839
38840

Professional Benefit Services
One Call Concepts Inc
Terrebonne Hardware
Cascade Natural Gas
BendTel, Inc.

Guardian

Deschutes Basin Board of Control: Sept. Invoice

Central Electric Cooperative, Inc.: Crooked River Sept.

Krueger, Dennis: HRA

Valley Credit Service

City of Madras

CMG Oregon LLC

Industrial Applied Electric: Hydraulic Fluid
Lowe, John R

Lumen

Webformix

Kubota Credit Corporation, USA: Lease payment
Stites, Seth: HRA

Stoel Rives LLP: Sept. Invoice

-165.00
-32.34
-29.98
-44.41

-457.53

-523.81

-11,258.24
-27,040.33

-792.06

-248.11

-370.18
-60.34

-1,199.80

-350.00

-574.90

-148.00

-2,984.73

187,63

-20,216.35

-$155,580.15



NORTH UNIT IRRIGATION DISTRICT

October 31, 2025

Account Description 2024 Budget  Oct 24 Actual 2025 Budget  Oct 25 Actual 83%
Revenue

Fund Balance | with '23 Adj i
80000 Deschutes O&M 3,815,266| § 4,258,724 3,890,831 % 3,869,208 99%
80001 Account Charge o 177,525 194,155 177,525 176,051 |  99%
80050 Excess - 400 1,263 | 0 6,067
80800 Crooked River O&M 310,484 342,577 321,108 314,422 98%
80100 Rent CR & EE - 16,200 11,759 16,000 12,683 79%
80200 EquipmentRental 16,200 16,949 | 16,000 17,643 | 110%
80450 Insurance Claim Reimb. o - 7,368 0 -
80500 Interest Income 80,000 82,396 B 85,000 77,559 91%
803/80600 Miscellaneous i 22,000 16,687 40,000 20556 | 51%
80700 Grant Income . N
81400 HCP/NEPA/OSF/CR Legal - 380,000 419,167 380,000 377,946 99%
81300-06 Hydro Power Income 38,000 38,188 38,188 - 0%
Reserve Transfer |O & M Reserve Excess S _

Reserve HRA Fund 25,700 25,700 46,427 24,030 52%

Prior Year Estimated Carryover 413,798 253,000 0%

Total $ 5295572 | § 5414,931 $ 5264077 | % 4,896,164 93%

Expenses o
90000 Administrative & Office Wages 659,074 [ $ 557,118  743,619.00 [ $ 580,023 |  78%
92000 _|Project Wages B 1,249,006 | 970,628 1,245,126.00 1,016,729 82%
91900 Temporary EE Wages & Taxes - - 2 i

Insurance - Medical, Dental , HRA, =
90302-03,04,05 Life, STD 570,041 462,982 810,125.00 | 438,566 |  72%
90301 Workers Comp Insurance 56,500 22,867 58,842.00 62,958 107%
91000 Retirement Fund 108,707 78,500 | 105,233.00 83,954 80%
92100 Payroll Tax 161,233 141,840 169,873.00 124,587 73%
Subtotal Perscnnel expenses 2,804,561 2,233,934 2,932,818 2,304,817 79%
90100 Directors & Travel 54,600 38,933 57,100.00 | 31,731 |  56%
90200 - 90207 Legal, Audit & Engineering 482,166 472,426 457,371 346,409 76%
90300 Insurance General 136,200 | 115,885 149,266 123,519 83%
90400 Utilities 40,203 28,667 43,900 35,987 82%
90500 Interest Expense o - 635 100 3,222 | 3222%
90600 Dues & Publications 38,660 43,068 44,172 - 31,325 71%
90700 _|Printing & Office Supplies 17,850 8321 17,000 9,051 53%
390800 General Expense - Office 45,300 41,669 53,745 41,789 78%
90900 Oregon Cat Tax Passthru L - 200 T 18 e
92200 Auto & Truck Expense 186,500 101,380 175,300 121,433 69%
92201 Auto & Truck Repair 30,000 17,485 30,000 15,888 53%
92202 Heavy Equipment Repair 35,000 18,898 30,000 17,770 |  59%
192400, 401 Weed Control 243,550 140,644 121,550 130,914 | 108%
92500 Building & Canal Maintenance } 110,400 B 95,896 | 105,517 74,801 1%
92504 Housing 13,000 6,659 13,500 13,850 |  103%
92506 Wickiup 10,550 5,252 4,050 5426 |  134%
92600 Radio & Telephone 42 565 28,468 36,595 26,999 74%
92700 __General Expense - Project 32,190 16,539 32,591 19,350 59%
92800 Safety & Training 13,300 5,858 17,400 7722 |  44%
96000 Damages/Equip: Insurance Claim = 8,178 g -
94200 _ Shop Supplies & Tools 16,000 14,313 16,500 12,592 76%
60311 Kubota Lease - 25,583 34111 28,426 83%
94302 COID Waterbank Delivery Fee 175,464 24905 | 120,810 = 0%
92502-00 COID R21644 & R21643 216,753 114,932 216,004 114,183 53%
94300 Prineville Contract Water 50,000 48,500 50,500 48,179 95%

Total Operaling Expenses $ 1,990,251 |8 1,423,291 $ 1,827,082 | % 1,260,685 69%

Crooked River Expense —

92501 Pumping Plant Maintenance 20,000 | § 15,794 20,000 | § 23,391 [ 117%
90401 Power 250,000 212,281 230,000 277,371 121%
Total Crooked River Expenses 3 270,000 | 228,076 $ 250,000 | $ 300,762 120%
Capital Expense o - ) [ a D .
40000 Operating Equipment 85,300 | $ 90,000 | 84,7505 40,369 62%
40100 _|Engineering & Office Equipment 13,000 4,910 i 8,500 6,392 75%
40200 Real Property (including Housing Res)| 67,400 - 58,000 6,500 1%
40300 Irrigation System 11,500 8,016 11,500 3,869 34%
40301 _ [Wickiup Dam Repairs B 22,000 = 14,500 . Z 0%
40400 - Crooked River Pumping Plant . 48,000 - 5,500 - 0%
40700 Pipelines 5,000 ] ) 5,000 116,074 | 2321%
40800 __|Main Canal Lining Repairs 40,000 - 40,000 | 10,225 26%

Reserves . - -
Housing Reserve - 50,000 | - 50,000 -
- Hydro Power Reserve ] - - 38,188 i
HRA Fund 25,700 25,700 | 46,427 24,030 52%
O&M Reserve 38,000 - - - 0%
Total Capital & Reserve $ 355,900 | $ 178,626 3 292,365 | § 257,459 88%
Total $ 65420712 |3% 4,063,926 $ 53022655 4,123,722 78%
Income over {expense) $ (125,140) $ 1,351,004 5 (38,188) $ 772,442
Excess O & M Reserve: per CPA 2023 $ 272,286 2024 Est. ki 335,332
2024 Actual $ 317,849
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Grant Activity Report

YTD 10/31/2025
80700-00 Grantlincome

20601-00 Grantincome Receivable

YTD 10/31/2025
45000-00 Construction in Progres
(Actually a Fixed Asset Account)

(Auditor shifted $1,644,529. back into 2024)

45000-00

Total Grant Income

Grant Expenses for 2025

$ 7,512,166
$ 253,750
$ 7,765,916
$ 8,553,265



Local Government Investment Pool

Interest Rate:

Oct-25 20,472.37 4.57%
10/31/2025
Percent Interest Ending Balance After
Acct#  [Fund Name 10/1/2025 of Total earned Deposits Withdrawals Balance Earmarks Earmarks
11300-00 |General Fund 2,101,326.05 0.3837 7,855.73 0.05 1,840,249.56 $ 1,840,250
N Transfers to Checking 280,000.00
| Transfers from Checking -
i Special Projects Reserve Transfer =
|- Construction Fund Reserve Transfer 11.05
Safety of Dams Reserve Transfer e 58.56
HRA Payments 2,604.04 -
L Housing Reserve Fund Transfer 2
HRA Interest 2020-2024 Overfunded
Mile 45 Hydro
Monroe Hydro i
ﬂ3_00—0'1 Crooked River Reserve 126,561.25 0.0231 473.14 127,034.39 $ 127,034
11300-02 |Equipment/Building Reserve 153,454.29 0.0280 573.68 - - 154,027.97 | § (65,000) $ 89,028
| - -
- !
11300-03 |O & M Reserve 1,448,873.21 0.2646 5,416.56 - 1,454,289.77 | $ (145,000) $ 1,309,290
_11300-04 Construction Fund 34,536.25 0.0063 12911 11.05 34,676.41 $ 34,676
11300-05 |Special Projects Reserve ) 374,045.25 0.0683 1,398.36 - 37544361 |$  (250,000) $ 125444
11300-06 |Hydro Power Fund 391,691.43 0.0715 1,464.32 - 393,155.75 $ 393,158
11300-07 |Safety of Dams Fund 301,755.99 0.0551 1,128.10 58.56 302,942.65 $ 302,943
11300-08 |Legal Reserve 184,066.37 0.0336 688.13 184,754.50 $ 184,755
3300-09 Housing Reserve 278,002.68 0.0508 1,039.30 279,041.98 | $ (250,000) $ 29,042
11300-11 |HRA Fund 81,830.28 0.0149 305.92 11,137.44 | 70,998.76 $ =
5,476,143.05 1.0000 20,472.35 11,207.05 | 291,207.10 5,216,615.35 | 4,435,616.59
ok
GJ# 435 $ 31,679.45

Accounting/LGIP





















































































